Final Report and Interim Statement

/6.405

Has the State, as the State conducting the investigation, established and\
implemented procedures to ensure that the final report is completed as
soon as possible and that, if the report is not made available within 12
months, an interim statement is made publicly available on each
anniversary of the occurrence, detailing the progress of the investigation
and any safety issues raised? J




Let’s build it together

+ Stage 1 — Gathering relevant information
+ Stage 2 - Defining the framework
+ Stage 3 - Writing the procedure



Let’s build it together

+* Exercise: Final Report and Interim Statement

<+ To do the exercises, we will use our fictional scenario:
+ State — Coronaland
=% Authority — Civil Aviation Authority of Coronaland (CAAC)

+ The accident investigation unit is not independent, being part of
the CAAC



Let’s build it together

+ Stage 1 — Gathering relevant information



Stage 1 — Gathering relevant information

=+ Gather all information relevant to the development of
the procedure

%+ Since the procedure of our exercise comes out from a PQ,
we need to know the content of:
%+ the question of the Protocol USOAP
+the ICAO references to that PQ
+the Guidance for Review of Evidence



Final Report and Interim Statement

/6.405

Has the State, as the State conducting the investigation, established and\
implemented procedures to ensure that the final report is completed as
soon as possible and that, if the report is not made available within 12
months, an interim statement is made publicly available on each
anniversary of the occurrence, detailing the progress of the investigation
and any safety issues raised? /




Has the State, as the State conducting the investigation, established and\
implemented procedures to ensure that the final report is completed as
soon as possible and that, if the report is not made available within 12
months, an interim statement is made publicly available on each
anniversary of the occurrence, detailing the progress of the investigation
\ and any safety issues raised? J

Key elements:
1. Final reportis completed
2. Soon as possible
3. Interim statement on each anniversary
4. Progress of the investigation and safety issues raised



Has the State, as the State conducting the investigation, established and\
implemented procedures to ensure that the final report is completed as
soon as possible and that, if the report is not made available within 12
months, an interim statement is made publicly available on each
anniversary of the occurrence, detailing the progress of the investigation

\ and any safety issues raised? J

Final report is completed
e Different approaches depending on the categories
established
 May have different models
* Major investigations will demand for group reports to
build the final report



Has the State, as the State conducting the investigation, established and\
implemented procedures to ensure that the final report is completed as
soon as possible and that, if the report is not made available within 12
months, an interim statement is made publicly available on each
anniversary of the occurrence, detailing the progress of the investigation

\ and any safety issues raised? J

Soon as possible

 That means no unnecessary delays

* The auditor will check the investigation
documentation to verify any delays in the preparation
of the report



Has the State, as the State conducting the investigation, established and\
implemented procedures to ensure that the final report is completed as
soon as possible and that, if the report is not made available within 12
months, an interim statement is made publicly available on each
anniversary of the occurrence, detailing the progress of the investigation

\ and any safety issues raised? J

Interim statement on each anniversary
* Interim statements are due every anniversary of the
occurrence till the publication of the final report

* A control tool must be in place so the statement is
released by the anniversary (the auditor will check
the publication date)



Has the State, as the State conducting the investigation, established and\
implemented procedures to ensure that the final report is completed as
soon as possible and that, if the report is not made available within 12
months, an interim statement is made publicly available on each
anniversary of the occurrence, detailing the progress of the investigation

\ and any safety issues raised? J

Progress of the investigation and safety issues raised

* Progress of the investigation means all the actions
taken (tests, examinations, interviews, flight recorder
readouts, etc.) and their results, whenever they are
not subjected to the protection of STD 5.12



ICAO references

STD

Al3

6.5 & 6.6

GM

Doc 9756

Part 1V, 1.5.1
Doc 9962
10.7.1 & 10.7.4




ANNEX 13

¥ [Icr0

PRELIMINARY REPORT

RESPONSIBILITY OF THE STATE
CONDUCTING THE INVESTIGATION

Release of the Final Report

6.5 In the interest of accident prevention, the State conducting the
investigation of an accident or incident shall make the Final Report
publicly available as soon as possible and, if possible, within twelve
months.

Note.— Making a Final Report publicly available can be achieved by
posting the Final Report on the Internet, and does not necessarily
require a hard-copy publication of the Final Report.



ANNEX 13

¥ [Icr0

PRELIMINARY REPORT

RESPONSIBILITY OF THE STATE
CONDUCTING THE INVESTIGATION

Release of the Final Report

6.6 If the report cannot be made publicly available within twelve
months, the State conducting the investigation shall make an
interim statement publicly available on each anniversary of the
occurrence, detailing the progress of the investigation and any
safety issues raised.



ICAO REFERENCES
DOC 9756, IV

i 1CAD

Doc 9756

~ i

RECENTLY APPROVED PART IV OF DOC 9756

SLIGHTLY DIFFERENT:
2020 Edition:

1.5 RELEASE AND DISTRIBUTION OF THE FINAL REPORT

1.5.1 The State conducting the investigation shall release the Final
Report in the shortest possible time and, if possible, within twelve
months of the date of the occurrence. If the report cannot be
released within twelve months, the State conducting the
investigation shall release an interim statement on each
anniversary of the occurrence detailing the progress of the
investigation and any safety issues raised.



ICAO REFERENCES Chapter 10

DOC 9962 WRITING THE FINAL REPORT AND MAKING SAFETY
RECOMMENDATIONS

10.7 DISTRIBUTION AND PUBLICATION OF FINAL REPORTS

10.7.1 Lessons learned during the investigation contained in the
Final Report are important for improving aviation safety. Wide
distribution of the Final Report is essential for the prevention of
future occurrences and to inform the general public. Accordingly,
the [Accident Investigation Authority] should adhere to the
requirements of ICAO Annex 13, paragraph 6.5 and should make
i s Final Reports publicly available as soon as possible and, if possible,
within twelve months.




ICAO REFERENCES
DOC 9962

¥ [1cA0

Doc 9962

Chapter 10

WRITING THE FINAL REPORT AND MAKING SAFETY
RECOMMENDATIONS

10.7 DISTRIBUTION AND PUBLICATION OF FINAL REPORTS

10.7.4 If the Final Report cannot be made publicly available within
twelve months, the [Accident Investigation Authority] should make
an interim statement publicly available on each anniversary of the
occurrence, detailing the progress of the investigation and any
safety issues raised.



Guidance for Review of Evidence

1) Review procedures.

2) Verify if there is a time frame for the release of the final report.

3) Verify if target dates are met.

4) Verify if there is a monitoring system to ensure that target dates are met.

5) Verify if there are indications on possible elements to be included in the
interim statements, depending on the progress of the investigation.

