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Attachment A 

 

Draft Agenda 

Date/Time Lead Topic 

DAY 1 

Monday, 18 September 2017 

Objective: Familiarize the participants with the Global Air Navigation Plan and 

the ASBU Framework 

8:30 - 9:00  Registration  

9:00 - 9:30 ICAO ROs Opening ceremony /Photo group  

9:30 – 10:00 ICAO ROs 
Welcome, Introductions and workshop objectives and 

expectations 

10:00-10:30 ICAO HQ ASBU Quiz 

10:30-11:00 Break 

11:00 - 11:30 ICAO HQ Impact of aviation on economic development.  

11:30 - 12:00 ICAO HQ Global Air Navigation Plan (GANP) 

12:00 - 12:30 ICAO HQ Aviation system Block Upgrade (ASBU) Framework  

12:30 - 13:30 Lunch 

13:30 - 14:00 ICAO HQ  BBBs Framework and ASBU Block 0 

14:00 - 14:30 IATA Airline requirements  

14:30 - 15:00 Break 

15:00 - 15:30 ASECNA Plans for performance improvement 

15:30 - 16:00 All Wrap-up/ Questions 

DAY 2 

Tuesday, 19 September 2017 

Objective : Understand the performance management process associated with 

the ASBU Framework 

  9:00 - 9:30 

 

ICAO HQ 

 

Performance‐based Decision‐making Method 

9:30 - 10:30 ICAO HQ Exercise   

10:30 -11:00 Break 

11:00 -11:30 ICAO HQ 
Performance‐based Decision‐making Method 

(continuation)  

11:30 - 12:30 ICAO HQ Exercise  

12:30 - 13:30 Lunch 

13:30 - 14:00 ICAO HQ 
Performance‐based Decision‐making Method 

(continuation) 

14:00 – 14:30 ICAO HQ Exercise 

14:30 – 15:00 Break 
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15:00 - 15:30 IATA Making the world a better place to live (environment) 

15:30 - 16:00 All Wrap-up/ Questions 

DAY 3 
Wednesday, 20 September 2017 

Objective: Understand regional planning   

9:00 - 9:30 ICAO HQ 
Performance‐based Decision‐making Method 

(continuation) 

9:30 - 10:30 ICAO HQ Exercise 

10:30 - 11:00 Break 

 

11:00 - 11:30 

 

ICAO HQ 
Performance‐based Decision‐making Method 

(continuation) 

11:30 - 12:30 ICAO HQ Exercise 

12:30 - 13:30 Lunch 

13:30 - 14:00 ICAO RO/HQ Alignment of National, Regional and Global Plan 

 

14:00 - 14:30 

 

ICAO RO Regional electronic Air Navigation Plan (e-ANP) 

14:30 - 15:00 Break 

15:00 - 15:30 ICAO RO Regional air navigation priorities 

15:30 – 16:00 All Wrap-up/ Questions 

DAY 4 

Thursday, 21 September 2017  

Objective :  

Review the Regional Air Navigation Plan, monitoring and report of the result. 

Introduction of the Air Navigation National Plan 

9:00 - 9:30 ICAO RO AFI Implementation Group 

9:30-10:00 ICAO RO Performance-based implementation plan for AFI Region 

10:00-10:30 ICAO RO Monitoring/report of implementation ANRF 

10:30 - 11:00 Break 

11:00 - 12:00 ICAO RO ANRF Exercise 

12:00 - 13:00 Lunch 

13:00 - 13:30 ICAO HQ 
Introduction of the Air Navigation National Plan  

Key points to establish National Air Navigation Plan (NANP) 

13:30 - 14:00 ICAO HQ ASBU in National Air Navigation Plan  

14:00 - 14:30 Break  

14:30 - 15:00 State 1  National Air Navigation Plan (NANP) 

15:00 - 15:30 State 2 National Air Navigation Plan (NANP) 

15:30 - 16:00 All Wrap-up/ Questions 

DAY 5 
Friday, 22 September2017 

Objective: National Air Navigation Plan (NANP) 
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9:00 - 9:30 State 3 National Air Navigation Plan (NANP) 

9:30 - 10:00 State 4 National Air Navigation Plan (NANP) 

10:00 - 10:30 State 5 National Air Navigation Plan (NANP) 

10:30 - 11:00 Break 

11:00 - 11:30 ICAO HQ ASBU Quiz solution 

11:30 - 12:00 ICAO HQ Block 0 to Block 1 

12:00 - 13:00 ICAO ROs 

Summary of the discussion  

Follow up plan 

Closure of the workshop 

13:00 End of the workshop 

 

 


