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Objectives

 Familiarize States’ focal points and technical personnel on the
uniform methodology for identifying, assessing and reporting AFI Air
Navigation Deficiencies

* Familiarize States focal points and technical personnel on the AFI Air
Navigation Deficiencies Data Base (AANDD), which have been
developed to support the management of Air Navigation Deficiencies

 Launch the use of the AANDD
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Methodology

* Presentations by the facilitators
e Demonstration and use of the tool

* Interactive discussions
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Facilitators

* Fanfe Bamba, RO/AIM

* |lboudo Goama, RO/MET

* Chinga Mazhetese, RO/MET-ENV
e Ogutu Keziah, RO/ATM-SAR

e Colin Bryant, RO/ATM-SAR

* Francois-Xavier Salambanga, RO/CNS
* Lekamisy Harvey Gabriel, RO/CNS
* Elisha Omuya, RO/AGA

* Prisca Nkolo, RO/AGA

*  Wycliffe Owuor, ICT

* Fall Saibatou, ICT
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 Work programme

Time (UTC)

09:00 - 09:30

Agenda items

Item 1: Opening
e Opening remarks

Responsible

Ic4o

Item 2: General

09:30 - 09:45

e Introduction to the Webinar

Plenary session

09:45 - 10:15

e The Air Navigation Deficiencies Management Process

Plenary session

10:15-11:00

11:00-11:15

e Use of the AANDD Tool

Break

Plenary session

11:15-11:25

e Setting up of the breakout sessions

Plenary session

11:25-13:00

Item 3: Breakout Sessions (AOP, ATM/SAR, CNS, AIM, MET)

e Overview on the Minimum Reporting area

Breakour Sessions

e Step N°1: Notification of Deficiencies

End of Day one
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Work programme

09:00 —11:45 | Item 3: Breakout Sessions (Continued)

e Step N°2: Development and Submission of State Action Plan Breakout Sessions
e Step N°3: Implementation of the action Plan and provision of
evidence

11:45-12:00 Break

12:00 — 13:00 e Step N°4: Notification of APIRG endorsed deficiencies to Breakout Sessions
States and posting on the website
e Step N°5: Development and Submission of Action Plan

13:00 End of Day two

09:00 - 11:00 Item 3: Breakout Sessions (Continued)

e Step N°6: Implementation of Action Plan and Submission of Breakout Sessions
evidences
e Step N°7: Closing of deficiencies

11:00—-12:00 | Item 4: Summary Plenary session
e Summary of Breakout sessions and Ways forward
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North American
Central American Western and European and Eastern and
and Caribbean South American IcCA0 Central African North Atlantic Middle East Southern African Asia and Pacific Asia and Pacific
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