6) Verify that interim statements are effectively made available when needed.
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Stage 2 — Defining the framework

=+ "Brainstorm” to find out which tasks would be part of
the procedure

+We may use the template we developed to guide us
In the process



NUMBER:

Process:
Reference:
Step In
WHAT WHO HOW WHEN COORDINATION
(Detzilad descrintion o the tazk {Dresignated person responsible for the {Dretermination of the way the task will be performed and (Estzblish the timeline for the procadurs, with whom
- = I=E ezcution) means 10 be usad) determining the deadlines for selevant t2sks)  (Tdemsify the persons to cogsdinare
the exacution af the task withwha
applicable)
2
3

NOTES

ATTACHMENTS
TITLE DESCRIPTION




NUMBER:

Process:

Reference:
Step In

WHAT WHO HOW WHEN COORDINATION

(Detailed description of the task) {Dresignated person responsible for the {Dretermination of the way the task will be performed and (Estzblish the timeline for the procadurs, with whom
s sacrip - execution) maans to beusad) determining the deadlines for relevant t2sks)  Tdemrify the persons to coordinate
the exacution af the task withwha

applicable)

Note — the template is just a
tool, and even after filling its
fields we won’t have the
procedure

ATTACHMENTS
TITLE DESCRIPTION




NUMBER: 19 TITLE: Completion and publication of the final report and interim statements

Process: | Reporting

PQ 6.405 — Has the State, as the State conducting the investigation, established and implemented procedures
to ensure that the final report is completed as soon as possible and that, if the report is not made available
within 12 months, an interim statement is made publicly available on each anniversary of the occurrence,
detailing the progress of the investigation and any safety issues raised?

Reference:




ICAO

Relation with other processes

+ This procedure works like an “umbrella” for the

procedures:

% Consultation with States, air operators, and organizations responsible for
the type design and the final assembly of the aircraft on draft final reports
(PQ 6.407 and 6.409)

%+ Processing the comments on the draft final report (PQ 6.411)

% Ensuring the inclusion of intended safety recommendations are included in
the draft final report (PQ 6.427)

=% Sending the final report (PQ 6.413)



Relation with other processes

+We will develop this procedure, then we will
incorporate the parts of the other procedures



Send to States and ICAO

)

international
notification

(PQ6.317 and
6.319)

National
notification

Preliminary
ADREP

Report
(PQ 6.431)

30 days

p

Completion of final report and
Interim Statement (P 6.405)

Recommend
in the Draft

(PQ6.407 and
6.427)

anniversary

Draft Final
Report

(PQ6.407 and
6.409)

Sending

Final Report
(PQ6.413)

comments

\ 4

1 single process

ADREP Data

Report
(PQ 6.431)



@F ICAO  SAFETY Stage 2 — Defining the framework

Insert the
occurrence in the
Investigation
Control
Spreadsheet




@ ICAQ SAFETY Stage 2 — Defining the framework

Insert the
occurrence in the o )
| InV:sti ation Administrative
. Assistant

Control
Spreadsheet




ICAO  SAFETY Stage 2 — Defining the framework

Register the information of the occurrence in the Investigation
Administrative Control Spreadsheet to be saved in the Investigation Control
Assistant folder in the AIG secure server, informing the Investigator-in-
charge (e-mail)

Insert the
occurrence in the
1 Investigation
Control
Spreadsheet




The investigation control spreadsheet mentioned here

represents any tool used to assist the accident
investigation authority to ensure that certain important
milestones in the investigation process are achieved

These tools may be specific proprietary software,
commercial project management software, electronic
calendars or even a simple spreadsheet



INVESTIGATIONS CONTROL

& E C [u) E F - K

1 OCCURRENCE AIRCRAFT FDTIFICI\TIDN TO OTHER STATES PARTICIPATION IN THE INVESTIGATION

2 DATE

&) IIUHBE' e FLASSIFIC“TID* || PSR ] +EQUIRE1 SUIEEL ‘ ISSUED STATUS OF PARTICIPATION JAMES OF PARTICIPANTS AND ADDITIONAL COMMENTE

4 T MO of RBegistry M& Mi& MM

5 MO of the Operator MR MR MR

g 1 2020 Accident CLASS 4 CORA00 Above 2 260 kg YES  of Design 0302020 Accredited Representative - non-travelling (with travelling adwvisorg JOHN DOE

7 YES  of Manufacture 03012020 Accredited Representative - non-travelling [with travelling aduisorj CALIGULA CEASAR |

g WES ICAO0 ¥ 3oznz0 MOT APPLICABLE

] YES  of Begistry BIONZ020 \won't participate, But will suppart MR

10 YES  ofthe Operator 16012020 ‘won't participate, but will support MM

1 2 1BI0I2020 Serious incident CLASSH MNE29450 Equaltoorbelow2 260kg  W'ES  of Design BI02020 Mo AccreP, but request access tathe draft final repart MR

12 YES  of Manufacture 16012020 Mo AccreP, but reguest acoess tathe draft final repont 11

13 MO ICAD A MOT APFLICABLE

14 MO of Registry MA MA {igeY

15 MO of the Operatar M& Mi& {igas

16 3 2H0202020  Sericusincident CLASSE CoORz2 Equaltoorbelow2 280kg  YES  of Design 240212020 ‘wlon't participate, but will support N

17 YES  of Marufacture 24022020 \Won't participate, but will support MR

18 MO ICAQD g MOT APPLICAELE

13 MO of Registry MA MA {igeY

20 MO of the Operatar MA MA {igeY

2 4 2ui0af2020 Accident CLASS 4 COR351 Above 2250 ka YES  of Design 2BI0202020 Mo AccreP, but request access tothe draft final report e

22 YES  of Manufacture 260022020 Mo AccreP, but request access tathe draft final repart A

23 WES ICA0 ¥ ZEIN2IZ020 MOT APPLICAELE

24 YES  of Registry 13032020 ‘won't participate, but will support

25 WES  ofthe Operator 1300312020 \won't participate, but will support

26 1} 12032020 Incident CLASSE PFEIV Equalto orbelow2 280kg  WES  of Design 13032020 Won participate, but will suppart

27 YES  of Manufacture 13032020 ‘won't participate, but will support

% MO ICAD MiA MOT APPLICABLE

REPORTS CONTROL
& B [ [n] E F G H 1 J [3 L [ [ ] P a R 5
1 OCCURREMNCE PRELIMINARY ADIEP REPORT INTERIM STATEMENT FINAL REPORT
DATE DATE DUE DATE SENT DATE DUE PUBLICATION .Zm:l PUBLICATION Draft DraftsEI'Itfi.:'r Comments Cha.ﬂgESI Final Repart Tral_r:tr:;:tal PUBLICATION
L EE (ddimmizaaa) CLASSIFICATION | REGISTRATION L [ddimmiaaaa) SENT (ddimmtaaza) | (ddimmtaaan) | (ddimmbaaza) | ATIVETSRNY | riana) required | ommentsin due by required in | Completed by Completed by| [dd/mmiasas)

5 (ddimmiaaaz) [ddimmiaaza) [ (ddimmiazza) the draft (ddimmiaaaa) (ddfmmiaaaa)
3 1 CORS00 YES YES 31/0 1 YES inzert date
4] = NE545D NfA NJA 1 | _| ND NjA NfA N/A N/A /A NjA
5 E] COR332 NJA MR 1 NO NjA NjA NjA NJA MR NjA
5] 4 COR351 YES YES 1 YES inzert date
7 5 FRBIV NfA N/A 1 ND NjA N N/A N/A NyA NjA
g & COR YES YES 1 YES inzert date
] 7 CORO93 NA A 1 NO NjA NfA NfA NfA A NjA
10 g




