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Keys| Do you know how to use it? 
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Keys| Do you know how to use it? 

Fuente: https://blog.acens.com/ 

• 75% of users admit that do not read the user manual 

 

• 93% of millennial do not read the user manual.  

 

• 86% of seniors has searched for video tutorial in  YouTube. 
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Keys| Do you know how to use it? 

Is it the same in the professional environment? 
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Keys| Do you know how to use it? 

And… in AIM? 
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Keys| Questions 

- What are the challenges in AIM training? 

 

- What are the solutions?  

 

- How can we can collaborate? 
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AIM | Training challenges 

- Lack of resources 

 

- Lack of time 

 

- New skills and competences 
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AIM | Training challenges 

Lack of resources 
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AIM | Training challenges 

Derek Bok:  

“If you think education is expensive… 

Henry Ford:  

“The only thing worse than training your employees and having 
them leave …  is not training them and having them stay.” 

Richard Branson:  

“Train people well enough so they can leave…  

treat them well enough so they don't want to” 

try ignorance” 



©GroupEAD 2019 
Presentation Date: September 2019 

AIM | Training challenges 

Lack of time 
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AIM | Training challenges 

New skills and competeces 
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AIM | Training solutions 

- Support material 

 

- Look at others 

 

- Look for external collaboration 
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AIM | Training solutions 

Support material: 

- Eurocontrol –  AIS TDG 
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AIM | Training solutions 

Support material: 

• Doc. 9991 

Initial draft 
2011 

WIP 
Nov. 2020 
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AIM | Training solutions 

Support material: 

• Doc. 9991 

– New ICAO methodology based on performance 

– Focused on general performance rather than individual tasks completion 

– Establishes specific workflows for training and assesment 
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AIM | Training solutions 

Support material: 

• Doc. 9991 
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AIM | Training solutions 

Support material: 

• Doc. 9991 
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AIM | Training solutions 

Support material: 

• Doc. 9991 – What is a training based in competences? 
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AIM | Training solutions 

Look at others 
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AIM | Training solutions 

Look for external collaboration 
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GroupEAD | AIM Training 

The first Training Academy exclusively 
focused on AIM! 

- Basic and  

Advanced 
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GroupEAD | AIM Training 

The first Training Academy exclusively 
focused on AIM! 

- In your own language 
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GroupEAD | AIM Training 

The first Training Academy exclusively 
focused on AIM! 

- In our training centres or in your state 
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GroupEAD | AIM Training 
Develop and maintain the skills of the AIM Staff 
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Keys| Are you sharpening the saw? 
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Spain 

Avenida de Castilla, 2 

Parque Empresarial S. Fernando 

28830 San Fernando de Henares, Madrid 

+34 672611432 

26 

Be part of the AIM 
revolution! 

Germany 

Stuetzlaeckerweg 12 – 14 

60489 Fankfurt am Main 

+49 69 78072 871 

 

www.groupead.com 
Contact us 


