
South African Civil Aviation Authority
Ishmael Sebogodi
Deputy NCMC

Regional Meeting of USOAP CMA National Continuous Monitoring Coordinators (NCMCs) 

Dakar, 15 to 18 July 2019

) 



NCMC Team Establishment
State Profile (RSA)
State EI (2007-2017)
Experience & Lesson Learned
ICS Activities 

Content

15-18 July 2019 Regional Meeting of USOAP CMA National Continuous Monitoring Coordinators (NCMCs) 2



NCMC 
office

NCMC Team Establishment 

15-18 July 2019 Regional Meeting of USOAP CMA National Continuous Monitoring Coordinators (NCMCs) 3



NCMC Office
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State profile

Staff Numbers (Inspectorate)
PEL 58
OPS 61
AIR 56
Aerodrome 15
ANS 28

SA Activities
No of A/C Approx: 

13656
AOC 228
AMO 429
DOA 13
POA 20
ATO 50
Aerodrome (International) 10
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2007 ICAO Audit 

State EI-2007
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State EI-2007

EI = 77.33 %
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2007 - Audit lessons learned

• Post audit debrief revealed the following;
– Silo Approach
– Lack of control on Quality of deliverables
– Incomplete/partial completed deliverables
– Lack of specialist ICAO compliance knowledge
– Low level of Assurance on progress made



Corrective Actions

• The following actions were instituted to improve 
compliance in relation to USOAP CMA activities;
– Establish a USOAP CMA Task Team (TT)

• Consisting of representatives of all affected State Entities
• Monthly progress meetings

– Establish an ICAO Compliance Section (ICS)
• Established in Risk & Compliance Department
• Manager and 4 ICAO specialists
• All ICAO deliverables to be audited prior to submission

– Regular training of ICS Specialist by attending 
USOAP CMA workshops and completing CBT



2013 ICAO ICVM 

State EI-2013
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2013 - ICAO ICVM
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2013 - Audit lessons learned

• Post audit debrief revealed the following;
– South African EI Improved
– 16% LEI will require more resources
– Rule-making process was found to be too slow
– ESAF ROST mission made a positive contribution in 

preparations for the ICVM
– ICAO Compliance Section (ICS) established too late to make 

significant contribution
– Record Keeping needed to be improved



2013 - Corrective Actions

• The following activities were retained to maintain  
compliance in relation to USOAP CMA Activities;
– Monthly USOAP CMA Task Team Meetings
– Regular training of ICS Specialist by attending USOAP CMA 

workshops and completing CBT
• The following actions were instituted to improve compliance

in relation to USOAP CMA Activities;
– Move ICS to Legal & Compliance Division
– Enhancement of state letter management processes
– Acquisition of an Enterprise Business System (EMPIC-EBS)



2017 ICAO Audit 

State EI-2017
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State EI-2017
Per Audit Area Per Critical Area

RSA vs Global Average
 South Africa’s EI is 87.41%

 Global Average EI is 65.06%



2017 - Audit lessons learned

• Post audit debrief revealed the following;
– South African EI improved.
– Negative impact of organisational restructuring before audits
– Rule-making process to be improved
– ESAF ROST mission made a positive contribution towards 

audit preparations
– Over reliance of Audit Areas on ICS to ensure USOAP CMA 

Compliance
– Inspector training system should be improved



2017 - Corrective Actions

• The following activities were retained to maintain  
compliance in relation to USOAP CMA Activities;
– Monthly USOAP CMA Task Team Meetings
– Regular training of ICS Specialist by attending USOAP CMA 

workshops and completing CBT
• The following actions were instituted to maintain  

compliance in relation to USOAP CMA Activities;
– Full implementation of the EBS system to address the record 

keeping 
– Development of a Training model for EBS to centralise the training



State EI summary: 2007-2019
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ICS  Activities



ICS Reports



ICS Reports (sample)



END

Questions
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