ICAO  SAFETY Stage 2 — Defining the framework

Register the information of the occurrence in the Investigation =~ Within 4 working
. Administrative Control Spreadsheet to be saved in the Investigation Control days after the
| Investigation . . . . . . .
Control Assistant folder in the AIG secure server, informing the Investigator-in-  receipt of the

Spreadsheet charge (e-mail) notification

Insert the
occurrence in the




ICAO  SAFETY Stage 2 — Defining the framework

Insert the . . . . . o .
occurrence in the Register the information of the occurrence in the Investigation =~ Within 4 working
. Administrative Control Spreadsheet to be saved in the Investigation Control days after the Investigator-in-
| Investigation . . . . . . .
Control Assistant folder in the AIG secure server, informing the Investigator-in-  receipt of the charge
charge (e-mail) notification

Spreadsheet




Stage 2 — Defining the framework

Determine
timelines for
sending partial
reports from
groups, other
investigators and/or
experts




Stage 2 — Defining the framework

Determine
timelines for
sending partial
reports from
groups, other
investigators and/or
experts

Investigator-in-
charge




ICAO  SAFETY Stage 2 — Defining the framework

N --_--

Whenever the investigation is conducted by a Team, the IIC
shall fill the Form 78 (Timelines for partial reports to the I1C),
determining the timelines to be observed by Team members
for sending the partial reports regarding the main activities of
the investigation

Once the Form 78 is filled, the IIC shall sent it to each team
member through e-mail

Determine

timelines for

sending partial Note 1- The timelines apply to all investigator(s) and/or

yAl rcports from expert(s) responsible for specific activities during the
groups, other investigation, but do not include Accredited Representatives
investigators and/or and their advisors)

experts

Investigator-in-
charge

Note 2- Examples of main activities are: reviewing
documents, testing and examining parts, interviewing
witnesses, reading flight recorders, etc.)

Note 3- The Form shall be amended by the IIC and forwarded
to Team members to include any necessary activity not
previously included




ICAO  SAFETY Stage 2 — Defining the framework

N --_--

Whenever the investigation is conducted by a Team, the IIC
shall fill the Form 78 (Timelines for partial reports to the I1C),
determining the timelines to be observed by Team members
for sending the partial reports regarding the main activities of
the investigation

Once the Form 78 is filled, the IIC shall sent it to each team
member through e-mail

Determine
timelines for

sending partial Within 10 working

Note 1- The timelines apply to all investigator(s) and/or

Investigator-in- . . L . days after th
P reports from fvestigator=in expert(s) responsible for specific activities during the Y5 atier the
charge . S . . . receipt of the
groups, other investigation, but do not include Accredited Representatives notification
investigators and/or and their advisors)

U Note 2- Examples of main activities are: reviewing

documents, testing and examining parts, interviewing
witnesses, reading flight recorders, etc.)

Note 3- The Form shall be amended by the IIC and forwarded
to Team members to include any necessary activity not
previously included




ICAO  SAFETY Stage 2 — Defining the framework

N --_--

Whenever the investigation is conducted by a Team, the IIC
shall fill the Form 78 (Timelines for partial reports to the I1C),
determining the timelines to be observed by Team members
for sending the partial reports regarding the main activities of
the investigation

Once the Form 78 is filled, the IIC shall sent it to each team
member through e-mail

Determine
timelines for

sending partial Within 10 working

Note 1- The timelines apply to all investigator(s) and/or

Investigator-in- . . S . days after the
P reports from & expert(s) responsible for specific activities during the s Team members
charge . S . . . receipt of the
groups, other investigation, but do not include Accredited Representatives . .
. . . . notification
investigators and/or and their advisors)

U Note 2- Examples of main activities are: reviewing

documents, testing and examining parts, interviewing
witnesses, reading flight recorders, etc.)

Note 3- The Form shall be amended by the IIC and forwarded
to Team members to include any necessary activity not
previously included




@y ICAO  SAFETY Stage 2 — Defining the framework

Sending activity
reports




@y ICAO  SAFETY Stage 2 — Defining the framework

N --_--

Sending activity Relevant Team
reports members




ICAOQ  SAFETY

Stage 2 — Defining the framework

Sending activity
reports

Relevant Team
members

Any investigator and/or expert responsible for specific
activities during the investigation will prepare a reportl of the
activity conducted and send it to the IIC through the CAAC
secure FTP

Note 1 - the content of any activity report must include:

Location and date of the activity

Participating staff

Activity performed and its purpose

Description of the work carried out
Conclusions and / or results (actual or potential)
Safety recommendations (if any)

Derived actions (if applicable)

Total cost of the activity




ICAO  SAFETY Stage 2 — Defining the framework

Any investigator and/or expert responsible for specific
activities during the investigation will prepare a reportl of the
activity conducted and send it to the IIC through the CAAC
secure FTP

Note 1 - the content of any activity report must include: .
Y yIep In accordance with

* Location and date of the activity the timelines
Sending activity Relevant Team * Participating staff established by the
reports members «  Activity performed and its purpose Investigator-in-
o ; charge through the
* Description of the work carried out Form 78

* Conclusions and / or results (actual or potential)
» Safety recommendations (if any)

* Derived actions (if applicable)

* Total cost of the activity




ICAO  SAFETY Stage 2 — Defining the framework

Any investigator and/or expert responsible for specific
activities during the investigation will prepare a reportl of the
activity conducted and send it to the IIC through the CAAC
secure FTP

Note : The content of any activity report must include: .
Y yIep In accordance with

* Location and date of the activity the timelines
Sending activity Relevant Team * Participating staff established by the Investigator-in-
reports members «  Activity performed and its purpose Investigator-in- charge
o ; charge through the
* Description of the work carried out Form 78

* Conclusions and / or results (actual or potential)
» Safety recommendations (if any)
* Derived actions (if applicable)

* Total cost of the activity




@F ICAO  SAFETY Stage 2 — Defining the framework

Request partial
reports




@F ICAO  SAFETY Stage 2 — Defining the framework

N --_--

Request partial Investigator-in-
reports charge




Stage 2 — Defining the framework

The IIC will send an email (with a copy for the Chief
Investigator) to any investigator(s) and/or expert(s) who have
not yet sent the relevant partial report related to any activity
listed on Form 78, reminding the deadline established for
sending it

