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https://operationthonapa.com 2



Cap. Edgar Chávez
Safety Oversight System Supervisor
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December 17, 1903 flight, was the first fatal plane crash, 
Thomas Selfridge became the first person to die in a powered plane
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March 27, 1977
two Boeing 747s one belonging to KLM, the other to Pan Am — collided on a foggy runway
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The ICAO Universal Safety Oversight Audit Programme (USOAP) 
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2013 USOAP 2016 ICVM

10



11



12

PLAN 



SSP Implementation Project
SRVSOP Pilot Project
New Bolivian Aeronautical Law Project
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CAA Institutional Reinforcement
Organizational Re - Structuration
New Bolivian Aeronautical Law
Air Navigation Service Provider (ICAO 
Technical Assistance)
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Safety Training Plan

121 Operators Certification Process Course (SRVSOP)
121 Operators Oversight Course (SRVSOP)

15



16



• Permanent Representation of Bolivia at ICAO
• Staff for assurance of improvement on (EI) 

USOAP
• Resources for SSP Implementation

Proyecto BOL/OACI/TCB – BOL/17/801
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“Desde que se cronometran las 

carreras, se corre más rápido”.
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Cada vez tenemos más datos. Cuando se hizo más barato guardarlos que 

destruirlos, nació el Big Data. 

¡llegó la hora de sacarle partido! 
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The Regional Aviation Safety Group- Pan America
(RASG-PA)

Bolivia meeting May 25, 2017
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El 80% del esfuerzo se 

produce en la integración de 
datos 24



1
Accident

30
Incidents

300
Hazardous conditions

3,000
Unreported unsafe acts

Alias 
“ DARK DATA”
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Procesamiento de datos 
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El BIG DATA es solamente 

el comienzo de la carrera“
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