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No Country Left Behind (NCLB) 

The NCLB campaign 
highlights ICAO’s 

efforts to assist States 
in implementing ICAO 

Standards and 
Recommended 

Practices (SARPs).  

The main goal is to 
ensure globally 

harmonized 
implementation so 
that all States have 

access to the 
significant socio-

economic benefits of 
safe and reliable air 

transport.  

The NCLB effort also 
promotes ICAO’s 
efforts to resolve 

identified Significant 
Safety Concerns 

(SSCs) through ICAO’s 
safety oversight 

audits.  

10/05/2016 2 



No Country Left Behind (NCLB) 
NACC Strategy 

The NACC NCLB Strategy aims to 
assist States/Territories to 

achieve an effective 
implementation of the regional 
safety and air navigation targets 
of the Port-Of-Spain Declaration 

Effective implementation (EI) of 
the 8 Critical Elements for an 

effective Safety Oversight System  

Effective implementation in other 
air navigation deficient areas that 
are critical for the States to have 
safe and sustainable civil aviation 

system 

The Strategy has currently being 
refined and initiated as of 2nd 

quarter 2015 

Funding Arrangements 
•Individual States 
•Technical Cooperation Project RLA/09/801 
•Key donor stakeholders 
•International Organizations 
•Non-governmental organizations 
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NACC NCLB Strategic Approach 

Coordination and 
support of ICAO 

HQs 

ICAO NACC 
Regional Office 

focused its 
activities on States 

lacking 
fundamental 

oversight 
capabilities for 

effective 
implementation of 

ICAO SARPs 

The list of States 
has been ranked in 

order of critical 
priority by 

percentage of EI, 
bearing in mind the 

global average 
(60%) and regional 

target (80%), as 
established in the 

Port-of-Spain 
Declaration 

Introduction of a 
project 

management 
approach for 

implementation of 
actions 
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NCLB STRATEGY BASIC STEPS 

Develop 
tailored 
Strategy 

Communicate 
with Key 

leaders (DGs) 
for 

agreement 
on the 

strategy  

Gather 
factual Data 

on each State 

Coordinate 
and 

communicate 
data with DG 

and 
designated 

team 

Agree, at 
highest 
levels, 

priorities 
with each 
member 

state to meet 
Member 

State needs 
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ICAO NACC NCLB STRATEGY – Deliverables 

Short Term 

1 Year – 
Implementation of the 

ICAO NACC NCLB 
Strategy 

Medium Term 

2 years – Improve EI 
levels for those 

member States below 
the regional target 

Long Term 

4 years - No more than 
2 States below 80% of 

EI 
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NACC NCLB Regional Strategy – Activities 
Objectives  

Priorities  

Schedules and timelines 

Accountabilities for NACC RO, States, and other Stakeholders 

Key milestones 

Monitor progress & measurable targets  

Coordination with other relevant programmes and plans 
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Source: ICAO SPACE 

USOAP Effective Implementation (EI) 
POS Declaration – 80% Effective Implementation (EI) regional average by December 2016 
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Haiti
Barbados
Antigua and Barbuda
Saint Kitts and Nevis
Saint Lucia
Saint Vincent and the Grenadines
Grenada
Bahamas
Jamaica
El Salvador
Honduras
Trinidad and Tobago
Guatemala
Costa Rica
Belize
Mexico
Dominican Republic
Cuba
United States
Nicaragua
Canada
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Short Term NCLB Strategy*: 2015-2016 
•Haiti – 5.79% 
•Barbados – 54.06% 
•Antigua and Barbuda – 54.08% 
• Saint Kitts and Nevis – 54.08% 
• Saint Lucia – 54.08% 
• Saint Vincent and the Grenadines – 54.08% 
•Grenada – 54.08% 
•Bahamas – 54.41% 
• Jamaica – 67.13% 
•El Salvador – 68.95% 
•Honduras – 70.49% 
•Trinidad and Tobago – 74.03% 
•Guatemala – 76.55% 

*States ranked 
in order of 
priority by 

percentage of 
EI < 80% 
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NCLB Regional Collaboration Activities 
Phases 

I 
Commitment 

II 
Data gathering 
and analysis – 

Implementation 
status 

coordination 

III 
Implementation 

– NCLB TEAM 
visit – in situ 

IV 
Report 

Development 
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NACC NCLB Process for Selected States 
Regional Officers gather data (EI, 
USOAP, CAP,  GANDD, RPBANIP, 
etc.) and prepare a briefing for 
States on their status and open 

issues 

Develop individual State Port-of-
Spain requirements (to be 

considered when recommending 
priorities in step 4) 

A State Letter (EMX) is sent to 
each States including their status 

(briefing) as an attachment 

Teleconference(s) between ICAO 
Regional Office staff with each 

State to validate data, status and 
discuss priorities 

Conduct teleconference(s) 
between ICAO Regional Officers 

and State counterparts to discuss 
and update status, as needed 

Each Regional Officer must 
prepare a comprehensive 

Executive Summary Presentation 
with updated results and gap 

analysis to be sent to the Director 
as a State Letter (EMX) 

Based on the above analysis, ICAO 
RD Mexico and respective 

DG/CAAs will establish priorities 
for ICAO NACC Regional Office 

assistance tailored to each State 
needs 

On-site Multidisciplinary Technical 
Assistance Mission (TEAM) to each 

State  
(RO, SME, and/or RSOOs) 

Follow-up – sound strategy 
Follow-up – consistent message 

Follow-up – commitment  
Follow-up – accountability 

1 2 3 4 

5 6 7 8 

9 
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NCLB Website 
Available at: 
http://www.icao.int/about-icao/NCLB/Pages/default.aspx 
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