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Agenda Item 5:
Review of the Report of the Third Meeting of the AFI Region Study Group on the Establishment of a Centralized AFI Region AIS Data base (AFI-CAD/Study Group/3)
(Presented by the Secretariat)

	Summary

This Paper presents the report of the  Third Meeting of  the AFI Region Study Group on the Establishment of a Centralized AFI Region AIS Data Base (AFI-CAD/Study Group/3).The Study Group reviewed and acted on APIRG/16th meeting Conclusion 16/42 and 16/44 accordingly.
 In carrying out this study, the Group noted that the AFI–CAD Study Group is a study Group of the AFI Planning and Implementation Regional Group  (APIRG). Its Reports are therefore submitted through the APIRG  mechanisms to APIRG for review and action. 
Action by the Task Force is at paragraph 3.

	References  :

APIRG/16 – Report 




1.
Introduction
1.1
The Third Meeting of  the AFI Region Study Group on the Establishment of a Centralized AFI Region AIS Data Base (AFI-CAD/Study Group/3) was a follow-up to the adoption of the framework and guidance material for the AFI-CAD by the APIRG 16th meeting (APIRG Conc. 16/41 refers). 
1.2
The meeting was attended by 38 participants from 12 States and 6 International Organizations namely; ASECNA, IATA, GROUP EAD, AVITECH AG, FREQUENTIS AG and ROBERTS FIR.

2
Discussion 

2.1
The ICAO Regional Offices in Dakar and Nairobi in collaboration with HQ organized the Third AFI-CAD Study Group meeting in collaboration with the specialist designated by ICAO to develop the AFI-CAD user required specifications (URS) as per APIRG Conc. 16/44 which states inter-alia: 

“That the APIRG adopt the EUROCONTROL EAD URS as a basis for the AFI CAD URS taking into account the AFI requirements”

and APIRG Conc.16/42 which States inter-alia  

“That, ICAO provide appropriate experts to assist the AFI CAD  Study Group to develop a business model and financial model for the AFI CAD”

2.2
Noting the adoption of the framework and guidance material for the AFI-CAD by the APIRG 16th meeting (APIRG Conc.16/41 refers), the main objective of this technical meeting was to provide the required forum for the AFI-CAD study Group members to work and provide guidance to the ICAO designated specialist/financial analyst-experts tasked with the development of the AFI-CAD business/financial model and the URS. The Study Group in collaboration with the designated ICAO Experts are expected to submit the results of the project to the APIRG/17 Meeting for consideration and  endorsement.
3.
Action required
3.1
The meeting is invited to :

a)
Review of the Report of the Third Meeting of the AFI Region Study Group on the Establishment of a Centralized AFI Region AIS Data base (AFI-CAD/Study Group/3)

b)
draw up necessary Conclusions and Recommendations pertaining to the AFI-CAD Project.
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