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Outline  

• Objectives of the AFI Plan 

• State Safety Oversight System 

• Achievements of the AFI Plan 

• Technical Cooperation Bureau and  
Safety Collaborative Assistance 
Network  

• Conclusion  
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Recalling….. 

• The safety performance of the AFI region 

– Presented under agenda item 3 
 

• Milestones achieved within 2008-2012 

– Presented under agenda item 3 
 

• Projected improvement in the next triennium 
2014-2016 

– Presented under agenda item 3 
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Objectives of the AFI PLAN 

• OBJECTIVES  in 2008-
2010 

• Establishment of AFI 
Plan; 

• Conduct a Gap Analyses 
to identify areas of 
intervention.  

• Building African 
Capabilities and capacity 
to meet national and 
international compliance 
requirements  through 
provision of training. 

Phase 1 

• JANUARY 
2011 

• Integration of 
Activities into 
the Regional 
Offices; 

• Establishment of 
ROSTs and 
intensifying 
their activities. 

Transition 

• OBJECTIVES 2011-onwards 
•Establish & strengthen RSOOs; 

• Intensify training courses, seminars and 
workshops in safety-related areas; 

•Develop & Implement ICAO Plan of Actions 
to address deficiencies & attain the High-
Level Safety Targets of the Abuja 
Ministerial Conference; 

•Provide direct assistance to States to 
resolve identified deficiencies as detailed 
in the ICAO Plans of Action; 

•Resolve SSCs; 

• Intensify ROSTs Activities in all audit areas 
(LEG, ORG, PEL, OPS, AIR, AGA, ANS, AIG); 

•Design capacity building projects for 
sustainability; and 

• Improve Effective Implementation (EI) by 
States.  

Phase 2 
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The AFI Plan - Phase 2  

• Establish & strengthen RSOOs; 

• Intensify training courses, seminars and workshops in safety-
related areas; 

• Develop & implement ICAO Plan of Actions to address 
deficiencies & attain the High-Level Safety Targets of the Abuja 
Ministerial Conference; 

• Provide direct assistance to States to resolve identified 
deficiencies as detailed in the ICAO Plan of Actions through 
Regional Office Safety Teams (ROSTs); 

• Resolve SSCs; 

• Improve Effective Implementation (EI); 

• Intensify ROSTs Activities in all audit areas (LEG, ORG, PEL, OPS, 
AIR, AGA, ANS, AIG); and 

• Design capacity building projects for sustainability. 
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State Safety Oversight System 

Specific Operating 
Regulations 

CE-2 

Surveillance 
Obligations 

CE-7 

Qualified   
Technical  
Personnel 

CE-4 

Primary 
Legislation 

CE-1 
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Effective Implementation by CE 
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Effective Implementation by State 

As at July 2013 15 States  
have an EI above 60%  

AFI Safety Target 60% EI in 
19 states by 2013  

Current 
EI 44% 

AFI Safety Target 60% EI in 
38 states by 2015  
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Eight Audit Technical Areas 

Primary Aviation 
legislation and 
Civil Aviation 

regulations (LEG); 

Civil Aviation 
organization 

(ORG); 

Personnel 
licensing and 
training (PEL); 

Aircraft  
Operations (OPS); 

Airworthiness of 
Aircraft (AIR); 

Aircraft Accident 
and Incident 
investigation 

(AIG); 

Air Navigation 
Services (ANS);  

Aerodromes and 
Ground Aids 

(AGA). 
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AFI Region USOAP Results 
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State Improvement of EI 
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ICAO Technical Cooperation Bureau and  
Safety Collaborative Assistance Network  

TCB has been 
providing technical 

support and 
expertise to States in 
the resolve of safety 

deficiencies,  
establishing  and 
capacity building 
within the Safety 

Oversight System of 
the State. 

Projects in need of 
funding are listed on the 

Safety Collaborative 
Assistance Network 

(SCAN) which provides a 
channel for discussion 
amongst donors and 

assistance providers at 
www.icao.int/safety/scan    
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The new SCAN website  

www.icao.int/safety/scan  

 Revamped 
website 

Updated data 

 Public  

http://www.icao.int/safety/scan
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How to contribute? 

 SAFE Fund 

 Coordinated 

 Transparent 

http://www.icao.int/safe
ty/scan/Pages/Safety-

Fund-SAFE.aspx 

http://www.icao.int/safety/scan/Pages/Safety-Fund-SAFE.aspx
http://www.icao.int/safety/scan/Pages/Safety-Fund-SAFE.aspx
http://www.icao.int/safety/scan/Pages/Safety-Fund-SAFE.aspx
http://www.icao.int/safety/scan/Pages/Safety-Fund-SAFE.aspx
http://www.icao.int/safety/scan/Pages/Safety-Fund-SAFE.aspx
http://www.icao.int/safety/scan/Pages/Safety-Fund-SAFE.aspx
http://www.icao.int/safety/scan/Pages/Safety-Fund-SAFE.aspx


23 September 2013 Page 15 

Conclusion  

Continued Political support is required to enhance 
Aviation Safety in Africa 

Support the AFI Plan, AFI-CIS and undertake 
projects listed on SCAN 

Safety concerns in AFI have not been fully 
addressed 
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