
 
 
 
 

 
AFI Ministerial Safety Targets – Implementation Activities & Monitoring 

No. Safety 
Targets 

Contributing Safety Initiatives Implementation Status 
ICAO Regional Programmes AFCAC Industry 

(ACI, CANSO,  
IATA) 

Performance 
indicators 

2012 2013 2014 2015 2016 2017 
Plans 

of 
action 

APIRG Other activities RASG 

1.  Reduce 
Runway 
safety 
related 
accidents 
and serious 
incidents by 
50% 
by 2015 
 
 

ROST AOP Sub-
group 
ATM/AIM/SAR 
Sub-group 

Establishment of 
Runway safety 
teams 
 
Aerodrome 
Inspector’s Courses 
 
Regional Runway 
Safety Seminars 
(RRSS) (Cape 
Town 2012, Agadir 
2013) 
 

Emerging 
Safety Issues 
(ESI) Safety 
Support Team 
 
 

Getting 
formal 
endorsement  
of Abuja 
Declaration 
by African 
Union Heads 
of States (in 
2013) 

ACI: Airport 
Excellence 
Partnership 
(APEX) 
IATA: Runway 
Excursion 
Risk 
Reduction  
Toolkit 
CANSO: TBD 
AFRAA: TBD 

Number of 
runway 
safety related 
accidents 
 
 

      

Number of 
runway 
safety related 
serious 
incidents 

      

2.  Reduce 
Controlled 
Flight into 
Terrain 
(CFIT) 
related 
accidents 
and serious 
incidents by 
50%  
by 2015 

ROST 
 
 
 

ATM/AIM/SAR 
Sub-group 
CNS Sub-
group 
PBN/GNSS 
Implementation 
Task Force 

 Emerging 
Safety Issues 
(ESI) Safety 
Support Team 
 
 
 

Getting 
endorsement  
Of Abuja 
Declaration 
by African 
Union Heads 
of States 
 
AFI-CIS 

IATA: PBN 
(RNAV/GNSS) 
Projects, 
ALAR Tool Kit 
and other 
training 
materials 
 
CANSO: TBD 
 
AFRAA: TBD  

Number of 
CFIT related 
accidents 
 
 

      

Number of 
CFIT related 
serious 
incidents 

      

3.  Reduce 
Loss of 
Control by 
50% 
by 2015 

ROST 
 

  Emerging 
Safety Issues 
(ESI) Safety 
Support Team 
 

Getting 
endorsement  
Of Abuja 
Declaration 
by African 
Union Heads 
of States 

IATA: Promote 
IOSA 
certification 
 
CANSO: TBD 
 
AFRAA: 

Number of 
Loss of 
Control In-
flight 

      



No. Safety 
Targets 

Contributing Safety Initiatives Implementation Status 
ICAO Regional Programmes AFCAC Industry 

(ACI, CANSO,  
IATA) 

Performance 
indicators 

2012 2013 2014 2015 2016 2017 
Plans 

of 
action 

APIRG Other activities RASG 

 
AFI-CIS 

Promote IOSA 
certification 

4.  Establish 
autonomous 
CAAs or 
delegate to 
RSOO or 
other 
African 
States 
by 2013 

ROST 
 
TC 
projects 
or other 
projects 

 Course on 
Establishment and 
Management of an 
RSOO 
 
RSOOs functioning 
under delegated 
authority 
 
Assistance to 
RSOOs/COSCAPs 

Fundamentals 
of Safety 
Oversight 
(FSO) 
Support Team 

Political 
support 

 Number of 
Autonomous 
CAAs 

      

Number of 
CAAs under 
Ministerial 
Departments 

      

Number of 
CAAs having 
delegated 
safety 
oversight 
functions to 
RSOOs 

      

5.  Resolve 
existing 
Significant 
Safety 
Concerns 
(SSC) 
by 2013 

ROST 
 
TC 
projects 
or other 
projects 
 
 

 Government Safety 
Inspectors (GSI)  
Courses (PEL, 
OPS, AIR) 
Validation under 
CMA  

Significant 
Safety 
Concerns 
(SSC) Safety 
Support Team 
 
 

AFI-CIS 
SIASA 

IATA: IOSA 
Programme 

Number of 
States with 
SSCs 

      

Number of 
SSCs 

      

