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Annex 19 SARPs 

Para 3.5.1 - States should promote … the 
development of a positive safety culture that fosters 
an effective SSP. 

 

Positive Safety Culture – a key enabler of effective 
implementation of SSP 

 
“How an organization behaves in 
relation to safety and risk when 
no one is watching”. 
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Features of Positive Safety Culture 

Embedded in every aspect in the implementation of 
the SSP 

 

A strong desire and commitment to safety at all levels 

 

Continually watch out for problems in  
normal course of business and  
identify safety trends or areas of concern 
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Features of Positive Safety Culture 

Ready to meet emerging challenges and resolve issues 
safely 

 

Trust at all levels, colleagues and management shared 
their experience and reporting of errors is encouraged 
for the purpose of improving safety  
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Developing a Positive Safety Culture 

Organization Policy 

 

Reporting Culture 

 

Safety Risk Management  

 

Safety Promotion 

 

Safety Culture 
(within CAD & industry) 
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Fostering a Positive Safety Culture 

Organization Policy 

 

 Management commitment 

 

 Provides directions  

 

 Continuous monitoring 
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Good Reporting Culture 

 

Mandatory Safety Reporting System 

 

Voluntary Safety Reporting System 

 

Strong awareness of JUST Culture 

 

TRUST 

 

4.2.5 Safety Data Protection  

A mandatory or voluntary incident reporting system shall be non-punitive and afford 
protection to the sources of the information. The CAD will not make available or use 
mandatory or voluntary reports for other than safety-related purposes, unless 
exceptionally, an appropriate authority such as the judicial authority of Hong Kong 
determines in accordance with the legislation of Hong Kong, the value of its disclosure 
or use in any particular instance, outweighs the adverse impact such action may have 
on aviation safety.  

In view of the developing nature of ICAO’s proposed amendment of guidance for the 
protection of safety information, the CAD will review the efficacy of safety information 
protection in Hong Kong.  
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Effective Safety Risk Management  
Identify hazard and assess risk effectively 
eg. Non-compliance to ICAO requirements, changes in 
technology, new design / infrastructure /  
safety initiatives Wrap around 

taxiways, 
Taxiway  

re-naming 

Automatic 
Runway 

Incursion 
Warning System 

Identify root and probable causes 
eg. Accidents and serious incidents,  
aerodrome ground incidents, runway incidents 
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Formulate preventive and mitigation measures 

 

Continuous monitoring to ensure effective safety 
improvement measures 

 

Effective Safety Risk Management  



CIVIL AVIATION DEPARTMENT 

The Government of the Hong Kong Special Administrative Region 

RST 

Aerodrome 
operator Air 

navigation 
services 

Commercial 
air operators 

General 
aviation 

HKATCA 

CAD 

MRO 

SME 

HKALPA 

AFC & GFS 

Safety Promotion 
 Safety Forum / Talks 

 Meetings 

 Publications 

 Safety Library 
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The humble person makes room for progress;  

the arrogant person believes they’re already there.  
- Flight International Australia – 29 Jan 2018 

 

Positive culture comes from being mindful, and 
respecting your coworkers, and being empathetic. 

- Biz Stone 
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Thank You  


