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PBCS Group Exercise Activity – Group Collaboration  

 
This presentation was delivered by an FAA facilitator, outlining the Implementation 
requirements of the PBCS Manual -Appendix A.   

*Following that presentation, the workshop attendees participated in a Group Exercise with the 
objective of outlining an AFI PBCS Implementation Plan.  This plan was presented to ICAO for 
the purpose of supporting an ICAO initiated Working Paper (WP) to be presented to APIRG/21 
during October 9-11, 2017 in Nairobi, Kenya. 

 
This document is a blank PBCS Task Sheet to use for the Group Exercise. 

 
This document is the working copy used during the workshop half-day session in Group 
Collaboration. Following this session, it was agreed that more work was needed and this was just 
a beginning draft.  There was not enough time in this session to compete a finished product for 
submission to ICAO.  The group agreed to continue to work this PBCS plan after the workshop 
and to provide feedback to the FAA within a week after the workshop.  The submissions would 
be compiled into one document by the FAA and submitted to ICAO to support an ICAO initiated 
Working Paper (WP) planned for submission to APIRG/21.  This post-workshop agreement with 
the attendees allowed for the FAA team to continue delivering the planned agenda instead of 
eliminating any of the curriculum from this workshop in order to complete the PBCS 
Implementation plan.  

 
This document is a letter presented to the workshop attendees on the final day to encourage them 
to continue their PBCS implementation work and provide additional instruction on completing 
the PBCS Implementation Plan exercise within a week following the workshop. 

 
This document is the final product compiled from the work completed within the workshop 
along with the additional post-workshop submissions.   This information was provided to ICAO 
for the purpose of supporting an APIRG/21 WP. 

 

This explanation document completed by: Cindy Hintz (FAA) 