Request partial Investigator-in-
reports charge




ICAO  SAFETY Stage 2 — Defining the framework

Until 5 working

The IIC will send an email (with a copy for the Chief g::zggm the
Request partial Investigator-in- Investigator) to any mvestlggtor(s) and/or expert(s) Wh(? bave established in the
not yet sent the relevant partial report related to any activity .
reports charge . L . . Form 78 issued by
listed on Form 78, reminding the deadline established for
sending it the IIC for the
& activity report to be

sent




ICAO  SAFETY Stage 2 — Defining the framework

N --_--

Until 5 working
days before the

The IIC will send an email (with a copy for the Chief deadline

Investigator) to any investigator(s) and/or expert(s) who Chief Investigator

Request partial Investigator-in- () e vies et et il s kel (o 2y estabhshgd in the Relevant Team
reports charge R L . . Form 78 issued by
activity listed on Form 78, reminding the deadline established members
for sending it the IIC for the
: activity report to be

sent




@F ICAO  SAFETY Stage 2 — Defining the framework

Notify the need to
prepare an Interim
Statement




@F ICAO  SAFETY Stage 2 — Defining the framework

N --_--

Notify the need to
S prepare an Interim
Statement

Administrative
Assistant




Stage 2 — Defining the framework

By sending an email to the IIC, based on the monitoring of the
Administrative Investigation Control Worksheet, stating the anniversary date
Assistant of the occurrence for the purposes of preparing the Interim
Statement

Notify the need to
S prepare an Interim
Statement




ICAO  SAFETY Stage 2 — Defining the framework

30 calendar days
By sending an email to the IIC, based on the monitoring of the before each
Administrative Investigation Control Worksheet, stating the anniversary date  anniversary of the
Assistant of the occurrence for the purposes of preparing the Interim occurrence while
Statement the final report is
not published

Notify the need to
S prepare an Interim
Statement




ICAO  SAFETY Stage 2 — Defining the framework

30 calendar days
. By sending an email to the IIC, based on the monitoring of the before each
Notify the need to . . . . . . . .
= repare an [oferim Administrative Investigation Control Worksheet, stating the anniversary date  anniversary of the Investigator-in-
- g tal;emen " Assistant of the occurrence for the purposes of preparing the Interim occurrence while charge
Statement the final report is

not published




@F ICAO  SAFETY Stage 2 — Defining the framework

Prepare an Interim
Statement




@F ICAO  SAFETY Stage 2 — Defining the framework

N --_--

Prepare an Interim Investigator-in-
Statement charge




ICAO  SAFETY Stage 2 — Defining the framework

N --_--

Based on the information available, and supported by the
partial reports received so far, the IIC will prepare the Interim
Statement, using the Form 79 (Interim Statement Form), and
observing all the protections related to the disclosure of
information established by STD 5.12 of Annex 13, sending
the filled Form 79 to the Administrative Assistant by e-mail,
for publication.

Prepare an Interim Investigator-in-
Statement charge




ICAO  SAFETY Stage 2 — Defining the framework

Based on the information available, and supported by the
partial reports received so far, the IIC will prepare the Interim
Statement, using the Form 79 (Interim Statement Form), and

gng;;eer?:l Ll Invez‘ﬁg?t(;r-m- observing all the protections related to the disclosure of :zﬁvzisfzre g}ethe
& information established by STD 5.12 of Annex 13, sending occurrenczy

Until 10 working

the filled Form 79 to the Administrative Assistant by e-mail,
for publication.




ICAO  SAFETY Stage 2 — Defining the framework

N --_--

Based on the information available, and supported by the
partial reports received so far, the IIC will prepare the Interim
Statement, using the Form 79 (Interim Statement Form), and

Until 10 working

gng;;eer?:l Ll Invez‘ﬁg?t(;r-m- observing all the protections related to the disclosure of gizisvlzz‘gre g;‘ethe Adilsg;::;itlve
& information established by STD 5.12 of Annex 13, sending occurrencl;:y

the filled Form 79 to the Administrative Assistant by e-mail,
for publication.




@F ICAO  SAFETY Stage 2 — Defining the framework

Publication of
Interim Statement




@F ICAO  SAFETY Stage 2 — Defining the framework

N --_--

Publication of Administrative
Interim Statement Assistant




ICAO  SAFETY Stage 2 — Defining the framework

By sending, by email, the filled Form 79 to the Administrator
Publication of Administrative of the CAAC IT Section website for publication in accordance
Interim Statement Assistant with the IT Section Procedure XX, with copies to the Chief
Investigator and the IIC




ICAO  SAFETY Stage 2 — Defining the framework

By sending, by email, the filled Form 79 to the Administrator ~ Until 8 working
Publication of Administrative of the CAAC IT Section website for publication in accordance days before the
Interim Statement Assistant with the IT Section Procedure XX, with copies to the Chief anniversary of the

Investigator and the IIC occurrence




ICAO  SAFETY Stage 2 — Defining the framework

Adm CAAC IT
By sending, by emalil, the filled Form 79 to the Administrator ~ Until 8 working Section website
Publication of Administrative of the CAAC IT Section website for publication in accordance days before the Chief Investicator
Interim Statement Assistant with the IT Section Procedure XX, with copies to the Chief anniversary of the &
Investigator and the I1C occurrence Investigator-in-

charge




@F ICAO  SAFETY Stage 2 — Defining the framework

Update the
occurrence record
in the Occurrence
Control
Spreadsheet




@ ICAQ SAFETY Stage 2 — Defining the framework

Update the
ITEnce recor " .
F)ccu ence record Administrative
8 in the Occurrence g
Assistant

Control
Spreadsheet




ICAO  SAFETY Stage 2 — Defining the framework

Update the

occurrence record . . Inserting the date of publication of the Interim Statement in
. Administrative . . .
LI in the Occurrence . the record corresponding to the occurrence and informing the
Assistant .
Control IIC by e-mail

Spreadsheet




ICAO  SAFETY Stage 2 — Defining the framework

Update the Until 4 workin
occurrence record . . Inserting the date of publication of the Interim Statement in £
. Administrative . . . days after the
LI in the Occurrence . the record corresponding to the occurrence and informing the .
Assistant . publication of the
Control IIC by e-mail

Spreadsheet Interim Statement




ICAO  SAFETY Stage 2 — Defining the framework

Update the Until 4 workin
occurrence record . . Inserting the date of publication of the Interim Statement in £ . .
. Administrative . . . days after the Investigator-in-
LI in the Occurrence . the record corresponding to the occurrence and informing the .
Assistant . publication of the charge
Control IIC by e-mail

Spreadsheet Interim Statement




@l ICAO  SAFETY Stage 2 — Defining the framework

Sending closing
reports




@y ICAO  SAFETY Stage 2 — Defining the framework

N --_--

Sending closing Relevant Team
reports members




ICAO  SAFETY Stage 2 — Defining the framework

All investigator(s) and/or expert(s) responsible for any
specific activities during the investigation will prepare a
closing report related to his/her participation in the
investigation and send it to the IIC through the CAAC secure

FTP
Sending closing Relevant Team  Note: The content of the closing report must include:
reports members * A list of all activities conducted under your responsibility

* Analysis of the evidence
* Conclusions and / or results (actual or potential)
» Safety recommendations (if any)

» Total cost of the investigation portion under your
responsibility




ICAO  SAFETY Stage 2 — Defining the framework

All investigator(s) and/or expert(s) responsible for any
specific activities during the investigation will prepare a
closing report related to his/her participation in the
investigation and send it to the IIC through the CAAC secure

