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EVOLUTION OF PIRGs & RASGs

APIRG/22 combined with RASG-AFI/5 Meetings
29 July – 2 August 2019, Accra, Ghana
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Agenda
• Council Decision 210/4 & Global PIRG/RASG 

Coordination Forum (2017)
• PIRG / RASG Meeting Format
• Discuss way forward 
• Task and agree on timeline
• Application to APIRG/22 & RASG-AFI/5



Council Decision C-DEC 210/4

• Alignment/Harmonization

• Project-based methodology

• Effectiveness and Efficiency 

• Closer link with DGCA

• ToR revision
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Global PIRG/RASG Forum

• Alignment with Global Plans / 
Organizational Structure

• Integration with the ICAO 
Business and Operational Plans

• Efficiency / Avoid Overlapping 
Meeting Format

• Reporting / Monitoring



Meetings Format

2019 2020+
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Proposal
• What functions needed by 

each Region / Group ?

– Organizational – EI
• System design for oversight 
• SSP and SMS Implementation 
• .

– Infrastructure 
• Capability build-up 
• Development and investment 

planning

– Operational Risks
• Implementation of SARPs and 

PANS
• Prioritization 
• .

– Performance Monitoring
• Level of implementation  
• GAP Analysis.
• .



Task and Timeline
• Transition could be any (or combination) of :

– back-back 
– one plenary then PIRGs and RAGS alone but meet parallel then meet one coordination 

and produce one combined report (PARIS office model)
– full integration 
– Keep structure as is

• But any transition should lead to harmonized functions and reporting following:
– Organizational 
– Operational risk
– Infrastructure
– Performance monitoring



APPLICATION TO APIRG/22 & RASG-AFI/5

29 JULY 2019
30 JULY – 1 AUGUST 

2019
2 AUGUST 2019

JOINT 
PLENARY SESSION : 

APIRG/22 & RASG-AFI/5
COMMON 

ISSUES

APIRG/22
JOINT 

PLENARY SESSION: 
APIRG/22 & RASG-AFI/5
COORDINATION ISSUES 
+ COMBINED REPORTRASG-AFI/5



Conclusion
APIRG-RASG-AFI Coordination Task Force to:
• Develop proposals for the AFI Region, including

– Meeting Format for APIRG and RASG-AFI
– Meeting Cycle for APIRG and RASG-AFI
– PIRG/RASG Structure for AFI



THANK YOU 
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