
 

 
INTERNATIONAL CIVIL AVIATION ORGANIZATION 

 
Virtual Workshop on the AFI Regional Contingency Plan Review and Implementation Coordination, 2- 4 June 2021. 

TENTATIVE WORK PROGRAMME 

Session Time 
(duration) 

 

 
Activity 

 

Day One: 2nd June 2021 
 

 

 

 

 

Session 1  

 

 

Session 2 

 

 

 

 

Session 3 

 

09:00 – 09:15  Housekeeping 

 Opening ceremony: 

 Welcome Remarks 

 Opening Remarks 

 

RDs (WACAF/ ESAF) 

 

09:15-10:15 

ICAO Provisions and Requirements for ATM Contingency Plans 

Overview of the First Edition of the AFI ATM Contingency Plan  

 

ICAO  

 

10:15 – 11:15 

Feedback on the AFI ATM Contingency Plan Implementation: 

• Lessons from activation of Contingency Coordination Teams 

• Civil Military Coordination 

• Observations from States, ATS Providers and Airspace Users 

 

ICAO  

States/ANSPs/Airspace Users 

 

11:15 – 11:30 Short Break  

 

 

11:30 - 13:00 

Inputs to the AFI ATM Contingency Plan: 

• Meteorology (Volcanic Ash) 

• Public Health Emergency (PHE) 

• Aeronautical Information Management (NOTAMS) 

 

ICAO  

ICAO  

ICAO/IATA  



 

 

 

Session 4 

• Communication, Navigation and Surveillance (CNS) 

• Overflight Permission / File and Fly/ Civil Military Cooperation 

ICAO  

IATA 

AFI ATM Contingency Plan Proposed Amendments ALL 

  Day Two: 03 June 2021 States/FIRs individual 

Coordination and work 

 

Session 5 

 

09:00 – 11:00 
• States/FIRs Coordination of Contingency Routings (CRs) with adjacent ATS units 

 

• Update of State/FIR ATM Contingency Plan Focal Points and Contact Details 

States/FIRs/ANSPs/IATA/AFRAA 

 
States/FIRs/ANSPs/IATA/AFRAA 

 11:00 – 11:15 • Short Break  

Session 6 11:15 – 12:30 Review and Alignment of National Plans to proposed amendment to the AFI ATM CP ALL 

  Day Three: 04 June 2021  

Session 7 09:00 – 11:00 Submission of National Contingency Plans States 

 

Session 8 

11:00 – 11:30 Review and adoption Contingency Routings (CRs) ALL 

11:30 – 11:45 AFI ATM Contingency Review Team ALL 

Any Other Business ALL 

 11:45 – 12:00 Closing Ceremony  

  

 


