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Enabling a green 
aviation transition

Michael Rurik Halaby

Head of Aviation Debt Origination 
– EMEA Deutsche Bank
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• IMPORTANT NOTICE

• These materials have been prepared by Deutsche Bank AG or one of its subsidiaries, affiliates or branches (“DB”), solely for the benefit of the recipient (the “Recipient”) and are being provided for information purposes 
only, to assist the Recipient to evaluate the matter to which these materials relate. By accepting these materials, the Recipient agrees to use them only for such purpose and to be bound by the following limitations

• These materials speak only as of their date, and the views expressed are subject to change based upon a number of factors, including macroeconomic and equity market conditions, investor attitude and demand and 
the business prospects of the Recipient (or any other person). These materials and the conclusions contained herein are necessarily based on economic, market and other conditions, as in effect on, and the information 
made available to DB as of, their date. These materials do not purport to contain a complete description of the Recipient (or any other person) or the market(s) in which the Recipient (or such other person) operates, 
nor do they provide an audited valuation of the Recipient (or such other person). The analyses contained herein are not, and do not purport to be, appraisals of the assets, stock or business of the Recipient (or any other 
person). These materials are incomplete without reference to, and should be considered solely in conjunction with, the oral briefing provided in relation to these materials.

• Neither DB nor any of its affiliates has acted or is acting (and does not purport to act in any way) in a fiduciary capacity. Nothing herein should be construed as financial, legal, regulatory, tax, accounting, actuarial or 
other specialist advice. These materials are not intended to provide, and must not be taken as, investment advice nor the basis of any investment decision or other valuation and should not be considered as a 
recommendation by DB (or any of its affiliates) that the Recipient enter into any transaction. The Recipient must make its own independent assessment and such investigation as it deems necessary to determine its 
interest in participating in any transaction. No reliance should be placed upon these materials in connection with any actual mandate or transaction. Any decision as to whether or not to enter into any transaction 
should be taken solely by the Recipient.

• These materials have been provided on the basis that the Recipient and its representatives, directors, officers, employees and advisers keep these materials (and any other information that may be provided to the 
Recipient) confidential. These materials (and such other information) may not be disclosed, summarised or otherwise reproduced, distributed or referred to, in whole or in part, without the prior written consent of DB, 
provided, however, that the Recipient may disclose these materials on a confidential and non-reliance basis to (i) its legal advisers and (ii) as required by applicable law or regulation. The information used in preparing 
these materials was obtained from the Recipient or its representatives or from public sources (or has been used with the express or implied consent of the Recipient). DB and its affiliates assume no responsibility for the 
independent verification of any such information and have relied on it being complete and accurate in all material respects. Neither DB nor any of its affiliates makes any representation or warranty, express or implied, 
with respect to the fairness, correctness, accuracy, reasonableness or completeness of such information, these materials (including any opinion contained therein), any of their contents or any of the results that can be 
derived from them. Without limiting a person’s liability for fraud, no responsibility or liability (whether in contract, tort or otherwise) is or will be accepted by DB (or any of its affiliates or any of its or their respective 
representatives, directors, officers, employees or advisers) as to, or in relation to, these materials, their contents, the accuracy, reliability, adequacy or completeness of the information used in preparing these materials, 
any of the results that can be derived from these materials or any written or oral information provided in connection therewith (including (i) in relation to the distribution or possession of these materials in any 
jurisdiction or (ii) for any loss or damage of any kind whatsoever arising as a result of the use or misuse of these materials), (iii) for updating or revising these materials, or (iv) for correcting (or notifying the Recipient of) 
any inaccuracy in these materials or their contents (or any other written or oral information provided in connection therewith) which may become apparent, and any such responsibility, liability or obligation is expressly 
disclaimed, except to the extent that it cannot be excluded by law. Analyses and opinions contained herein may be based on assumptions that, if altered, can change the analyses or opinions expressed. No audit of 
these materials has been undertaken by an independent third party.

• Any statement or opinion contained herein regarding the investment case, positioning and valuation of the Recipient or any other person is not, and should not be construed as, an indication that DB will provide 
favourable (or any) research coverage about the Recipient or such other person or publish research containing any particular rating or price target for the securities of the Recipient or such other person. DB has adopted 
policies and guidelines designed to preserve the independence of any research analyst employed by DB or any of its affiliates, which prohibit any such research analyst from being compensated for his or her 
involvement in investment banking transactions, and which prohibit its employees (and the employees of any of its affiliates) from offering, directly or indirectly, a favourable research rating or specific price target, or 
offering to change a research rating or price target, as consideration for or an inducement to obtain business or other compensation.

• These materials shall not be construed as a prospectus or an offer to sell, or a solicitation of an offer to buy, any security or any business or assets, nor to enter into any agreement or contract with the Recipient, DB (or 
any of its affiliates) or any other person. Any transaction will be made pursuant to separate documentation and in such case the information contained herein will be superseded in its entirety by such documentation in 
final form.

