
CPDLC/ADS-C IMPLEMENTATION ACTION PLAN 
 

Task Name Duration Start Finish 
CPDLC CONOPS    
   use of GOLD Document as official 
guidance material 

   

   Initial concept: scope/purpose within current 
ATM OPS concept 

   

   Safety assessment of the CPDLC Concept    
   Approval of CPDLC concept    
CPDLC Implementation    
   Decision on which messages to support    
   System evaluation for compliance and 
improvements 

   

   Review of operational procedures regarding 
CPDLC 

   

   Contracting of Data service provider    
   ATC Training regarding CPDLC     
   Technical Operations training regarding 
CPDLC 

   

   State letter development and promulgation    
   Pre-implementation live system testing    
   AIP publication- AIC    
   Evaluation of tests and preparation for 
operational use 

   

   CPDLC operation start    
   Performance Monitoring    

 
 
 
 


