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REVIEW OF THE SADC/2 AND NAFISAT VSAT PROJECTS 
 

(Presented by ATNS, South Africa) 
 

 
 
 
 
 
 
 
 
 
1. Introduction 

 
The implementation of the SADC/2 and NAFISAT networks will address a number of 
deficiencies in the AFI Region as well as the interconnection with neighbouring 
networks.  The implementation of the networks commenced in August 2006.  This paper 
provides the meeting with the implementation status of both networks.  Annexure B and 
C indicate the connectivity of the ATS/DS and AFTN of the two networks as 
implemented. 
 

2. Discussion 
 

2.1 Implementation 
 
Annexure A: Project Schedule: SADC VSAT provides data on each item completed and 
the status of all outstanding issues.  The implementation and transfer of the SADC2 
network was completed on 24 October 2007, while it is planned that the NAFISAT 
network will be completed by January 2008.  Annexure D and E show the actual/planned 
dates for the installation of each site in the two networks respectively. 
 

2.2 Interconnection with neighboring networks 
 

Annexure B and C include the MCPC circuits that will interconnect with the ASECNA 
circuits as applicable.  The SADC2 and NAFISAT terminals are already configured for 
the interconnections with ASECNA.  The circuits will be implemented when the 
ASECNA terminals are upgraded.  

 

Summary 
 
The Working Paper provides information regarding the status of 
the SADC2 and NAFISAT VSAT project implementation. 
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2.3 Bilateral Agreements 
 
With the signature of the bilateral agreement between Egypt and ATNS on 11 November 2007, all 

SADC and  NAFISAT bilateral agreements have been concluded.   
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3. Conclusion 

 
No mayor risks have been identified and it is expected that the NAFISAT network will be 
implemented in the time frame as indicated in Annexure A: Project Schedule. 
 

4. Action by the meeting 
 

The meeting is invited to: 

a) note the progress made with the implementation of the two networks 

b) make use of the information provided in the discussions of the meeting
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SADC2 Project 
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NAFISAT Project 

 


