
AFI SECFAL PLAN
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Report on the status of implementation of the 2021 AFI

SECFAL Plan Work Programme and Approval of the 2022 
Work Programme



Presentation outline
 Key Achievements during  the 2021 Work Programme

 Implementation of the ICAO CART Recommendations( i-Parks)

 State Specific Projects

 Other milestones for 2021

 Current AFI Performance

 Proposed 2022 Work Programme(Key Priorities )

 Proposed Action By the Steering Committee
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Achievements during  the 2021 WP
 Implemented the ICAO CART Recommendations( i-Parks)

 Enhanced coordination mechanism amongst the AFI SECFAL Plan
partners (webinars, workshops, and meetings), 

 Activities / programmes related to the Year of Security Culture 
(YOSC 2021)

 Strengthening of border controls, enhanced risk awareness and 
assessment,

 Improved oversight and quality control activities, establishment of 
sustainable funding mechanism 
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State Specific Projects
 30 Days implementation of  Phase One and Three for Djibouti was 

completed.

 Phase three for the Guinea Bissau Project was completed

 Tailored  support for  Central African Republic (CAR) was 
completed 

 State specific Project for Mali started and  is ongoing.  

 Followed  up on  implementation of recommendations for 
concluded projects for   Lesotho and  Mozambique 
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Other milestones for 2021
 ICAO Annex -9 FAL  virtual course ( border control, NATFP, NATFC)   

41 AFI  States ( over 300 participants benefitting).

 USAP –CAPs   - 13 Covered( Zimbabwe, Botswana, Rwanda, 
Uganda, Namibia, Chad, Equatorial Guinea, Gabon, Gambia, 
Guinea, Zambia, and Sao Tome.)

 CART - FAL i-packs- 4 Covered   (Gambia, Sierra Leone. Malawi and 
Eswatini.

 CART-AVSEC i-Parks  - 4 covered ( Cameroun, Ghana Madagascar 
and Burundi
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…..milestones for 2021
 Supported  the AFI-CES (by AFCAC) that use local experts in 

execution of various AFI SECFAL Plan WP ( i-packs & projects).

 Provided Support to the AUC towards its  agenda 2063(e-Ppt)

 Supported the  operationalization of API/ PNR,  Threat Assessment 
Methodologies( TAM] in collaboration with partiners.

 Encouraged States to join the ICAO  PKD (increased  1 - 15 States.

 Increased Collaboration/ joint activities with  ACI, EU - CASE 
Projects, IOM and UNCTED (counter-terrorism Programme) for 
API/PNR Systems
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Current AFI Performance

Global    71.86 AFI    61.90%
Global Sustainability 
Indicator: 71.86%100
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Proposed 2022 Work Programme
KEY FOCUS OF THE WORK PROGRAMME
 AFI SECFAL Plan Long Term( 2021-2023) Activities
 To achieve Target ( 90% of States to achieve 80 % EI)
Windhoek Targets as aligned with GASeP
 Activities carried over from Mid-Term( 2018-2020) not 

completed due to Covid-19, also SC Decisions and 
Recommendations and other guidelines.
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Proposed 2022 Work Programme
Key Priority Activities; 

 To enhance coordination mechanism and implementation 
modalities in collaboration with partners on prioritised projects

 Resolution of existing &  prevent  new/ potential SSeCs.
 Promotion of Security Culture  that started in 2021(YOSC). 
 Enhance Capacity Building for Sustainable aviation security and 

facilitation
 Embrace strong  political will and promote awareness on the role of 

aviation security to national development
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Proposed 2022 Work Programme
Key Priority activities …Cont.

 Strengthening border controls through implementation of the ICAO
TRIP Strategy,

 Implementation of UNSC Resolution 2309 (2016)
 Enhancement of risk awareness and Risk Management, robust

crisis management procedures in States
 Improvement of State oversight and quality control state functions
 Utilization of technological resources and promotion of innovation.
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Action by the Steering Committee
The Steering Committee is invited to:

 Note information contained in the W/paper, and in particular the 
implementation of the 2021 Plan Work Programme as highlighted in 
Attachment A to the Working Paper;

 Consider and approve retrospectively, the proposed 2022 AFI SECFAL 
Plan Work Programme, submitted as Attachment B to the Working 
Paper; and

 Commend the job well done by Partners and States for their continued 
support to the AFI SECFAL Plan, in terms of provision of both human and 
financial resources.
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