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Pandemic Operational Recovery

Lift-off safely and securely
into the ‘new normal’

To support industry and Civil Aviation

Authorities (CAAs) through challenging times,

the International Civil Aviation Organization
(ICAQ) and CAA International (CAAIi) have jointly \\\
developed a unique virtual classroom course. \

Delivered by leading subject matter experts,
participants will learn how to navigate
compliance, training and operational
challenges during the recovery period

from a global pandemic.

D STRUCTURE OF THE COURSE

‘ o
Delivery mode: Virtual Classroom/Online Certifig
Duration: 4 days (4 hours per day)

Language of instruction: English - et
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CAA preparation for restarting
operations during a pandemic

The course provides CAA senior and middle managers with an overview of

the recovery phase of a pandemic. It is also particularly beneficial for
organisations that have applied for alleviations and exemptions, or
significantly reduced their operating scope in terms of size, management
infrastructure or complexity, during a pandemic or similar crisis.

The course aims to demonstrate how a CAA can review how its industry has planned and
prepared to restart operations. This will include the assessments of the Service Provider's
regulatory compliance and safety and security management during the Pandemic
contractions and the recovery period. Participants can translate this knowledge learnt
for use in their professional environments.

LEARNING OBJECTIVES

By the end of this course participants will, via presentation, interactive discussion and

a final mastery test of knowledge, skills and attitude be able to demonstrate an understanding of
the following:

 Key oversight and surveillance challenges facing industry and the CAA

o How CAA surveillance will need to be adapted.

« Safety risk based surveillance during the pandemic

* Resumption of normal oversight and surveillance

 The management of change process within the organisations’ Safety Management System (SMS)

WHO SHOULD ATTEND D DATES AND FEES

 CAA inspectors, auditors, senior and middle Visit our website for available virtual classroom dates and times.
managers of State’s CAAs in charge of operations in Cost per participant:
the main technical divisions/sections/departments USD $850.00 / £689

e Senior industry management personnel involved in

operational aviation management } CLICK TO APPLY NOW!

KEY TOPICS

e Annex 19 and the State Safety Programme (SSP) } PREPARATION

e The impact of a pandemic on CAA staff and CAA Participants need to review ICAO Annexes 17 (Security) and
oversight and surveillance 19 (Safety Management Systems) prior to the course.

e The impact of a pandemic on the aviation industry
including its staff and passengers

e Applying a safety risk- based surveillance
approach during a pandemic situation

e The impact of a pandemic on Safety Culture dovex 7

Security Safety Management
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Annex 19

Participants should be familiar with
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Safety Management and/or Security Management TP " g k
Systems in a relevant operational environment - g‘ﬁ e IS X
including a basic understanding of the ICAO

SMS framework.
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|__$ To book your place, visit www.caainternational.com/Restarting-Operatio
;, or email us at training(dcaainternational.com

You can also contact us on social media n m
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