FTP In agcordance with
‘ ' the timelines
Sending closing Relevant Team  Note: The content of the closing report must include: established by the
reports members * A list of all activities conducted under your responsibility Investigator-in-
* Analysis of the evidence charge through the
* Conclusions and / or results (actual or potential) Form 78

» Safety recommendations (if any)

* Total cost of the investigation portion under your
responsibility




ICAO  SAFETY Stage 2 — Defining the framework

All investigator(s) and/or expert(s) responsible for any
specific activities during the investigation will prepare a
closing report related to his/her participation in the
investigation and send it to the IIC through the CAAC secure

FTP In aqcordance with
‘ _ the timelines
Sending closing Relevant Team  Note: The content of the closing report must include: established by the Investigator-in-
reports members * A list of all activities conducted under your responsibility Investigator-in- charge
* Analysis of the evidence charge through the
* Conclusions and / or results (actual or potential) Form 78

» Safety recommendations (if any)

* Total cost of the investigation portion under your
responsibility




@F ICAO  SAFETY Stage 2 — Defining the framework

Reminder of
closing reports




@l ICAO  SAFETY Stage 2 — Defining the framework

N --_--

Reminder of Investigator-in-
closing reports charge




ICAO  SAFETY Stage 2 — Defining the framework

The IIC will send an email to each member of the Team who

has not yet sent the closing report (with a copy to the Chief
Investigator) reminding the deadline established for sending
it.

Note 1: This step is applicable to Team investigations only

Note 2: In the case of activities conducted by third parties
(e.g. fuel/lubricant tests), the activity will be considered as
conducted after the receipt of the report from the entity
responsible for the activity.

Reminder of Investigator-in-
closing reports charge

Note 3: In this reminder, the Investigator-in-charge will
emphasize the importance of the safety recommendation as a
prevention tool, encouraging everyone to present
recommendation proposals.




ICAD  SAFETY

Reminder of
closing reports

Investigator-in-
charge

Stage 2 — Defining the framework

The IIC will send an email to each member of the Team who

has not yet sent the closing report (with a copy to the Chief
Investigator) reminding the deadline established for sending
it.

Note 1: This step is applicable to Team investigations only

Note 2: In the case of activities conducted by third parties
(e.g. fuel/lubricant tests), the activity will be considered as
conducted after the receipt of the report from the entity
responsible for the activity.

Note 3: In this reminder, the Investigator-in-charge will
emphasize the importance of the safety recommendation as a
prevention tool, encouraging everyone to present
recommendation proposals.

After the last
technical activity of
the investigation
and until 8 working
days before the
deadline
established in the
Form 78 issued by
the IIC for the
closing reports to
be sent




ICAD  SAFETY

Stage 2 — Defining the framework

Reminder of
closing reports

Investigator-in-
charge

The IIC will send an email to each member of the Team who

has not yet sent the closing report (with a copy to the Chief
Investigator) reminding the deadline established for sending
it.

Note 1: This step is applicable to Team investigations only

Note 2: In the case of activities conducted by third parties
(e.g. fuel/lubricant tests), the activity will be considered as
conducted after the receipt of the report from the entity
responsible for the activity.

Note 3: In this reminder, the Investigator-in-charge will
emphasize the importance of the safety recommendation as a
prevention tool, encouraging everyone to present
recommendation proposals.

After the last
technical activity of
the investigation
and until 8 working
days before the
deadline
established in the
Form 78 issued by
the IIC for the
closing reports to
be sent

Chief Investigator

Team members




@y ICAO  SAFETY Stage 2 — Defining the framework

Preparation of the
draft final report




@y ICAO  SAFETY Stage 2 — Defining the framework

N --_--

Preparation of the Investigator-in-

i draft final report charge




ICAO  SAFETY Stage 2 — Defining the framework

By compiling all relevant information available, including
information received through partial and closing reports, into
the Form 36 (Final Report Form)

Note 1- The Investigation Manual of the CAAC contains
guidance on the preparation of the final report.

Note 2: The Form 36 (Final Report Form) shall be used to
prepare the draft final report, and it is available in the AIG

) ) ) server, at O:\AIG\Documents\InvestigationF orms\
Preparation of the Investigator-in-

i draft final report charge

Note 3: Any considered proposal of safety recommendations
shall be already included in this dratft.

Note 4: The process related with the consultation of other
States and organizations regarding the draft final report is
addressed by Procedure 37/CAAC-AIG (Consultation for the
draft final report).

Nota 5: Both safety recommendations issued during the
investigation and the intended recommendation must be
included in the draft of the final report.
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Preparation of the
draft final report

ICAD  SAFETY

Investigator-in-
charge

Stage 2 — Defining the framework

By compiling all relevant information available, including
information received through partial and closing reports, into
the Form 36 (Final Report Form)

Note 1- The Investigation Manual of the CAAC contains
guidance on the preparation of the final report.

Note 2: The Form 36 (Final Report Form) shall be used to
prepare the draft final report, and it is available in the AIG
server, at O:\AIG\Documents\InvestigationF orms\

Note 3: Any considered proposal of safety recommendations
shall be already included in this dratft.

Note 4: The process related with the consultation of other
States and organizations regarding the draft final report is
addressed by Procedure 37/CAAC-AIG (Consultation for the
draft final report).

Nota 5: Both safety recommendations issued during the
investigation and the intended recommendation must be
included in the draft of the final report.

When the
investigation is
conducted by a
Team, within 30
calendar days after
receiving the last
partial or closing
report (what
happens last)

Otherwise, within
20 working days
after the last
technical
investigation
activity conducted.
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Preparation of the
draft final report

ICAD  SAFETY

Investigator-in-
charge

Stage 2 — Defining the framework

By compiling all relevant information available, including
information received through partial and closing reports, into
the Form 36 (Final Report Form)

Note 1- The Investigation Manual of the CAAC contains
guidance on the preparation of the final report.

Note 2: The Form 36 (Final Report Form) shall be used to
prepare the draft final report, and it is available in the AIG
server, at O:\AIG\Documents\InvestigationF orms\

Note 3: Any considered proposal of safety recommendations
shall be already included in this dratft.

Note 4: The process related with the consultation of other
States and organizations regarding the draft final report is
addressed by Procedure 37/CAAC-AIG (Consultation for the
draft final report).

Nota 5: Both safety recommendations issued during the
investigation and the intended recommendation must be
included in the draft of the final report.

When the
investigation is
conducted by a
Team, within 30
calendar days after
receiving the last
partial or closing
report (what
happens last)

Otherwise, within
20 working days
after the last
technical
investigation
activity conducted.

Team members
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Submission of the
draft final report
for review and
comments by Team
members




@ ICAQ SAFETY Stage 2 — Defining the framework

Investigator-in-
charge

Submission of the
draft final report

(VA for review and
comments by Team
members




ICAO  SAFETY Stage 2 — Defining the framework

By forwarding this preliminary version of the draft final report
to the Team members for comments, using CAAC secure

Submission of the

draft final report . . FTP.
. Investigator-in- . . . . ..
VA for review and ik Note 1: This step is applicable to Team investigations only.
comments by Team Note 2: When sending the draft, Investigator-in-charge will
members remind all members that this would be the last opportunity to

propose safety recommendations not yet proposed.




