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SIA FACILITATION CHALLENGES
Airside

 Aircraft Parking constraints

 Ground handling challenges 

 Congestion of facilities during peak operational 
periods



SIA FACILITATION CHALLENGES
Arrival Lounge

 Public Health emergencies

 Disembarkation cards

 Manning of Immigration desks



SIA FACILITATION CHALLENGES
Transit

• Passengers not in receipt of 
onward boarding cards

• Quick turnaround between 
connecting flights



Ongoing Construction

SIA FACILITATION CHALLENGES

 Build and operate approach

 Reduction in operational 
processing areas

 Inconvenience to all airport 
users



WHAT DO WE DO?
PRESENCE OF TERMINAL OPERATION OFFICERS (TOO’S) & CUSTOMER SERVICE OFFICERS

• Main Duties / Functions:

– Inspections of Terminal facilities prior to and 
during flight movements

– Leading various activities with SCAA’s roles and 
responsibilities as the Airport Operator

– Oversight of service providers and customer 
service in place

– Collect operational data relating to flights, 
passengers, baggage and other processes and 
submitted as part of daily reports



AIRPORT FACILITATION COMMITTEE

– It has been in existence for 40 years.

– Meetings are held four times per year but has limited decision making 

powers but does not duplicate work of National Facilitation Committee.

– Complex issues are brought to the attention of the National Facilitation 

Committee.



CREATION OF THE 
NATIONAL FACILITATION COMMITTEE



THE
NATIONAL AIR TRANSPORT FACILITATION COMMITTEE

• Met twice in 2018

• Planned meetings 4 times per year

• Driving and shaping future policy decisions which gives strength to 

the Airport Facilitation Committee meetings to deliver on its mandate 

for safety, security and facilitation in accordance with Annexes 9 and 

17.



NATIONAL FACILITATION COMMITTEE MEMBERS

Members consist of: 

• Principal Secretary Civil Aviation, Ports and Marine (Chairperson)
• Principal Secretary Department of Foreign Affairs
• CEO SCAA
• CEO Seychelles Tourism Board
• CEO Air Seychelles 
• Border Control Agencies (Immigration, NDEA, Customs)
• Selected Ministries
• Air Operators Committee (Chairman)
• At other Government ministries, representation is at Principal Secretary 

position



NATIONAL  AIR TRANSPORT 
FACILITATION PROGRAMME

Approved by the Minister for Tourism, Civil Aviation, Ports & Marine and published under his authority

• Based on ICAO Model

• Draft/ pending approval/ Circulated to key stakeholders

• implemented through the activities of the National FAL Committee. 



Benefits of the NATFP

• address and harmonize the interests of all entities involved in facilitation

• to maintain or increase the quality of aircraft, crew, passenger and cargo flow; 

a) to maintain or increase the level of passenger service and the cost-effectiveness and 
efficiency of processes and procedures;

b) to facilitate, accommodate and encourage the growth of air transport; and

c) to contribute to a positive experience meeting the needs of the travelling public

• Formalise the Committee through assignment of responsibilities/ Terms of Reference



WHAT ELSE ARE WE DOING?

Increasing Static Capacity;

Extension and refurbishment projects for the Concourse Area and Departure Lounge.

Extension and refurbishment of the Mahe Domestic Terminal.

Increasing Dynamic Capacity;

Increasing surface areas of lounges to meet capacity demand during peaks.



CUSTOMER SERVICE AWARD
• “Be All Smiles” Campaign which is linked to:

– Best Customer Service Operator

– Stellar Award for Customer Service Employee of the Year

– Rising Star Customer Service Operator for Runner Up



Please visit us at:

• www.scaa.sc

• www.seychellesairports.sc 
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