• In accordance with Article 24(11) of the legislation known as MiFID II, ‘when an investment service is offered together with another service or product as part of a package or as a condition for the same agreement or 
package, the investment firm shall inform the client whether it is possible to buy the different components separately and shall provide for a separate evidence of the costs and charges of each component’. In this case 
we are marketing more than one service as part of a package and we shall notify you of the details required by MiFID II in a separate communication.
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- ESG vs Green financing; focus today on Environmental, not S or G

- Financing comes in many flavours: public/private, debt/equity

- Debut green financing – shape of things to come?

- What part of the sector? Suppliers through to airlines? Projects vs firms?

- Lenders not as enablers but as encouragers

- Greenwashing – how to avoid perception

- Deutsche Bank – practicing what it preaches

Focus on green financing

ESG-SDG financing in the aviation sector
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- Focus on the “E” today

- Outside the scope of this presentation would be the S and G

- We’ve seen S financing

ESG vs Green financing; focus today on Environmental, not S or G

ESG-SDG financing in the aviation sector
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- Basically three types of financing

- Government support/incentives/alignment

- Private investment – generally equity or equity-like

- Lending

- Green loans/bonds

- Focus by aviation financiers

Financing comes in many flavours: public/private, debt/equity

ESG-SDG financing in the aviation sector
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- Overall green market – bonds and loans – record volumes

- Specifically for aviation: airport, airline real estate, Avation, credit facility

- We have two approaches at the moment

- Absence of aviation deals; Say’s law

- Reluctant to buy loans if there isn’t a choice of debt

- Attention on ramifications – let investors know – use ESG content

- First rated green loan on aircraft 

Debut green financing – shape of things to come?
What part of the sector? Suppliers through to airlines? Projects vs firms?

ESG-SDG financing in the aviation sector
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First Ever Green Financed Aircraft

Green Loan Financing- Avation Plc/Braathens

Company description
• Avation Plc (Avation) is an aircraft leasing company, headquartered in Singapore, 

listed on LSE, owning and managing fleet of 48 commercial passenger aircraft which 
it leases to 17 international airlines globally

• Braathens Regional Airlines (BRA), is – pre-Covid – one of Sweden’s leading domestic 
airlines, with 30% domestic market share. It operates 26 routes to 17 destinations 
and carries more than 2.2m passengers annually. It was the first commercial airline 
to become environmentally certified by ISO 14001 in 2009 and first airline to offer 
bio-fuel to travelers in 2018

• ATR (JV between Airbus and Leonardo) is the world number one regional aircraft 
manufacturer with its ATR 42 and 72 aircraft, the best selling aircraft in less than 90 
seat market segment; choice of 200+ companies globally. In 2018, the company had 
a turnover of US$ 1.8bn. ATRs open more than 100 new routes every year, burn up 
to 40% less fuel and emit up to 40% less CO2 than regional jets

First Ever Green Financed Aircraft
• On 18 December 2019, ATR delivered first ever green financed 

aircraft to BRA; aircraft is leased from Avation. Part of new order for 
5 ATR 72-600s, all purchased by Avation from ATR

• Upon completion of the order in early 2020, the airline will itself 
operate an entirely ATR fleet, comprised 15 ATR 72-600 aircraft

• Vigeo Eiris, international independent agency providing ESG ratings, 
provided second party opinion that the project of replacing ageing 
regional jets with new ATR 72-600 aircraft is aligned with Green 
Loan Principles established by LMA in 2018

• The ATR 72-600 aircraft has a significant environmental advantage 
over regional jets and other turboprops emitting 40% less CO2. 
Turboprops are more efficient than jets on short sectors as they 
accelerate air using less power, so use less fuel

Transaction highlights
• Deutsche Bank AG, Singapore Branch acted as sole structuring bank, sole 

underwriter, arranger for a US$45m senior-secured, full recourse loan to Avation
Plc to purchase 3 ATR 72-600 on lease to BRA

• The financing provided by DB, along with cash equity contribution from Avation
via subordinate intercompany loan, will be utilised towards the purchase of the 
aircraft  from ATR

• The loan per aircraft comprises two tranches

• EUR equivalent of US$11m senior fully amortising tranche

• US$4m senior balloon tranche 

• The loans are coterminous with the leases, each 10 year tenure from respective 
delivery date

• Loans have fixed rate coupon to match fixed lease rental

• Avation is the servicer on the aircraft and Guarantor on the loans

StructureDeutsche Bank AG, 

Singapore Branch acted as 

sole structuring bank, sole 

underwriter, and arranger

Lender

Aircraft 
Lease

Secured Loan

100%

AVAP Leasing (Europe) 
VIII Ptd Ltd

(Borrower/Lessor)

