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DAY 1: TUESDAY , 14 MAY 2019: GRAND OPENING and  AVIATION SAFETY SYMPOSIUM 

09:30 - 10:30 Grand Opening 

Session 

Welcome and Introduction: 

 Welcome  by Director General, Uganda CAA 

 Remarks by Chairman of the Board, Uganda CAA 

 Remarks by AFCAC 

 Remarks by AUC 

 Remarks by ICAO Secretary General 

 Remarks by Minister of Transport and Works 

 Official opening and remarks by Guest of Honour 

10:30 - 11:00 Photo session and Coffee break 

11:00 - 11:15 Aviation Safety Symposium Introduction: Mam Sait Jallow – ICAO RD, WACAF 

11:15 - 12:00 Session One: ICAO Global and Regional Safety initiatives and new developments -  

Including ANB Programmes and emerging issues  

12:00 - 13:00 Session Two: Monitoring of the implementation of the revised Abuja Safety targets 

and AFI Air Navigation Performances Indicators 

13:00 - 14:00 Lunch break 

14:00 - 15:15 Session Three: Implementation of GASP and Regional Safety Targets in the AFI 

Region  - Successes and challenges 

15:15 - 16:30 Session Four: Implementation of GANP and Regional ANS Performance 

Indicators/Targets in the AFI Region  - Successes and challenges 

16:30 - 17:30  Safety Symposium Outcomes and Way Forward 

DAY 2: WEDNESDAY, 15 MAY 2019: 22
nd

   AFI PLAN STEERING COMMITTEE MEETING 

09:00 - 09:30 Opening Session  Remarks  

 AFI Plan Steering Committee Chairperson  

 ICAO Secretary General 

09:30 - 10:00 Agenda Item 1 Follow up actions on the Decisions and Recommendations of the 

twenty-first meeting of the AFI Plan Steering Committee and the 

Status of Implementation of the 2018 AFI Plan Work Programme. 

10:00 - 10:30 Agenda item 2 Review the Implementation Status of ongoing AFI Plan Projects and 

consideration of new projects. . 

10:30 - 11:30 Agenda item 3 Report on the 2019 AFI Plan Aviation Infrastructure for Africa Gap 

Analysis 

11:30 - 12:00 

 

Agenda Item 4 Implementation status of the revised Abuja Safety Targets and Air 

Navigation Services Performance Indicators 

12:00 – 12:30 Agenda Item 5 AFI CIS Report 2018 
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12:30 - 1300 Agenda Item 6 Consideration  of the Draft African Aviation Training Roadmap 

13:00 - 14:00 Lunch break  

14:00 - 14:30 Agenda Item 7 Presentations by partners 

14:30 - 15:00 Agenda Item 8 Consideration of the 2019 AFI Plan Work Programme and budget.  

15:00 - 15:45 Agenda Item 9 Integrated Staffing and Training Roadmap for Inspectors (iSTRI) 

15:45 - 16:15 Agenda Item 10 Presentation of the Sixth Safety Symposium Outcomes.  

16:15 - 16:30 Agenda Item 11  Any Other Business 

 Date and Venue of the Next Meeting 

18:00  Gala Dinner hosted by ATNS and Uganda CAA (Lake Victoria Serena Hotel) 

DAY 3: THURSDAY, 16 MAY 2019: FOURTH SECURITY AND FACILITATION SYMPOSIUM 

 Security and Facilitation Symposium introduction: Mr. Boubacar Djibo, Director, Air 

Transport Bureau, ICAO HQ 

 

09:00 - 09:45 

 

Opening Session  Remarks: 

 AUC Commissioner of Infrastructure and Energy 

 Remarks by ICAO Secretary General  

09:45 - 11:15 Session One Challenges on implementing the Windhoek Declaration and targets 

for Aviation security and Facilitation. 

11:15 - 13:00 Session Two ICAO TRIP implementation and Border Security – Challenges of 

PKD, API implementation and sharing of data  

13:00 - 14:30  Lunch break  

14:30 - 16:30 Session Three Emerging threats-Cyber security, Land side security and Insider 

threat 

16:30 - 16:45  Security Symposium Outcomes and Way Forward 

  

DAY 4: FRIDAY, 17 MAY 2019: EIGHTH AFI SECFAL PLAN STEERING COMMITTEE MEETING 

09:00 - 09:30 Opening session  Remarks: 

 AFI SECFAL Chairperson 

 AFCAC Secretary General  

 Official Opening - ICAO Secretary General 

09:30 - 10:00 

 

Agenda Item 1 ELECTION OF THE CHAIRPERSON OF THE AFI SECFAL PLAN 

STEERING COMMITTEE  

Agenda Item 2 AFI SECFAL PLAN IMPLEMENTATION REPORTS 

 

10:00 - 10:25 
 

 

2.1 

Status report on the implementation of the Decisions and 

Recommendations of the7th  SC Meeting 

10:25 - 10:35 2.2 
Report on the alignment of the AFI SECFAL Plan work program 

with GASeP, Windhoek declaration and targets. 

10:35 - 10:55  Discussions and Deliberations on WP 01 and 02 

10:55 - 11:25 2.3 Status report on RASFALG-AFI Activities   

11:25 - 11:55 2.4 Report on the  AFI SECFAL Plan Projects  
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11:55 - 12:40  Discussions and Deliberations on Working Papers  03 and 04 

12:40 – 13:30 Lunch Break  

13:30 - 14:00 2.5 
Status report on the implementation of the Windhoek Declaration and 

Targets. 

14:00 - 14:15 2.6 
Status of implementation of ICAO TRIP Strategy, PKD, API in 

Africa and the Africa Passport project 

14:15 - 14:45  Discussions and Deliberations on WP 05  

 Agenda Item 3 PARTNERS PRESENTATIONS 

14.45 - 15:15 3.1 Progress of Implementation of  APEX and CASE Projects in Africa  

15.15 - 15:30 3.2 Report on Aviation Security Training Centre (ASTC) Activities in 

Africa.  

15:30 - 16:00 3.3 Presentation on Cyber Security 

16:00 - 16:30  

 
Discussions and Deliberations on WP 07,08 ,09 and 10 

 Agenda Item 4 SECRETARIAT  PRESENTATIONS 

16:30 - 16:40 4.1 Proposed 2019 AFI SECFAL Plan Programme of Activities and 

Financial Status 

16:40 - 17:05  Discussions and Deliberations on WP 11 

17:05 - 17:15 4.2 Presentation of the outcomes of the Fourth Security And Facilitation 

Symposium 

17:15 - 17:30 4.3  Any Other Business (AOB) 

 Date and Venue of the Next Meeting 
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