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iPack

Agenda

1. Available iPacks
2. Deployment process
3. Status of iPack activities in the NAM/CAR Regions



iPack
Available iPacks

• Aviation Safety Risk Management
• Facilitation
• Aerodrome Restart
• Aviation Security Quality Oversight

• Coming soon

• Establishing Public Health Corridors
• Air Cargo Safety Management
• Developing Nat’l Safety Plans
• Maintaining NOTAM 



iPack
5 Key Stakeholders in the iPack Deployment 
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iPack

1‐Bilateral 
purchases

i.e Purchased by individual 
States

2‐Funding through 
projects

i.e Deployments as part of 
regional or Technical Cooperation 

projects/programmes

3‐Resource 
Mobilization

i.e Funding through donor 
States or Organizations

Funding Modalities for iPack deployments 



‐ Completed, Planned and Ongoing



iPack

Completed iPack Deployments in the NAM/CAR Regions

iPack Acronym Beneficiary State Donor
ASRM Barbados MCAAP

Belize MCAAP
Jamaica MCAAP
Trinidad and Tobago MCAAP

1 Deployment = 4 States



iPack
Confirmed iPacks to be deployed in the NAM/CAR Regions

iPack Acronym Beneficiary State Donor
AGA Belize FAA Central America Office

Costa Rica FAA Central America Office
El Salvador FAA Central America Office
Guatemala FAA Central America Office
Honduras FAA Central America Office
Nicaragua FAA Central America Office

ASRM Costa Rica MCAAP
El Salvador MCAAP
Guatemala MCAAP
Honduras MCAAP
Mexico MCAAP
Nicaragua MCAAP

FAL Antigua and Barbuda Korea
Dominica Korea
Grenada Korea
Saint Kitts and Nevis Korea
Saint Lucia Korea
Saint Vincent and the Grenadines Korea



iPack
Planned iPack Deployments in the NAM/CAR Regions

iPack Acronym Beneficiary State Donor
AGA Antigua and Barbuda Transport Canada

Dominica Transport Canada
Grenada Transport Canada
Saint Kitts and Nevis Transport Canada
Saint Lucia Transport Canada
Saint Vincent and the Grenadines Transport Canada

ASRM Antigua and Barbuda Transport Canada
Dominica Transport Canada
Grenada Transport Canada
Saint Kitts and Nevis Transport Canada
Saint Lucia Transport Canada
Saint Vincent and the Grenadines Transport Canada

AVSEC El Salvador AVSEC Fund
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Resource Mobilization

Agenda

1. The need for mobilization 
2. The Resource Mobilization Platform



Resource Mobilization

 ICAO seeks and coordinates with partners the support to the
implementation of various projects and initiatives (including but
not limited to those in response to COVID-19)

A web based platform was developed to facilitate the access of
potential donors to the existing projects and initiatives requiring
financial and/or in-kind support



Resource Mobilization

The ICAO Resource Mobilization (RM) Platform is meant to
streamline and facilitate joint RM efforts across the
Organization and with the ICAO Council.

The ICAO RM Platform, among others, houses:
Donors, showing their contributions made to the Resource Mobilization

Fund (RMF)
Catalog of Projects from across all Bureaus and Regional Offices for

which resources are to be mobilized for all ICAO Voluntary Funds       



Resource Mobilization



Relevant information is provided to the 
donors, including the project proposal 
document, with details of the project (i.e. 
activities, deliverables, budget, timelines, etc.)



Resource Mobilization

All the approved assistance projects managed by the NACC
Regional Office are listed in the Platform and many have
already been total or partially funded by donors.

 It is essential for the success of the platform (thus for obtaining
funds) that:
Recipient/beneficiary States express interest in and commitment to the

listed projects
Donors can identify the commitment of recipient/beneficiary States



Resource Mobilization



Resource Mobilization

The Resource Mobilization Platform is accessible to all 
ICAO Council States at:

https://oaci.sharepoint.com/sites/SPCPSite/ResourceMobilization/SitePages/Home.aspx

The Platform has several projects (connected with ICAO 
Strategic Objectives) waiting for funding

Any further questions may be directed to: 
Fcamargo@icao.int and/or Gpaltakis@icao.int



THANK YOU!


