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APPENDIX A

Purpose of the Workshop:

Familiarize the participants with the Global Aviation Safety Roadmap Workshop,
GASR, and clearly identify the roles of each sector of the aviation industry in relation
to the implementation of a harmonized and consistent safety plan globally;

Determine the steps necessary to implement the Regional Plan for Aviation Safety in
Africa as endorsed by the ICAO Assembly in September 2007; incorporating GASR
and GASP within the participating States.

Participants:

ICAO, Member States, Airlines, Airports, Aviation Meteorologists, Air  Navigation
Services / Air Traffic Control Organizations, ISSG Members, Pilots, Mechanics,

Regional Organizations, Public and Private Sector, Observers.

Outcome:

Participants completely familiarize themselves with the GASR, including their roles,
and;

Determination of the steps for developing a course of action that will incorporate the
GASR in the regional action plan;

Conduct of GASP based gap-analysis by the ICAO AFI Comprehensive
Implementation Programme (ACIP) of participating States in 2009 as a follow-up to
the workshop with the aim of prioritizing action projects to enhance safety.



GLOBAL AVIATION SAFETY ROADMAP WORKSHOP
MAPUTO, MOZAMBIQUE 2 - 4 DECEMBER 2008

Tuesday: 02 December 2008

Format:
08:00-09:30

09:30-10:30

10:30-11:00

11:00-11:45

11:45-12:30

12:30-13:30

13:30-15:00

15:00-15:30

15:30-16:30

19:00

Auditorium
Registration

Opening Ceremony
- Welcome address by the Director General of Mozambique Civil Aviation Authority
- Opening address by Mr. Geoffrey Moshabesha, ICAO Regional Director, Eastern
and Southern African Office
- Keynote address by the Hon. Minister of Transport and Communications
of Mozambique

Coffee and Appetizers (Sponsored)

Presentation/Overview of the ICAO Regional Implementation Plan for Aviation Safety in Africa
H.Belai, C/ACIP

Introduction — Overview of the Global Aviation Safety Roadmap
M.Comber, IATA and M.Fox, C/FLS (ICAO)

Lunch ( Sponsored )

Overview of workshop structure, goals, objectives
C.Andjorin, Boeing, ISSG
Introduce Speakers and their Institutions and arranging
participants into Work Groups
M.Comber and H.Belai

Preparatory meeting by the Roadmap Work Groups

Group 1 - Inconsistent Regulatory Oversight — Mr. G. Moshabesha

Group 2 - Inconsistent Coordination of Regional Programmes — Mr. O.R. Nundu,
Group 3 - Implementation of Safety Management Systems — Mr. C. Andjorin
Group 4 - Insufficient Number of Qualified Personnel — Mr. M. Fox

Welcome Reception

Wednesday: 03 December 2008

Format:
Roads:

08:30-10:30
10:30-11:00
11:00-13-00
13:00-14:00
14:00-16:30

Work Groups

Group A - Inconsistent regulatory oversight (State)

Group B - Inconsistent coordination of regional programmes (Regions)
Group C - Implementation of Safety Management System (Industry)

Group D- Insufficient number of skilled manpower (State, Industry, Region).
Working session

Coffee Break

Working session

Lunch ( sponsored )

Working session

Thursday: 04 December 2008

Format:
Roads:
08:00-10:00
10:00-10:30
10:30-12-30
12:30-13:30
13:30-15:00
15:00-16:00
16:00-17:00

19:30h

Work Groups

Activities continue by Groups 1, 2, 3 and 4.
Working session

Coffee Break

Working session

Lunch ( sporsored )

Working session

Group Presentations

Closing Ceremony

FAREWELL DINNER



