Invitation to the ICAO Quality Assurance for Instrument Flight Procedure Implementation
Workshop (African Flight Procedure Programme / AFPP)

(Nairobi, Kenya, 3-6 November 2015)

ANNEX A

DRAFT AGENDA

Item 1: ICAO criteria and objectives for PBN

e  Status of National PBN Plan in Africa
e  Status of PBN flight procedures in Africa

Item 1: Global Navigation Satellite System (GNSS) overview and Performance based navigation
(PBN) operations
e  Overview on GNSS and PBN

Item 2: Quality Assurance

e  Basics on Quality Management; and
e  Quality Assurance for flight procedure implementation: actors, needs and challenges

Item 3: Regulations

Airspace organization;

Global quality assurance process for procedure implementation;
Obstacle survey; and

Detailed quality assurance steps: procedure design, safety, validation, publication and
maintenance

Item 4: Practical exercises in break-out sessions

e  Procedure design;
e  Safety, validation and approval; and

Item 5: Report and outcomes from workshop

o Reports from different break-out sessions; and

e Actions to develop by States for quality assurance for instrument flight procedures
implementation




