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Project: “Strengthening Border Control Management  

in the Caribbean Region” 

 

 

 

Second ICAO TRIP Workshop on Border Control Management in the Caribbean Region 
Montego Bay, Jamaica 

 

 

 Thursday, 30 November 2017

13:30 – 13:55 

 
Opening Remarks 
 

Master of Ceremonies: Ricardo G. Delgado, Regional Officer, Aviation Security and 

Facilitation, North American, Central American and Caribbean Office (NACC), ICAO 

• Dr. Narjes Abdennebi, Chief, Facilitation, ICAO 

• Lynne Murray, Liaison Officer, Canada Border Services Agency, High 

Commission of Canada to Jamaica  

 

 

 

 

 

 

 

13:55-14:15 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Discussion groups/mini workshops 
 

Each of the five discussion groups, moderated by two-three experts, will be running 

at the same with each maximum 10 participants. Each discussion group will last 45 

minutes. 

 

Introduction:  

• Mike Holly, Chair of the ICAO New Technology Working Group (NTWG) 

• Karine Boulet Gaudreault, ICAO TRIP Project Officer 

 

Topics for discussion: 

 

1. Public Key Infrastructure (PKI): Its implementation as the basis for taking 

advantage of the full benefit of eMRTDs. 

• Experts/moderators: 

o R Rajeshkumar, Expert, ICAO NTWG 

o Benoit Poletti, Expert, ICAO NTWG 

o Frank Schmalz, Expert, ICAO NTWG  

 

2. Travel Document Authentication: What are the challenges met at borders?  

• Experts/moderators: 

o Tony Dean, Expert, ICAO NTWG 

o Sanjay Dharwadker, Expert, ICAO NTWG 

o Joel Zlotnick, Bureau of Consular Affairs, Department of State, United 

States of America 

 

 



 

 

3. MRTDs related technologies:  ePassport current functions and capabilities, and 

future technology developments + on-line application.  

• Experts/moderators: 

o David Chadwick, Director - Passport Standards & Biometrics Section 

Australian Passport Office 

o Justin Ikura, Deputy Director, Passport Program Policy, Admissibility, 

Immigration, Refugees and Citizenship Canada 

o Louise Cole, Manager Passport Operations, Department of Internal 

Affairs New Zealand   

 

4. Electronic Travel Systems : New generation solution to the physical visa. 

• Experts/moderators: 

o Alejandro Restrepo, IATA, Regional Manager for the Americas 

o Ross Greenwood, Expert, Border Control Technology  

 

5. Border Control Systems and infrastructure.  

• Experts/moderators: 

o Maria Tibulca, INTERPOL, Point of Contact for ICAO 

o Florian Forster, IOM, Head, Immigration and Border Management 

(IBM), Department of Migration Management  

o Cy Winter, IOM, Immigration and Border Management Specialist for 

the Americas 

 

14:15 – 15:00 Round 1 of discussion group 

 

15:00– 15:30 Family picture and coffee break 

15:30-16:15 

 

16:20-17:05 

 

17:05-17:15 

 

Round 2 of discussion group 

 

Round 3 of discussion group 

 

Closing of the day 

 

 Friday, 1 December 2017

09:00 – 09:10 

 

 

 

 

 

09:15-10:00 

 

10:05-10:55 

 

Discussion groups/mini workshops 

 
Introduction:  

• Ricardo G. Delgado, Regional Officer, Aviation Security and Facilitation, North 

American, Central American and Caribbean Office (NACC), ICAO 

 

Round 4 of discussion group 

 

Round 5 of discussion group 

  



 

 

11:00–11:20 Coffee break 

11:20-11:40 Open floor: Debrief on the discussion held during mini-workshops and 

regional perspectives 
 

Moderator:  

• Jennifer Bramlette, Associate Expert, United Nations (UN) Counter-Terrorism 

Committee Executive Directorate (CTED) 

 

o Bo Shakira Harris, Specialist, Airport Communications Project (AIRCOP), 

UNODC Programme Office for the Caribbean    

o Rufus Ferdinand, Deputy Chief of Operations – Border Security, Joint 

Regional Communications Centre (JRCC), CARICOM Implementing Agency 

for Crime and Security (IMPACS) 

o Clarence Henry, Programme Officer, Regional Integration, Organisation of 

Eastern Caribbean States (OECS) Commission 

 

11:40-12:00 

 
ICAO TRIP Guide on Border Control Management – Feedback and way 

forward 
 

Presentation:  

• Ross Greenwood, Expert, Border Control Technology 

• Karine Boulet Gaudreault, ICAO TRIP Project Officer 

 

 


