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State Safety Programme framework 

1. State safety policy and   
     objectives: 

– State safety legislative framework 
– State safety responsibilities and 

accountability 
– Accident and incident 

investigation 
– Enforcement policy 

 
 

 



State Safety Programme framework 

2. State safety risk management: 
– Safety requirements for the service 

provider’s SMS 
– Agreement to the service provider’s 

safety performance 

 



State Safety Programme framework 

3. State safety assurance: 
– Safety oversight 
– Safety data collection, analysis 

and exchange 
– Safety-data-driven targeting of 

oversight of areas of greater 
concern or need 

 
 

 



State Safety Programme framework 

4. State safety promotion: 
 

– Internal training, communication 
and dissemination of safety 
information 

– External training, communication 
and dissemination of safety 
information 

 
 

 



Spreading the safety message  
 

– Safety recommendations 
 

– Safety Studies – example 
 

– Website 
 



Spreading the safety message  
– Safety publications – examples 

• Safety bulletin 
• Safety magazine 
• Callback 

 
– Aeronautical Information Circulars 

 
– Safety presentations - example 



Thank you! 
 
 
 
 
Questions? 
 





People issues to deal with during investigations   

 
• Considering the culture 

–  Communication 
• Verbal 
• Written 

–  Customs 
• Authority structure 
• Accepted behaviour  
• Religious 

 
 
 

 



People issues to deal with during investigations   

• Considering the investigating team  
 



People issues to deal with during investigations   
• Considering the investigating team  
 



People issues to deal with during investigations   

• Keeping the local population in mind 
 



Thank you! 
 
 
 
 
Questions? 
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