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APIRG WORK PROGRAMME 2021-2022 

 

A. AAO/SG WORK PROGRAMME 
 

1. Activities - 2021  

 

a) AANDD Training: 22-23 November 2021 

b) Finalization of the Project Documents: December 2021 

c) Review of Project Teams activities: December 2021  

 

2. Activities - 2022  

 

a) Review of Project Teams activities: March 2022 

b) Fifth Meeting of the AAO/SG: July 2022 

 

 

B. IIM/SG WORK PROGRAMME 

 

1. Activities - 2021  

 

a) AANDD Training: 22-23 November 2021 

b) Description of the Projects: December 2021 

c) Projects Planning: December 2021 

d) Linkage between IIM Projects and linkages between IIM and AAO Projects: December 

2021 

 

2. Activities - 2022 

 

a) Project Coordination (Teleconferences, workshops, …): at least quarterly  

b) Final Project Cost Estimation: 1st quarter 2022 

c) Reporting on Project deliverables: at least quarterly 

d) Fifth Meeting of the IIM/SG: July 2022  

 

 

C. APCC AND APIRG WORK PROGRAMME 

 

1. Activities - 2021  

 

a) APCC/6 Meeting: 11 October 2021 

b) ARC-TF/4 Meeting: 25 October 2021 

c) APIRG/24 Meeting: 1st to 8 November 2021 

 

1. Activities - 2022 

 

a) APCC/7 - Review of Projects:  April 2022 

b) APCC/8 – Preparation of the APIRG Meeting: September 2022 

c) ARC-TF/5 Meeting: October 2022 

d) APIRG/25 Meeting: November 2022 

 

 

 

---END--- 


