INTERNATIONAL CIVIL AVIATION ORGANIZATION
WESTERN AND CENTRAL AFRICAN OFFICE
TENTATIVE SCHEDULE OF WORK

THIRD MEETING OF THE AFlI REGION AIM IMPLEMENTATION TASK FORCE
(Dakar, Senegal, 15 — 17 October 2014)

(Presented by the Secretariat)

Working hours are proposed to be 0900- 1500 hours with one 30 minutes break in the morning and one 45
minutes break in the afternoon respectively.

WEDNESDAY 15 OCTOBER 2014

0800 — 0900 Registration of participants

0900-1000 Agenda Item-1 Opening of the Meeting, Introduction of Participants and review of
Agenda Item 1(Adoption of the Agenda and the revision of the Terms of Reference of the AFI AIM
Implementation Task Force and election of the Chairperson).

1000 — 1030 Coffee Break

1030 — 1130 Agenda Items 2: Follow-up on APIRG/19 Conclusion/Decision relevant to AIM and review of
the revised structure and new working methods of the APIRG endorsed by the Extraordinary meeting
of APIRG held in Lusaka, Zambia. (Presentation by ICAO Secretariat)

1130 — 1230 Agenda Items 3 Status of implementation of the ICAO requirements in the AIM field in the AFI
Region (deficiencies) (Presentation by ASECNA/THALES and ICAQO Secretariat)

1230 - 1315 Major Coffee Break

1315 - 1400 Agenda Item 4 Performance Framework for AIM Implementation in the AFI. (Presentation by
ICAOQ Secretariat)

1400 — 1500 Agenda Item 5 (Presentation by ICAO Secretariat )

THURSDAY 16 OCTOBER 2014

0900 — 1000 Agenda Item 6 (Presentation by ICAQO Secretariat )

1000 — 1030 Coffee Break

1030- 1130 Agenda Item 7 (Presentation by ICAO Secretariat )

1130 - 1300 Agenda Item 8 (Presentation by ICAQO Secretariat)

1300 — 1345 Major Coffee Break

1345 — 1430 Agenda Item 9 (Presentation by ICAQO Secretariat)

14-30 - 1500  Agenda Item 10 (Presentation by the Secretariat/Any Concerned State)

FRIDAY 17 OCTOBER 2014

10 00 — 1100 Review of Recommendations and Draft Conclusions (Presentation by ICAO Secretariat)
1100 - 1200 Coffee Break

1200 - 1330 Adoption of Meeting Recommendations and Draft



