
 

 

INTERNATIONAL CIVIL AVIATION ORGANIZATION 

 

1. Regional Awareness Seminar on the AFI Air Traffic Management Volcanic Ash  

Douala, Cameroon, 4-7 September 2017; and 

2. Coordination Meeting of Flight Information Regions (FIRs), 

Douala, Cameroon, 8 September 2017. 

 

Provisional Agenda and Work Programme 

 

Time Subject Actors 

Day One – 4 September 2017 

08:30 - 09:00 Registration  

09:00 – 09:30 

Opening 

 Opening remarks by ICAO Dakar Regional Director or   

representative 

 Opening remarks by Director General of CCAA  

ICAO 

09:30 – 10:00 Group Photo/Coffee Break 

10:30 – 11:00 

Session 1 - Introduction to the Seminar – Review of Agenda 

 Review and Adoption of Agenda and Work Schedule 

 Purpose and Objectives of Seminar  

All 

 

ICAO 

11:00 – 13:00 

Session 2 – Awareness of Volcanic Ash in ATM 

 Volcanic Ash impact on Aviation (WMO) 

 Volcanic Ash Watch Observation (Toulouse, Atlantic, 

Cameroon, Others)  

 Volcanic Ash impact on Airline Operators 

 Experience from the Cockpit (IFALPA) 

 Experience from Air Traffic Control Centre 

 

WMO 

IATA 

IFALPA 

ICAO 

 

13:00 – 14:00 Lunch 

14:00 – 16:30 

Session 2 – Awareness of Volcanic Ash in ATM (Continued) 

 VACP Experience in Europe: Eyjafjallajökull eruption, 

Iceland, April/May 2010 

 VACP Experiences in Africa: Cameroon, Cape Verde, 

Senegal, Ethiopia, Comoros, Reunion, D.R. Congo, Uganda 

All 

Coffee Break  

 VACP Experiences in Africa: Continued 
 

16:30 – 17:00 Q&A/Summary Day 1 All 

Day Two – 5 September 2017 

09:00 – 10:30 

Session 3 – Volcanic Ash Activities and its impact on aviation 

  European ATM Volcanic Ash Contingency Plan 

 AFI ATM Volcanic Ash Contingency Plan 

All 

10:30 – 11:00 Coffee Break 

11:00 – 13:00 
Session 3 - Volcanic Ash Activities and its impact on aviation                                       

 AFI ATM Volcanic Ash Contingency Plan (Continued) 
All 



 

13:00 – 14:00 Lunch 

14:00 – 16:30 

Session 4: Volcanic Contingency Plan Exercise  

 Group Exercise 
All 

Coffee Break  

 Group Exercise (Continued)  

16:30 – 17:00 Q&A/Summary Day 2 Moderators 

Day 3 – 6 September 2017 

09:00 – 10:30 
Session 5: – Volcanic Contingency Plan Exercise (Continued) 

- Group Exercise 
All 

10:30 – 11:00 Coffee Break 

11:00 – 12:30 
Session 5: – Volcanic Contingency Plan Exercise (Continued) 

- Group Exercise 
All 

12:30 – 13:30 Lunch 

13:30 – 15:00 Session 6: - Review of Group Exercises All 

15:00 – 15:30 Coffee Break 

15:30 – 16:30 Session 7 - Proposal further improvements to the VACP All 

Day 4 – 7 September 2017 

09:00 – 10:30 
Session 8 – Review of the AFI ATM Volcanic Ash Contingency 

Plan 
All 

10:30 – 11:00 Coffee Break 

 Session 8 – Review of the AFI ATM Volcanic Ash Contingency (Plan Continued) 

12:30 – 13:30 Lunch Break 

13:30 – 14:30 
Session 9 - Review of ATS Letters of Agreements between 

Adjacent FIRs/ ATC Units 
All 

14:30 – 15:00 
Session 10 - Review / Adoption of Draft Conclusions & Decisions/ 

Action Plan 
All 

15:00 – 16:00 Any Other Business All 

Day 5 – 8 September 2017: Coordination Meeting of FIRs 

09:00 – 09:30 Presentation of Approved New ATS Route Designators ICAO 

09:30 – 10:30 

 Discussion and Determination of implementation actions and 

timelines  

 Adoption of Sample AIP Supplement 

ALL 

10:30 – 11:00 Coffee Break  

11:00 – 12:30 Coordination Meetings between FIRs ALL 

12:30 – 13:30 Lunch Break  

13:30 – 15:00 Coordination Meetings between FIRs (Continued) ALL 

15:30 – 16:00 Closing Ceremony  

15:30 – 15:45 Presentation of  meeting outcomes ICAO 

15:45 – 15:50 Closing Remarks ICAO 

15:50 – 16:00 Closing Address DG CCAA 

 


