
What is the Systemic Assistance Programme?
 A programme that concentrates on resolving the specific deficiencies of the State as identified

during USOAP and USAP audits.
 The NACC experts help prepare the action plan that is provided to the State for them to

complete their portion (who, when and how) of proposed action.
 The Regional Director and the Director General discuss and agree on the priorities of the State

SAP and Action Plan.
 The Plan becomes a management tool for Directors General and senior leaders to track, at any

time, their States’ progress and to brief their governments if needed on current and future
needs/actions.

 Once there is political will and commitment, the plan has in every State applied produced
success through stringent follow up by, and with, senior leadership and staff.

 SAP implementation follow up via:
 working technical virtual meetings every 45 days between ICAO officers and the States

inspectors to ensure progress on the action plan implementation
 high level meetings (every 6 months or 3 months depending on the State’s effective

implementation) between ICAO Regional Director and the States Director General to
discuss high level interventions capacity building or other needed support on either side


