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Objective

To introduce ICAO workshop facilitators and participants.

To introduce the workshop goals, concept, contents  and 

structure.
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ICAO workshop facilitators
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Introduction of participants

The 5 W’s
Who are you ?

What is your preferred name in class?
Where do you work?
What is your job title, and  
What are your main responsibilities?
Why are you attending this workshop?

Please define your expectations 
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Workshop goals

The goals of the ICAO AFI Regional Workshop on the 
implementation of a State Safety Programme  (SSP) are to:
a) develop participants knowledge on the Standards and 

Recommended Practices (SARPs) related to the State 
Safety Programme (SSP), the ICAO SSP framework 
and its components, and related guidance material; and

b) Provide practical guidance on key elements of an 
SSP, including a State’s regulation for an SSP, the 
establishment of acceptable levels of safety, and an 
SSP implementation plan.
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Workshop concept

Safety
concepts

ICAO
SARPS

SSP
implementation
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Workshop concept

Performance
based

Prescriptive

Realistic
Implementation
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Contents

Module 1 – Introduction to the SSP Workshop

Module 2 – ICAO SARPs related to the SSP

Module 3 – ICAO SSP framework

Module 4 – Acceptable level of safety (ALS)

Module 5 – Performance based regulations

Module 6 – SSP training programme

Module 7 – SSP implementation plan
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Structure

Module 1
Introduction to the 

SSP Workshop

Module 2
ICAO SARPs 

related to the SSP

Module 3
ICAO SSP 
framework

Module 4
Acceptable level 
of safety (ALS)

Module 5
Performance 

based regulations

Module 6
SSP training 
programme

Module 7
SSP implementation plan
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Administrative mattersAdministrative matters

ICAO Regional Workshop on State Safety Programme 
(SSP) Implementation
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Time table

08:30 – 09:00

09:00 – 10:30

10:30 – 11:00

11:00 – 12:00

12:00 – 13:00

13:00 – 15:00

15:00 – 15:15

15:15 – 17:00

Time Wednesday
24 September 08

Thursday
25 September 08

Friday
26 September 08

Module 1
Introduction to the SSP 

Workshop
Module 2

ICAO SARPs related to 
the SSP

Module 3
ICAO SSP framework

Workshop activities
Development of guidance 

on a State’s regulation 
for its SSP

Plenary session
Review  and discussion 
of workshop activities

Module 5
Performance based 

regulations

Module 4
Acceptable level of 

safety (ALS)

Plenary session
Review  and discussion 
of workshop activities

Plenary session
General review and 

closure of SSP workshop

Module 6
SSP training 
programme

Module 7
SSP implementation 

plan

Workshop activities
Development of guidance 
on ALS and performance 

based regulations

Workshop activities
Development of 

guidance on SSP 
implementation plan

- - - - - - - - - - - - - - - - - -

Coffee/Tea Break

Coffee/Tea Break

Lunch Break
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Housekeeping

No smokingPunctuality Participation

Certificates Documentation

Phones

Data forms
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Workshop evaluation

A form for workshop evaluation will be provided the last day 
of the workshop.
You will be asked to complete this form to provide ICAO 
feedback on:

Workshop ’s activities
The facilitators
Ways and means to improve the workshop contents and 
delivery.



ICAO State Safety Programme (SSP) Implementation Workshop
Module N° 1 –Introduction to the SSP Workshop 

AFI Comprehensive implementation programme

Original ICAO State Safety Programme (SSP) Implementation Workshop 01/07/08

ICAO Regional Workshop on State Safety 
Programme (SSP) Implementation

Module 1 – Introduction to the 
SSP Workshop


