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Challenges for Airports

Airline Merger Motivations Airport Motivations

Expand network breadth

Increase market power

Grow air service options

Create competition to lowerIncrease market power

Eliminate redundancies

Leverage scale economies

Create competition to lower 
airfares and grow the market

Diversify airline customer 
Leverage scale economies base

Support long‐term 
investment in infrastructureinvestment in infrastructure



Houston – A Case Study



“New” United ‐ The World’s Largest Airline
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The Promise of the Combined Carriers …

Two of the most complementary networks of any U.S. 
carriers, with minimal domestic and no international route 
overlaps

A global network accessible from multiple well‐placed hubs

Continued service to all of the communities served by each y
carrier

The most modern, fuel‐efficient fleet and the best new 
aircraft order book among major U S net ork carriersaircraft order book among major U.S. network carriers

Vast opportunities for frequent flyer customers to earn and 
redeem miles, including on Star Alliance partnersredeem miles, including on Star Alliance partners

Improved long‐term career opportunities and enhanced job 
stability for employees 



“New” United After Merger

Source: April 2010 OAG



In Houston … Combination of IAH’s 1st & 5th Largest Airlines

IAH Carrier Market Share IAH + HOU Carrier Market Share
By Total Domestic Onboard Passengers – YE 3Q 2009
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Only 14 Overlapping Routes … 

Most Are Hub To Hub And All Are DomesticMost Are Hub‐To‐Hub And All Are Domestic

Source: April 2010 OAG



Nonstop International Service At The IAH Hub
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routes included (AKL and LOS to start in Fall 2011)



IAH Will Have 29% Of All International Services

Based On June 2010 Nonstop Schedules

Mexico/Central

Nonstop International Destinations Served
By Hub And By Region

Hub Transatlantic Transpacific South America Mexico/Central 
America/Caribbean Canada All Regions

Newark (EWR) 28 4 3 22 8 65
Houston Bush (IAH) 5 2 7 46 4 64

Chicago O'Hare (ORD) 7 4 1 6 12 30
Washington Dulles (IAD) 13 2 2 4 5 26Washington Dulles (IAD) 13 2 2 4 5 26

San Francisco (SFO) 2 7 0 4 5 18
Denver (DEN) 1 0 0 3 8 12

Los Angeles (LAX) 1 2 0 4 1 8
Cleveland (CLE) 0 0 0 2 3 5

Total 57 21 13 91 46 228

Source: June 2010 OAG, Services include only the hub carrier services, no code share 
operations, Includes 2011 starts of Auckland and Lagos



Changes in Flow Traffic Favorable to Houston

Pre‐Merger Post‐Merger

United sells Los Angeles – Sao Paulo over 
Washington or Chicago

United sells that passenger over Houston

United sells Washington National – Oklahoma 
City over Chicago

United sells that passenger over Houston
City over Chicago

United sells Detroit – Mexico City over 
Washington Dulles

United sells that passenger over Houston

United sells Orlando – Tokyo Narita over  United now can sell that passenger over Houston
Washington Dulles and Chicago

Continental sells Pittsburgh – Sacramento over 
Houston

United sells that passenger over Denver or 
Chicago

Continental sells Nashville – Vancouver over 
Houston

United sells that passenger over Denver



New United Becomes the Largest U.S. Transpacific Airline

West coast hubs better suited than Houston for expansionWest coast hubs better suited than Houston for expansion 
to Asia

Source: April 2010 OAG



New United Becomes the 2nd Largest U.S. Transatlantic Airline

East coast hubs better suited than Houston for expansionEast coast hubs better suited than Houston for expansion 
to Europe

Source: June 2010 OAG



New United Becomes The 2nd Largest Airline In The Americas

IAH is ideally situated as United’s primary gateway to Latin 
America

Source: April 2010 OAG



Houston’s International Passenger Mix

Latin America is 65% of all international traffic
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Merger with Southwest and AirTran

Southwest has proposed 
international service from 
H bb i tHobby airport



United’s $1 Billion Terminal B Redevelopment

United to fund terminal/concourses with $700 MM of SFRBs

Houston Airports to 
f d d i fi ldfund ramp and airfield 
infrastructure with 
$300 MM of PFCs 



Strategies for Airport Sustainability

At the local level, Airports can:
Focus air service development efforts on foreign flag carriers

W k t tt t “N E t t” i h S th t J tWork to attract “New Entrant” carriers, such as: Southwest, Jet 
Blue, Spirit, and Virgin America in the U.S., and RyanAir, Volaris, 
Air Asia, and others, elsewhere

Share investment risk with airlinesShare investment risk with airlines

At the national and international levels, we need to:
Strengthen government competition policies/oversight to ensure 
open and fair access to airport facilities

Continue progress towards liberalized international air service 
agreements



Thank youThank you



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.6
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
    /ENC ()
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


