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Tuesday, 1 October 2019 

Co�ee Break 

08:30-09:00

10:45-11:15

Lunch Break13:30–14:30

Co�ee Break15:00–15:20

Registration

Session I

09:00: 09:30

Welcome and Introductions 
Ricardo G. Delgado, ICAO NACC Regional O�cer (RO), Aviation Security and Facilitation
Jesus Moreno, Deputy Director-General of Security Aviation of Dirección General de 
Aeronáutica Civil (DGAC) Mexico
Tony Blackiston, Assistant Director, International Air Transport Association (IATA) 
Mtro. Luis Osorio, General Director Cámara Nacional de Aerotransportes (CANAERO)

Session II

09:30-10:00

ICAO  Global Aviation Security Plan (GASeP), Expectations of all parties and activities of the ICAO  Aviation Security and 
Facilitation Regional Group  (AVSEC/FAL/RG) 
Ricardo G. Delgado, ICAO NACC Regional O�cer (RO), Aviation Security and Facilitation

Session III

10:00-10:45

Workshop overview and applicability of IATA SeMS methodology to manage risk for all industry
Tony Blackiston, Assistant Director, International Air Transport Association (IATA)

Session VI

12:30-13: 30

Example of an integrated SeMS by Colombia: 
Johan Andrey Calderon Campos, SeMS Manager, Colombia
Boris Zúñiga, SeMS Manager AVIANCA
Moderated by Aeromexico

Session VII

14:30–15:00

Alignment of the IATA Security Focus Group activities with ICAO´s GASeP priorities in the region - IATA Security Focus 
Group Executive Committee
Moderated by Alejandro Restrepo, IATA

Session V

11:45–12:30

Debate on the role of ICAO, States and industry in relation to GASeP and the role SeMS can play
Ricardo G. Delgado, OACI NACC Regional O�cer (RO), Aviation Security and Facilitation
Miguel Ángel Ocampo, Security Director of Civil Aviation, Dirección General de Aeronáutica Civil (DGAC) Mexico
Johan Andrey Calderon Campos, SeMS Manager, Colombia
Ing. Israel Solis, Consejo Nacional de Seguridad Aérea- Cámara Nacional de Aerotransportes (CONASEGA-CANAERO)
Ricardo Escobedo, Corporate Security Regional Manager MX and CA, Delta  Air Lines 
Boris Zúñiga, SeMS Manager AVIANCA
Alicia Sorroza, Corporate Security V.P. Aeromexico
Moderated by Tony Blackiston, IATA

Session IV

11:15-11: 45 

Mexico´s CAA views on GASeP priorities and implementation in Mexico -DGAC
Ing. Miguel Angel Ocampo, Director de Seguridad de la Aviación Civil, (DGAC)

Session VIII

15:20-16:00

Panel: What are States and industry doing independently and how can we improve communications and learn from 
each other? –  Relation between SeMS and IATA Operational Safety Audit (IOSA)
Ricardo Escobedo, Corporate Security Regional Manager MX and CA, Delta Air Lines 
Ricardo Villaseñor, Quality Assurance Director, Aeromexico 
Luis Carrera, Quality Assurance Manager, Aeromexico 
Moderated by Yannick Lachapelle, Senior Regional Manager, Security, Europe, Middle East, Africa, Latin America and 
the Caribbean, United Airlines

15:00–15:20 

Session IX

16:00-16:15
Wrap up & Key take aways – ICAO and IATA



Wednesday, 2 October 2019

Thursday, 3 October 2019

Co�ee Break

Co�ee Break

11:00-11:15

14:45-15:00

Co�ee Break12:30-13:00

Lunch Break14:00–15:00 

Lunch Break12:45– 13:45

Session I

09:00-09:15
Recap of Day 1
ICAO and IATA

Session II

09:15-09:45

GASeP Regional roadmap and what it means to state and industry

José María Peral, ICAO NACC RO, AVSEC/FAL

Session VII

15:45-16:00

Comments of Day 2 - 
ICAO and IATA

Presentation by Smiths Detection

Session IV

11:15–12:45

4.     Threat Assessment and Risk Management
Practical implementation
Zacarías Velazco, Aviation Safety & Security Volaris
Moises Riveron, Senior Regional Security Manager LATAM Airlines 
Tools for security awareness: Threat & Risk Audit Matrix (TRAM)– Adam Troczynski, Security Aviation Manager IATA HQ 

Recap of Day 2 -
ICAO and IATA

Session V

13:45-14:45

Session VI

15:00-15:45

5.    Aviation Security Program -
       Rosa Somolinos, Security Manager IBERIA
        Ricardo Escobedo, Corporate Security  Regional Manager MX and CA, Delta Air Lines  
6.    Emergency & Incident Management (Resilience)-
       Ana Lucía Julian, Corporate Security Care Team Specialist Aeromexico

Session I

09:00–09:30

7.    Quality Control and Assurance-
        Natalya Sokolova, Sr. Manager, Operations & Global Aviation Security, American Airlines 

Session II

09:30-12:30

Session III

13:00–14:00 

Panel: An Integrated Management System (SeMS) has proven bene�cial for airlines. What are airports views on 
integrated management systems and how can industry share best practice in this area?
Iván Zenil, Security V.P. Mexico´s International Airport (AICM); José Manuel González, Security Manager, Grupo 
Aeroportuario del Pací�co (GAP); Eduardo Galindo Gómez, Coportate Security Manager, Grupo Aeroportuario Centro 
Norte (OMA); Miguel Ángel Antonio Escorcia, Head of Security Equipment and Systems Grupo Aeroportuario del 
Sureste (ASUR); David Salamanca, Head of Protection Airports and Auxiliary Services (ASA); Ing. Israel Solis, Consejo 
Nacional de Seguridad Aérea- Cámara Nacional de Aerotransportes (CONASEGA-CANAERO)
Moderated by Alicia Sorroza, Corporate Security V.P. Aeromexico and
Ricardo Escobedo, Corporate Security  Regional Manager MX and CA, Delta Air Lines  

Session IV
15:00-15:15

Session V

15:15–16:00

Conclusions, key outcomes and commitments
Miguel Ángel Ocampo, Director de Seguridad de la Aviación Civil DGAC; Ricardo G. Delgado, ICAO NACC Regional 
O�cer (RO), Aviation Security and Facilitation;  Tony Blackinton, Assistant Director Aviation Security, The Americas 
International Air Transport Association

Session III

09:45–11:00

Airlines have an integrated Management Security System (SeMS) – how relevant is it to airports and States? Let´s look at 
the 6 elements.
Moderated by Alejandro Restrepo, IATA
1.      Introductory comments and overview – Yannick Lachapelle, Senior Regional Manager, Security, 
         Europe, Middle East, Africa, Latin America and the Caribbean, United Airlines
2.     Senior Management Commitment theory and implementation - Boris Zúñiga Pastrana, AVIANCA
3.     Resource Management theory and implementation - Alicia Sorroza, Corporate Security V.P. Aeromexico       

Tools for reporting: See It, Report It (SIRI), Adam Troczynski, IATA HQ  
Practical Exercise of SeMS 
Yannick Lachapelle, Senior Regional Manager, Security, Europe, Middle East, Africa, Latin America and the Caribbean, 
United Airlines 
Adam Troczynski, Security Aviation Manager IATA HQ