ICAO  SAFETY Stage 2 — Defining the framework

By forwarding this preliminary version of the draft final report

Sibiaslen e to the Team members for comments, using CAAC secure Immediately after
draft final report Investicator-in- FTP. step 11, or the next
VA for review and chgrge Note 1: This step is applicable to Team investigations only. working day if step
comments by Team Note 2: When sending the draft, Investigator-in-charge will 11 is completed on
members remind all members that this would be the last opportunity to @ non-working day

propose safety recommendations not yet proposed.




ICAO  SAFETY Stage 2 — Defining the framework

By forwarding this preliminary version of the draft final report
to the Team members for comments, using CAAC secure

Submission of the Immediately after

draft final report Investieator-in- FTP. step 11, or the next

IV for review and chgrge Note 1: This step is applicable to Team investigations only. working day if step Team members
comments by Team Note 2: When sending the draft, Investigator-in-charge will Ilis complF:ted on
members remind all members that this would be the last opportunity to @ non-working day

propose safety recommendations not yet proposed.
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Revision and
comments on the
preliminary version
of the final report




@ ICAQ SAFETY Stage 2 — Defining the framework
Revision and

comments on the

13 . . Team members
preliminary version

of the final report




ICAO  SAFETY

Revision and
comments on the
preliminary version
of the final report

Team members

Stage 2 — Defining the framework

Each Team member will conduct a revision of the whole
content of the preliminary version of the draft final report
(including editorial notes) and send it back to the IIC using
CAAC secure FTP.

Note 1: This step is applicable to Team investigations only.

Note 2: The comments shall not be limited to technical issues,
but may include editorial notes.

Note 3: Comments shall include any safety recommendations
considered that are not yet in the draft.




ICAO  SAFETY Stage 2 — Defining the framework

Each Team member will conduct a revision of the whole
content of the preliminary version of the draft final report
N (including editorial notes) and send it back to the IIC using Within 10 calendar
Revision and CAAC secure FTP. ..
ts on the . . . . - days after receiving
13 [ i Team members Note 1: This step is applicable to Team investigations only. the automatic
preliminary version o o
Note 2: The comments shall not be limited to technical issues, —Mmessage of the
of the final report - e
but may include editorial notes. secure FTP

Note 3: Comments shall include any safety recommendations
considered that are not yet in the dratft.




ICAO  SAFETY Stage 2 — Defining the framework

Each Team member will conduct a revision of the whole
content of the preliminary version of the draft final report
N (including editorial notes) and send it back to the IIC using Within 10 calendar
Revision and CAAC secure FTP. davs aft .
T ‘ ‘ _ _ - ys after receiving
R Cormmen - Team members Note 1: This step is applicable to Team investigations only. the automatic
preliminary version o o
Note 2: The comments shall not be limited to technical issues, message of the
of the final report ) e
but may include editorial notes. secure FTP

Investigator-in-
charge

Note 3: Comments shall include any safety recommendations
considered that are not yet in the draft.




@F ICAO  SAFETY Stage 2 — Defining the framework

Consolidation of
the draft of the
final report




@F ICAO  SAFETY Stage 2 — Defining the framework

N --_--

Consolidation of
B the draft of the
final report

Investigator-in-
charge




ICAO  SAFETY Stage 2 — Defining the framework

By amending the content of the draft to incorporate all
Consolidation of pertinent comments from the Team members.

Investigator-in-
(B3 the draft of the chgrge Note - After this step, the draft final report will be ready to be

final report submitted to the Chief Investigator for approval, before
sending for consultation of States and organizations




ICAO  SAFETY Stage 2 — Defining the framework

By amending the content of the draft to incorporate all Within 10 calendar
Consolidation of ; ) pertinent comments from the Team members. days after receiving
Investigator-in- . . .
(B3 the draft of the A Note - After this step, the draft final report will be ready to be  the automatic
final report submitted to the Chief Investigator for approval, before message of the

sending for consultation of States and organizations secure FTP
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Consolidation of
the draft of the
final report

ICAD  SAFETY

Investigator-in-
charge

Stage 2 — Defining the framework

By amending the content of the draft to incorporate all
pertinent comments from the Team members.

Note - After this step, the draft final report will be ready to be
submitted to the Chief Investigator for approval, before
sending for consultation of States and organizations

Within 10 calendar
days after receiving
the automatic
message of the
secure FTP

Chief Investigator

Administrative
Assistant




Let’s build it together

+ Stage 3 — Writing the procedure



Writing the procedure

+After this “brainstorm” and with the template
completed, we will probably be able to write the
procedure



DISCLAIMER

DISCLAIMER

The following procedure is purely
fictitious, intended exclusively for
educational purposes, and ICAO is
not responsible for the adoption of its
text without due care for adapting to
the characteristics of the civil aviation

system in place



AMND INTERIM STATEMENTS /

Introduction A

This procedure encompasses several connected requirements, being 2 d;mplzx process that
has, 35 2 supporting control tool, the Form 25/AIG [Checklist for the preparation ul‘-ﬂmﬁn:l report), whoss
application shall be supervised by the Investigator-in-charge.

Create record in the Investigation Control Spreadshest rd

1- The Administrative Assistant will, within 4 working days sfter the feceipt of the notification, register
the information of the occurrence in the Investigation Cn-ntuil Spreadsheet, and will inform the
Irvestigator-in-charge by &-mail when the Spreadsheet is rzedal.

Ve 4

/
Establishing the Team reporting schedule =~/

F

2- The Investigator-incharge will send, within ib"mrhinsd:ys after the receipt of the notificstion, the:
timelines for group leaders, other mme;t;uturs andfor experts o observe when sending partial
repors. s

Mot 1 This stwg is agEicobie o Teom ¥ omiy.
Mote - The Form 7 [Timelines far partig) reports to the §C) shail be wsed by the T to inflorm Tearm members of

Hoea & mmwme:"ﬁﬂsﬂW#Jmﬂmmeﬁm during tha
Hode 40 mem i .—.,| Lman '-‘—..J ol g pavts, g
reoaing flighd recordarsatc |

Hote I Wm&mmmumm by tne A0 and forsarded o the Team membes o inciude

nqrmfncn"ﬂ}‘ mtpfms}'mdlm

3- Any invests jtor andfor expert responsible for any specific activities during the investigation will
prepare 3 report of the activity conducted and send it to the [IC through the CAAC secure FTF, in
compliapice with the timelines established by the Investigator-in-charge through the Form T8 [step 2

above).
Motw 12 mumuwhwmmwm

fore the dezdline estzblished in the Form 78,
to any inu!stiganj:m:ﬂ and/or expert(s] who
listed ‘on Forg 78, reminding the deadline

bgﬁ:in-l:hirg:, 3 calendar days before each
ot published, through e-mail, about the need

ftign o the

igation Comtrol Sor tobe
e [0 Ehe DOTLITENR.