Guarantee
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Greenwashing – how to avoid perception

ESG-SDG financing in the aviation sector

Greenwashing: Court Ruled Against Airline KLM
Vienna/Amsterdam, June 30th 2020: KLM just recently lost 
the case against Eric Stam, revealing the practice of the 
Dutch Airline of greenwashing their polluting business. They 
deliberately overlooked mentioning the actual percentage 
used in their fleet […]

Green bailouts: relying on carbon offsetting will let 
polluting airlines off the hook
But whether these schemes actually make sufficiently deep 
carbon cuts over an effective timescale to actually slow 
climate change is another matter. With tree planting, it can 
take a long time for newly planted trees to start storing 
carbon, […]  Jun 2020

How can airlines look to mitigate investors’ ESG concerns?

 Increase transparency and disclosure, potentially aligning reporting to 
the SASB sustainability standards

 Continue to invest in research and development for future greener 
solutions

 Consider carbon offsetting to demonstrate commitment to 
sustainability

 Include a section on the airline's ESG-related efforts and performance 
in all investor presentations

Questions / issues to prepare for

 What steps are you taking to improve the fuel efficiency in your fleet?

 What steps are you taking to improve noise levels, particularly with 
reference to night flights?

 To what extent are you potentially exposed to ‘flight shaming‘ - do you 
consider your client base influenced by such trends or is it a more 
stable customer base (proportion of short trips, business travelers / 
distance commuters, expats, availability of alternative transports)?

 Please comment on the representation of genders / ethnicities in your 
management team?

 To what extent is your firm affected by changes in oil prices?

Accusations of greenwashing have been common in the 

sector

The airline sector has 
encountered concern 

from investors from 
an ESG perspective, 

especially given the 
sector’s exposure to 

greenhouse gas 

emissions

In the medium term, 

we outline the various 
steps that airlines 

could take to assuage 

investors’ ESG 

concerns

In the short term, 

airlines should 

prepare thoroughly 
for questions on the 

ESG topic that 
investors might pose 

on the roadshow 

Ryanair accused of greenwash over carbon emissions claim

Ryanair has been accused of greenwashing after the UK 
advertising watchdog banned an ad campaign claiming that 
the airline has the lowest carbon emissions of any major 
airline in Europe.   Feb 2020

https://www.theguardian.com/business/ryanair


10
ST

O
C

K
TA

K
IN

G
 2

0
2

0

Embedding environmental and social responsibility in a cohesive climate policy

Deutsche Bank’s ESG credentials

Sustainable Finance

Policies & Commitments

Own Operations

Thought Leadership

 Sustainable Finance target of at least €200bn by 2025 to support sustainable economic 
development 

 Inaugural green bond issued in June 2020

 Joined the German Financial Sector Collective Action on Climate: commitment to align our 
portfolios with Paris Agreement target

 Joined Equator Principles association emphasizing our commitment to responsible banking 

 Strengthened our rules for financing of fossil fuels incl. commitment to exit coal mining by 2025

 Maintain the carbon neutrality for our own operations we achieved in 2012, and target to source 
100% renewable electricity by 2025

 Change in travel policy announced aiming to reduce air travel

 dbSustainability: a new Deutsche Bank Research offering for ESG investors launched

 Being a leading voice in public debate on climate change and sustainable growth

With a long-standing commitment to sustainability, sustainability became a central component of Deutsche Bank’s “Compete to win” 
strategy and since then, we have significantly increased our footprint in this area. We promote sustainable finance and make 
sustainability an integral part of our client offering with products and services that help the client’s business models to transform 
towards a low-carbon future.

We support all major international standards and guidelines:

Deutsche Bank receives recognition from 
leading sustainability rating agencies: 

D- D+ C- C+ B B+ A- A A+

Maximum 
in sector

Sector

average
Minimum 
in sector

C B -D

Deutsche Bank has an 
outstanding rating 
within the industry

9%
21%

38%
23%

4% 4% 2%

CCC B BB BBB A AA AAA

(on a scale from 0 to 100)

Ratin
g

61
140

out of 
353

Sector 
ranking

 Business and Human 
Rights

 Responsible Banking
 Sustainable Development 

Paris Pledge for 
Action

Core Labor Standards of 
the International Labor

Organization

EU Transparency 
Register

Global Reporting 
Initiatives

Leading in:
Financing 
Environmental 
Impact
Responsible 
Investment
Privacy & 
Data Security

Our key focus areas Targets and recent achievements



In 2014, Deutsche Bank was one of 13 

banks that founded the Green Bond 

Principles, which guided the development of 

the Green Bond market


In 2020, Deutsche Bank was appointed as a 

member for ICMA’s Working Group on 

Sustainability-linked bonds
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Thank You