6.  Implement 
ICAO Plans 
of Actions 
by 2013 

ROST 
 
TC 
projects 
or other 
projects 

 Monitoring of 
timelines for 
intervention 
measures 

 AFI-CIS  Number of 
Plans of 
action 
meeting 
timelines 

      

Number of 
Revised 
Plans of 
action due to 
elapsed 
timelines 

      

7.  Increase EI ROST  USOAP CMA SAST Fundamentals AFI-CIS  Number of       



No. Safety 
Targets 

Contributing Safety Initiatives Implementation Status 
ICAO Regional Programmes AFCAC Industry 

(ACI, CANSO,  
IATA) 

Performance 
indicators 

2012 2013 2014 2015 2016 2017 
Plans 

of 
action 

APIRG Other activities RASG 

score to no 
less than 
60% by 19 
States 
by 2013 

 
TC 
projects 
or other 
projects 
 
 

Regional 
seminars/workshops 
 
Validation under 
CMA 

of Safety 
Oversight 
(FSO) Safety 
Support Team 
 
 

States with EI 
score equals 
or above 60% 

8.  Increase EI 
score to no 
less than 
60% by 38 
States 
by 2015 

ROST 
 
TC 
projects 
or other 
projects 

 USOAP CMA SAST 
Regional 
seminars/workshops 

Fundamentals 
of Safety 
Oversight 
(FSO) Safety 
Support Team 
 
 

AFI-CIS  Number of 
States with EI 
score equals 
or above 60% 

      

9.  Increase EI 
score to no 
less than 
60% by 54 
States 
by 2017 

ROST 
 
TC 
projects 
or other 
projects 

 Validation under 
CMA 

Fundamentals 
of Safety 
Oversight 
(FSO) Safety 
Support Team 

AFI-CIS  Number of 
States with EI 
score equals 
or above 60% 

      

10.  Implement 
SSP and 
SMS 
by 2015 

ROST 
 
TC 
projects 
or other 
projects 

ATM/AIM/SAR 
Sub-group 
CNS Sub-
group 
MET Sub-
group 

SSP/SMS Courses  
 
Development of 
Draft SSP/SMS 
Implementation 
Plans 
 
Assist establish 
Regional Accident 
Investigation 
Agencies (RAIAs),  
 
ECCAIRS Courses 

Fundamentals 
of Safety 
Oversight 
(FSO) Safety 
Support Team 
 
 
Annual Safety 
Report Team 
(ASRT) 
 
 
 

AFI-CIS IATA:  
-IOSA 
Programme 
-SMS Courses  
-Flight Data 
Analysis 
Programme 
(IPSOA) 

Number of 
States with 
SSPs  

      

Number of Air 
Navigation 
Service 
Providers with 
SMS 
 

      

Number of 
Airports with 
SMS 
 

      

Number of Air 
Operators with 
SMS 

      



No. Safety 
Targets 

Contributing Safety Initiatives Implementation Status 
ICAO Regional Programmes AFCAC Industry 

(ACI, CANSO,  
IATA) 

Performance 
indicators 

2012 2013 2014 2015 2016 2017 
Plans 

of 
action 

APIRG Other activities RASG 

 
Number of 
Approved 
Maintenance 
Organizations 
(AMOs) with 
SMS 
 

      

Number of 
ATOs with 
SMS 
 

      

11.  Certify all 
international 
aerodromes 
by 2015 

ROST 
 
TC 
projects 
or other 
projects 

AOP Sub-
group 

Aerodrome 
Inspector’s Course 
 

Fundamentals 
of Safety 
Oversight 
(FSO) Safety 
Support Team 
 
 

TBD ACI: Airport 
Excellence 
Partnership 
(APEX) 
 
IATA: Safety 
Audit of 
Ground 
Operations 
(ISAGO) 

Number of 
certified 
international 
Airports  
 

      

12.  Require 
African 
airlines to 
obtain 
IATA-IOSA 
by 2015 

  IOSA Workshops 
 
 

Significant 
Safety 
Concerns 
(SSC) Safety 
Support Team 
 
 

TBD IATA: IOSA 
Programme 
(Awareness 
Workshops, 
Gap Analyses, 
Action Plans) 
 
AFRAA: TBD 

Number of 
IOSA certified 
African airlines 
 

      

 


