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Global Aviation Plans’ Features 
 Set out strategy, objectives and framework 

 Promote harmonization and coordination efforts 

 Involve all stakeholders 

 Prioritize technical work programme of ICAO 

 Roadmaps 

 Consistency and interrelation 

 Follow-up by regional groups and global study groups 
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Through these documents, ICAO promotes harmonization and coordination of efforts aimed at improving international civil aviation safety, security and air navigation.The GASP-SG is the ICAO study group who develops and maintains the GASP, which guides the harmonized development of regional and State safety planning, supported by regional safety activities coordinated by the RASGs.• Global strategy for safety improvement • Framework for regional & national plans • Promotes harmonization & coordination of efforts
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The global strategic level provides high-level strategic direction for decision makers to drive the evolution of the global air navigation system. To this end, the global strategic level includes a common vision, global performance ambitions and a conceptual roadmap.The global technical level supports technical managers in planning implementation of basic services and new operational improvements in a cost-effective manner and according to specific needs, while ensuring interoperability of systems and harmonization of procedures. It contains:two global technical frameworks:the Basic Building Blocks (BBB) framework, which outlines the foundation for a robust air navigation system by defining the essential air navigation services that shall be provided for international civil aviation; andan updated version of the ASBU framework for scalable implementation, which provides the aviation community with the performance benefits expected from the implementation of specific air navigation operational improvements.an associated performance framework, which includes a catalogue of performance objectives and a list of key performance indicators; anda performance-based method for implementation planning of air navigation operational improvements, including a catalogue of performance objectives and indicators.The regional level addresses regional and sub-regional needs aligned with the global objectives. As such, it contains the ICAO Regional Air Navigation Plans (ANPs) and considers other regional initiatives.The fourth level, under responsibility of the States, focuses on national planning. The development by States, in coordination with relevant stakeholders, of air navigation plans as a strategic part of their national development plans and aligned with regional and global plans is crucial to achieve the common vision being developed in the GANP. These air navigation plans should serve as reference documents for national investment in air navigation infrastructure.



Enhance risk awareness and response; 

Develop security culture and human 
capability; 

Improve technological resources and 
innovation; 

Improve oversight and quality assurance; 
and, 

Increase cooperation and support. 
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GASeP hierarchy and role of the main 
actors… 
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By Year Percentage 
of States 

Achieve Effective 
Implementation (EI) Rate 

2020 80% 65% 

2023 90% 80% 

2030 100% 90% 

Aspirational Global (and Regional) Targets 
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NAM/CAR and SAM GASeP Panama Conference 
(Panama City, 24-27 July 2018) 
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The global aviation safety roadmap is an action plan developed to assist the aviation community in achieving the objectives presented in the GASP. It provides a structured, common frame of reference for all relevant stakeholders. The roadmap's goal is to ensure that safety initiatives deliver the intended benefits associated with the GASP objectives through enhanced coordination, thus reducing inconsistencies and duplication of effort. The GASP includes instructions on how to use the roadmap to facilitate its implementation.



By Year Percentage 
of States 

Achieve Effective 
Implementation (EI) Rate 

2020 80% 70% 

2023 90% 85% 

2030 100% 90% 

Aspirational NAM/CAR & SAM Regional Targets 
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Security SARPs compliance 

Overall level of effective 
implementation 

ICAO surveys/questionnaires 

Documentation and 
guidance material 

PoC network 

Workshops and training 

Oversight activity 

Communication, forums,  
coordination, assistance 
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Landside security 

Cybersecurity 

Unmanned Aircraft Systems 

API-PNR Guidelines 
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THANK YOU! 
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