ptement based on the information available,
til 10 working days before the anniversary of
nit by e-miail, for publication.
mpummm and it i meoiieiie in the AMG

ail the protechions reigted to the disdomuns of

orking days before the anniversary of the
nt by sending, through email, the filled Form
in accordance with the IT Section Procedure

ing days after the publication of the Interim
Control Spresdshest, inserting the date of
tponding to the occurrence, notifying the
phe.

pecific activities during the investization will
pri in the investization and send it to the lIC

timefines established by the Inwnip\inq-jn-
ponsiniity: #

resposibiity F;

ctiwity of the investization =ndl.__1ri'til B working

. send an email {with s copy to the Chisf

bt yet sent the dosing TEFP&, reminding the
)

 Pueiubricant bests). the aéity will bw considered
mftyrqm:'lﬂr]‘brmmlf

safityr

mmu‘mﬁm

report by Eifnpilin; 2l relevant information

| and closing reports:
Bivity of closing report {what happens last],

J
invelstigation activity conducted, when the
hmhmm tha fingi raport.
Mmmﬂmlm and i i ovallchis v the

r::m':)nmng:nz; &%ﬂmm
o the craft finc repare).

wummmmmm

per step 11, or the next working day if step 11
port to the Team members for review and

|reming ol membars that this would be the ost
FT proposed

ple content of the preliminary version of the
back to the [IC using CAAC secure FTP, within
of the secure FTP.

lbust may incucs editorial motes.
ponsidared that ore nof pat in the droft

final report within 10 calendar days gﬁﬁ;r
by amending its content to incorporate all

e subwithad bo tha muflmgm_;br_p;gpml
[ons. i




DISCLAIMER
The following procedure is purely fictitious, intended exclusively for educational purposes, and ICAO is not responsible for ghe adoption of

its text without due care for adapting to the characteristics of the civil aviation system in place.

PROCEDURE No 19/CAAC-AIG - COMPLETION AND PUBLICATION OF
AND INTERIM STATEMENTS

Introduction

This procedure encompasses several connected requir
has, as a supporting control tool, the Form 25/AIG (Checklist for t
application shall be supervised by the Investigator-in-charge.




Investigator-in-charge by e-mail when thg'Spreadsheet isr
Note:  The Investigation Control Spreadshéet shall b "mieﬂ in the Investigation Control folder in the AlG secure
server. / Py




2- The Investigator-in-charge wiﬁ’féénq\, fithin’ 10 working days after the receipt of the notification, the
timelines for group leaders, other ‘investigators and/or experts to observe when sending partial

reports.

Note 1:
Note 2:

Note 3:
Note 4:

Notg 5:
Aany necessary @ctivity not previously included.

This step | app!i({;:fi?.’e to-Feam investigations only.
The Form 78 (Qm@'ﬁjg@ifbrp tial reports to the 11C) shall be used by the IIC to inform Team members of
the timelines, .\

readi g/}ﬁfg& /recorders, etc.).
Whe ver/';feces ry, the Form shall be amended by the IIC and forwarded to the Team members to include




compliance with the timelines established by the Investigator-in-charge through the Form78 (st

above).
Note 1: This step is applicable to Team investigations only.
Note 2: the content of any activity report must include:
- location and date of the activity,
- Participating staff;
- Activity performed and its purpose;
- Description of the work carried out;

- Conclusions and / or results (actual or potential);

- Safety recommendations (if any);
- Derived actions (if applicable);
- Total cost of the activity.




4- The Investigator-in-charge will, until 5 working days befgre the dEadlme established in the Form 78,
send an email (with a copy for the Chief Investigator) to'any it {:estlgator
not yet sent the report related to any activity listed ,6on Form
for the report to be sent.

Note:  This step is applicable to Team investigations pnly. \

and/or expert(s) who have
,reml ding the deadline established




5- The Administrative Assistant will notjfy theﬁﬂ"@sjﬁgat -in-charge, 30 calendar days before each
anniversary of the occurrence while the fma'{ $port is pot published, through e-mail, about the need
to prepare an Interim Statement.

Note: The Administrative Assista shaﬂ monr’tor,the information on the Investigation Control Spreadsheet to be
aware of all the necessa ninistr s related to the occurrence.

.f NN

Interim Statement

6- The Investigator-in-charge Awill prEp‘are,the

and supported by any partial pe\ﬁstirecel
the occurrence, sending it toithé“Admlnl
Note 1: The Form 79 mtenm Sfatement Fi rm) shaﬁ be used to fill the sfatement and it is avaﬁabfe in the AlG

Note 2: atement shall observe all the protections related to the disclosure of




7-

8-

The Adminij tratlve\ASSistant will arrange, until 8 working days before the anniversary of the
occurrencé, for'the publlca fon of the Interim Statement by sending, through email, the filled Form

79tot Adrw\ist\a,tor of the CAAC IT Section website in accordance with the IT Section Procedure
XX, with co sfo ‘t>he CHhief Investigator and the IIC.

The Adﬁ:ﬁhrstratlve ssistant will update, until 4 working days after the publication of the Interim

tat;men the occurrence record in the Occurrence Control Spreadsheet, inserting the date of
pubhcatlan of Ahe Statement in the record corresponding to the occurrence, notifying the
Inve;tigator in-charge by e-mail when update is complete.




Preparation of draft final report

9- Any investigator and/or expert responsible for any specific activities during the investigation will
prepare a closing report related to his/her participation in the investigation and send it.to the IIC
through the CAAC secure FTP, in compliance with the timelines established by the In

charge through the Form 78 (step 2 above).

Note 1: This step is applicable to Team investigations only.

Note 2: the content of the closing report must include:
- Alist of all activities conducted under his/her responsibility;
- Analysis of the evidence;
- Conclusions and / or results (actual or potential);
- Safety recommendations (if any);
- Total cost of the investigation portion under your responsibility.




10- The Investigator-in-charge will, after the last technical activity of the i
days before the deadline established in the Form 78, send an

deadline established for the report to be sent.
Note 1: This step is applicable to Team investigations only —. /
Note 2: In the case of activities conducted by third parties (e.g. fuef/ brrcanttests} fhe a

Note 3: In this remfnder the Invesﬁgator in-charge will empha




Within 20 working days after the
investigation is conducted by the |

Note 1:
Note 2:

Note 3:
Note 4:

Nota 5:

pg,rtfaﬂj dclo ihg reports:
e Iast\agj(vlty closing report (what happens last),

The Investigation Manual of the/CAAC contams guidapce on the preparation of the final report.

The Form 36 (Final Report Foym) shall_be I?se;d to prepare the draft final report, and it is available in the
AlG server, at 0:/AIG/Docu ents/lnu igationFofms/.

Any considered proposal gf safefy reCDmmend ions shall be already included in this draft.

The process related with'the consu?m tmﬂ of other States and organizations regarding the draft final report
is addressed by Procedure 20}"6% -AlG (Cghsultation for the draft final report).

