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AIR TRAFFIC FLOW MANAGEMENT (ATFM) TASK FORCE 
TERMS OF REFERENCE (TOR) 

 The Task Force is responsible for: 
 

a) Develop and implement a Work Program to ensure the continuous and coherent development of 
ATFM in NAM/CAR Regions according with the NAM/CAR Regional Performance-based Air 
Navigation Implementation Plan (RPBANIP) and agreed targets in a manner that is harmonized 
with adjacent regions, consistent with ICAO SARPs and the Global Air Navigation Plan; 
 

b) Appoint the Task Force Rapporteur from its members; 
 

c) Facilitate and support the implementation of the ATFM system by States and ANSPs, according to 
the different requirements and level of maturity; and 
 

d) Review, identify and address deficiencies that impede the implementation or adequate provision of 
efficient ATFM in the NAM/CAR Regions, propose actions to address them to improve ATFM 
operations. 



AIR TRAFFIC FLOW MANAGEMENT (ATFM) TASK FORCE 
TERMS OF REFERENCE (TOR) 

Responsibilities of the members: 
a) Attend Task Force meetings and Teleconferences. 
b) Collaborate with the development and 

implementation of the Task Force work program. 
c) Comply with the agreed tasks and activities as 

assigned. 



AIR TRAFFIC FLOW MANAGEMENT (ATFM) TASK FORCE 
TERMS OF REFERENCE (TOR) 

Responsibilities of the States: 
a) Support the participation of its members, according 

to the role and responsibilities assigned. 
b) Request accountability for the development and 

implementation of ATFM work program in the 
NAM/CAR Region. 







AIR TRAFFIC FLOW MANAGEMENT (ATFM) TASK FORCE 
TERMS OF REFERENCE (TOR) 

Responsibilities of the  Rapporteur: 
a) Lead the development and implementation of the 

Task Force work programme and activities. 
b) Follow up on the compliance with the RPOs. 
c) Report to the ANI/WG the compliance with the Task 

Force Work Programme and RPOs related tasks. 



AIR TRAFFIC FLOW MANAGEMENT (ATFM) TASK FORCE 
TERMS OF REFERENCE (TOR) 

 Responsibilities of the  Secretariat: 
a) The ICAO NACC ATM/SAR Regional Officer will serve as the Secretary of 

the Task Force. 
b) He/she is responsible to support the Task Force activities, providing 

guidance to the connection for the Task Force work program and the 
RPBANIP; 

c) In coordination with the Rapporteur, develop and present to the members 
the annual programme of activities; 

d) In coordination with the Rapporteur, convene the Task Force activities, 
teleconferences and meetings; and 

e) Maintain up to date the Task Force documentation, work programme and 
membership in the ANI/WG website information. 



GREPECAS ATFM Programme 

GREPECAS ATFM 
Programme 

IMPROVE DEMAND AND 
CAPACITY BALANCING (DCB)  

IMPLEMENTATION OF 
FLEXIBLE USE OF AIRSPACE 

(FUA)  

ANI/WG 
ATFM Task 

Force 

ATFM Task Force 
Rapporteurs lead 
and coordinate 
the GREPECAS 
ATFM Projects 



Following Actions 
 Review and Agree the RPBANIP ATFM related RPOs. 
 Agree a programme of activities for compliance with RPBANIP ATFM 

related RPOs. 
 The Secretariat, in coordination with the Rapporteurs, develop and present 

to the members the annual programme of activities;  
 Report to the ANI/WG the compliance with the Task Force Work 

Programme and RPOs related tasks. 
 Fifth NAM/CAR Air Navigation Implementation Working Group Meeting (ANI/WG/5) 

27 - 31/05/19Mexico City, Mexico. 
 Adjust the GREPECAS ATFM Programme Projects. 

 Fifth Meeting of the GREPECAS Programmes & Projects Review Committee 
(PPRC/5) 16 - 18/07/19ICAO NACC Regional Office 
 
 

 



QUESTIONS? 
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