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INTERNATIONAL CIVIL AVIATION ORGANIZATION  

AFI PLANNING AND IMPLEMENTATION REGIONAL GROUP (APIRG) PROJECT 
 

 
PROJECT: AIR/GROUND COM PROJECT DELIVERABLES STATUS  

Coordinator: South Africa 
DOMAIN : IIM 

(Infrastructure & Information Management) 
 
 

Project Deliverables 

Relationship  
with the 
regional 

performance-
Objectives (RPO) 

and ASBU B0 
modules 

Responsible 
Party 

Status of 
Implementation1 

Date of  
Delivery Comments 

HF/VHF/CPDLC 

Implementation status 
report of HF &VHF stations 
(Voice & data Link)  

AFI B0-ASEP 
AFI B0-FRTO 
AFI B0-CDO 
AFI B0-CCO 
PFF-CNS 

AFI COM Project 
Coordinator 

 
 Quarterly 

- Questionnaire to be distributed 
- Only Seychelles responded to 

the Questionnaire 

                                                      
1 Grey Task not started yet  

Green  Activity being implemented as scheduled  
Yellow  Activity started with some delay, but will be implemented on time as per revised timelines 
Red  Activity not implemented on time; mitigation measures are required 
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Project Deliverables 

Relationship  
with the 
regional 

performance-
Objectives (RPO) 

and ASBU B0 
modules 

Responsible 
Party 

Status of 
Implementation1 

Date of  
Delivery Comments 

Implementation/Operation 
status report of CPDLC 
Circuits  

AFI B0-ASEP 
AFI B0-FRTO 
AFI B0-CDO 
AFI B0-CCO. 
PFF-CNS  

AFI COM Project 
Coordinator 

 
 Quarterly 

- Questionnaire to be distributed 
Only Seychelles responded to the 
Questionnaire 

Teleconferences, 
Workshops/Seminars, 
meetings 
(French and English) on 
VHF/CPDLC systems 
operation 
and their implementation 
scheme 

AFI B0-ASEP 
AFI B0-FRTO 
AFI B0-CDO 
AFI B0-CCO. 
PFF-CNS  

AFI COM Project 
Team   Once a month  

- Meeting as per project plan 
- States to verify the participation 

of its qualified experts 

Implementation/sharing 
and Operation status 
report of Remote VHF/HF 
systems  

AFI B0-ASEP 
AFI B0-FRTO 
AFI B0-CDO 
AFI B0-CCO. 
PFF-CNS  

AFI COM Project 
Coordinator 

 
 Quarterly 

- Questionnaire to be distributed 
-Only Seychelles responded to 
the Questionnaire 

Assessment/Reporting on 
the operation of Air 
ground 
communication systems 
and operation 

AFI B0-ASEP 
AFI B0-FRTO 
AFI B0-CDO 
AFI B0-CCO 
PFF-CNS  

AFI COM Project 
Coordinator 

 
 Quarterly 

- Questionnaire to be distributed 
- AFI States to submit response 
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Project Deliverables 

Relationship  
with the 
regional 

performance-
Objectives (RPO) 

and ASBU B0 
modules 

Responsible 
Party 

Status of 
Implementation1 

Date of  
Delivery Comments 

Detailed guidance provided 
to States not complying 
with the AFI AMS Plan  

AFI B0-ASEP 
AFI B0-FRTO 
AFI B0-CDO 
AFI B0-CCO 
PFF-CNS  

AFI COM Project 
Coordinator 

 
 Quarterly 

- Questionnaire to be distributed 
- AFI States to submit response 
 

List of States with VHF and 
CPDLC, implemented  

AFI B0-ASEP 
AFI B0-FRTO 
AFI B0-CDO 
AFI B0-CCO 
PFF-CNS  

AFI COM Project 
Coordinator 

 
 Quarterly  

- Questionnaire to be distributed 
- AFI States to submit response 
 

HFDL / VDL Requirement 
(Manual / Guidance) 

AFI B0-ASEP 
AFI B0-FRTO 
AFI B0-CDO 
AFI B0-CCO 
PFF-CNS  

AFI COM Project 
Team 

 
 2 years Develop a Framework 

      

Resources needed 

• Adequate human resources to be appointed by States  
• Funds to conduct meetings, Workshops, Seminars Missions and to translate reports, regional guides and 

manuals. Likewise, participants must be given facilities to participate in teleconferences and coordination 
meetings. 

• Funds for meetings with project Team Members to assess the results and propose corrective actions. States 
could use their human resources to conduct the foreseen COM tests and monitoring, and, if necessary, cover 
the financial costs, since the experience gained will result in an improvement of their own systems. 



                                                                                                                              IIM/SG/3- WP/04B.3-APPNDX 
 

4 
 

 
 

PROJECT DELIVERABLE COLOUR MEANING 
 Grey Task not started yet  
 Green Activity being implemented as scheduled  
 Yellow Activity started with some delay, but will be implemented on time as per revised timelines 
 Red Activity not implemented on time; mitigation measures are required 

 


