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Significant infrastructure requirement in Latin America & Caribbean  

Source: IATA Economics 



Capacity gap greatest in largest markets 

Source: Oxford Economics 
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Many Caribbean airports have significant spare capacity 

Source: IATA Economics using data from SRS Analyser 



5 Source: IATA Aviation Charges Intelligence Center 

HIGH COSTS ADD TO THE CHALLENGE 
Infrastructure costs increasing as a share of air fares 



Infrastructure contributing significantly to unit cost increases  
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Source: IATA Economics using data from the Airline Analyst 



7 Source: IATA Aviation Charges Intelligence Center 

HIGH COSTS ADD TO THE CHALLENGE 

Average airport charges per passenger (one-way) 

Airport charges within the Caribbean can be as high as US$70  



BURDEN OF TAXES HIGHEST WITHIN REGION 

Source: CDB based on LIAT, CAL, BahamasAir, AA, Copa 

Taxes, fees and charges 
(for return travel in June 2018) 

Extra-Regional Intra-Regional 

Levies on tickets can make up half the air fare 



Cartagena case shows connectivity benefits of reducing costs 

Source: ATAC 



Range of different ownership and governance models 

Source: Deloitte 



Government decision on ownership and governance is complex 

Source: Deloitte 



Regulatory model needs to be decided alongside ownership model 

Source: Deloitte 



Concessions model complex, with plenty of potential points of failure 

Source: Deloitte 



Collaboration key to securing successful outcomes for all stakeholders 

Source: Deloitte 



Summary 

• Infrastructure investment is needed – but not everywhere 
 

• Cost control is key to ensuring consumer benefits 
 

• Private sector involvement in infrastructure investment is not a free lunch 
 

• Ownership, governance and regulation need to be considered holistically 
 
 

 
THANK YOU! 
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