Both safety recom endaﬁbﬁ‘s issu d durihg the investigation and the intended recommendation must be




12- The Investigator-i chargé.j‘.ﬂtil.l__far;wa , immediately after step 11, or the next working day if step 11
is completed on/a non- waklng ddy, the draft final report to the Team members for review and

comments, using CAA\G\secu»re FTP.
Note 1: Thi step}ﬁapphcab.’e to feam investigations only.

=

Note 2: en SBHQ):S ‘the draft, Investigator-in-charge will remind all members that this would be the last

opport .pmp e safety recommendations not yet proposed.
,'J ;
- f




13- Each Team member will conduct a revision of the whole content of the preliminary version of the
draft final report (including editorial notes) and send it back to the IIC using CAAC secure FTP, within

10 calendar days after receiving the automatic message of the secure FTP.
Note 1: This step is applicable to Team investigations only.
Note 2: The comments shall not be limited to technical issues, but may include editorial notes.
Note 3: Comments shall include any safety recommendations considered that are not yet in the

pertinent comments from the Team members.
Note 1. This step is applicable to Team rnvesﬁgatrons only.

before sending for consultation of States and organizations.










@ 100

Consultation on the draft final report

£.407 Has the State established and implemented procedures to ensure the
consultation on the draft final report with all States which participated in
the investigation, inviting their substantiated comments an the report
within sixty days from the date of the transmittal letter?




CONSULTATION ON THE DRAFT FINAL REPORT
States (6.407)

15- The Investigator-in-charge will submit a hard co ofthfé'cI fina eport to the approval of the Chief

Note 1:
Note 2:

he Chief Investfgator.

of the Procedure 19/CAAC-AIG (Completion
investigations conducted by the Investigator-
estigations conducted by a team.

received for approval, the chief investigator will coordinate
estfgmﬂr“-'\inich'arge, ither in person or by phone, determining the appropriate time
to be‘resubmitted by'the IIC for approval

for the docume




?\I\ufﬁt from the Investigator-in-charge will contain a list of all the States that will receive the draft
~for comment,




18- The Administrative Assistant will prepare and send to the Investigator-in-charge, by email, a draft
transmittal letter as requested, within one business day after the letter request.

organization.

Organizations responsible for design/final assembly (6.409)

siness day
after the deadline established in the Transmittal Letter for conflrmat n of rece1pt whl States have
confirmed receipt of the Transmittal Letter.




21-The Investlgator in-charge WI|| reguest the Admlnlstratlve As stant base e confirmation of

22-The Administrative Assistant will prepare and , 1 " usiness days after the deadline
established in the Transmittal Letter for confir ion.-of i e draft Transmittal Letter(s) to the
Investigator-in-charge by email. £9),




23-The Investigator-in-charge will send thg tra ttal Iett r, with the draft as an encrypted file

attached, to the operator and/or the
assembly of the aircraft, by email, with a

rgan+zat| 5’ responsible for the type design and the final
copy tdeach correspondent State within three business days

after the deadline established in t Transmltta] Lettgr for confirmation of receipt.

Note: The password to open the file w:H

organization. /‘J_

‘dehvefed by phone directly to the representative from the recipient

\




PROCESSING COMMENT ON,,-T’lEﬁﬁAF FINAL REPORT

comments provided by States and organizations within ten

rge WIH gssess t
e comments, registering the results on the Form 19/AIG

the’recerpt of
ments on/ draft inal report}

24-The Investigator-in-c
business days aft
(Assessment of ¢

the coun ﬁg of time to complete this task.
ote 4¢ Any requestf postponement of the conclusion of the assessment must be substantiated and provide an

trmated ate of conclusion.




25-The Investigator-in-charge will make the necessary adjustment in the text of/the drgfkﬁnal report,
within ten business days after the conclusion of the assessment, to i

comments and append the unaccepted ones.
Note:  This task can be delegated to a team member.

26-The Investigator-in-charge will submit to the Chief Investigator for pproﬁél by“h'ard opy, the final
version of the draft final report, within one business day after th adjus/tments in thé content of the

draft. \\\//;

27-The Chief Investigator will approve the final report, within three buamess dayg after the submission,
by signing the printed document received for approval in the specn‘m field (pext to the IIC signature)
forwarding it, once signed (via internal memorandum), t0 the- ﬁ_dm\[mstrat e Assistant and informing
the 1IC by e-mail. &

Note: If there is any needs to adjust the content of the v, rsion Sybmrf , the Lhief Investigator will coordinate
directly with the Investigator-in-charge for the n cessa janges to be’'made without delaying the process
of approval. ’




) Civil Aviation Authority of Coronaland

v W Accident Investigation Section [AIG)

Form 25/41G — Checklist for the preparation of the final report

Task Performed by When Signature
[rae] ['dutm/hawr]

k3

kecord of the pooerrendce oreated inthe Investigation Control Spreadshest
Establichmant of the Team reporting schedule (foem imecipotians onip
Report of invastigation sctieities conducted (heam invwertigations anir)

rerminder of deadine for sending SO iles feport {mam imvastiagtions sniy)
Farwarding of closing report Fre each Eroup jteam imestigations oniy]
consclidation of closing rzports into draft final report (e Ewatigotion oaly)
ntenvded safety recommendetions induded inthe draft final report

Draft final rapert zant for consuitation of States and orzaneatons
Aszessmeent of commants recaived

Elela|v a|n|e|w|lw|=

Comments mcorporated or appended to the draft finel repart

-
[

Draft fmal report sent far approval
Firal raport approved

5]

[

limal report sent to States and G40 |3 applicalie]
14 | Fisal report pubished in the CAAC websie

File this checklist in the folder corresponding to the occurrence record

Capt. John Doe
Chief Investigator




ﬁr,\ ¥ 1CAD

Sending the final report to ICAO and to all

States involved

£.413

Has the State, as the State conducting the investigation, established and
implemented procedures to ensure that it sends the final report te 1ICAQ,
as applicable, and to all States inwvolved, including any State having
suffered fatalities or serious injuries to its citizens and any State which
provided relevant information, significant facilities or experts?




	Final Report and Interim Statement
	Let’s build it together
	Let’s build it together
	Let’s build it together
	Stage 1 – Gathering relevant information
	Final Report and Interim Statement
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	ICAO references
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Guidance for Review of Evidence
	Stage 2 – Defining the framework 
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Relation with other processes
	Relation with other processes
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Slide Number 93
	Slide Number 94
	Slide Number 95
	Slide Number 96
	Slide Number 97
	Let’s build it together
	Writing the procedure
	DISCLAIMER�
	Slide Number 101
	Slide Number 102
	Slide Number 103
	Slide Number 104
	Slide Number 105
	Slide Number 106
	Slide Number 107
	Slide Number 108
	Slide Number 109
	Slide Number 110
	Slide Number 111
	Slide Number 112
	Slide Number 113
	Slide Number 114
	Slide Number 115
	Slide Number 116
	Slide Number 117
	Slide Number 118
	Slide Number 119
	Slide Number 120
	Slide Number 121
	Slide Number 122
	Slide Number 123
	Slide Number 124
	Slide Number 125

