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3 In line with the 2020-2022 edition of the GASP and RASP 1st
edition 2020-2022 edition, Oman commenced the development
of the 15t edition of the NASP.

J The purpose is to identify the actions taken at State level to
address the main safety issues in civil aviation in OMAN.

 The plan will address the organizational challenges and the

operational safety risks including high-risk categories (HRCs) of
occurrences.
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Plan (NASP)

Fequired:  Reply ot later tham § Muy 2021

1 have ihe hono t refer 0 the sutcome of the Pighth mesting of the Regional viation
- 15 12 22 February 2021, in particular o e

Directorate General of Civil

Aviation Regulation

Chairman

Safety Regulation
Department

Vice-Chairman

Flight Safety
Department

FSD Director

Aerodrome Safety
Department

ASD Director

Air Navigation
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Conduct Self-Assessment

ORG Roadmap

Component 2

Component 1
State Safety Programme

State Safety Oversight System

SSP Foundation

Status of SSP Foundation
Protocol Questions

Safety Audit Information

Level of Implementation and
S5Cs

Safety Oversight Index

Risk-based prioritization for SSP Gap Analysis - SMM 4th Ed.

operations, air navigation and

support functions State Safety Programmes
.. SMM 4th Ed.

PQ Tester
USOAP Protocol Questions

\°-=—‘f,’
Doc 10131
‘Manualon the Development of Regional

and| !

State Safety Briefing 2018
Summary of State Safety Indicators - 2018
version

IMTERNATIONAL ENIL £VIATION ORGANIZATION
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|ldentify Safety Deficiencies

SSP Foundation and SSP GAP Analysis
OMAN (OVN] - 2021 GAP ANALYSIS (b Elaneny Khaled)

I_I SSP Gap Analysis -
State Safety Policy, Objectives and Resources: 42 % Implemented - Gap Analysis State Safety Programmes
\ SMM 4th Ed,/

ICAD LIIVERS AL S AFETY OVERS KOHT ALDIT PROORAME (LEOAP)
Caatinnous Meaisring Approsch (CMR) 100

FINAL REPORT
OF THE USOAP CMA AUDIT
OF THE
CIVIL AVIATION S YSTEM
OF

THE SULTANATE OF OMAN

(23 February to & March 2020}

Implementation (%)

!,9 JOACE, wfo
@ 2%
"‘u . ,\j
State Safety Poiicy, Objectives and  State Safely Risk Management Stale Safety Assurance ‘State Safety Promotion
Resaurces

International Civil Aviation Organization

Not reviewed - Gap Analysis [ Action undefined or nat starled ~ Action in progress - Gap Analysis [l Implemented - Gap Analysis
- Gap Analysis

100 CAP Completed - S3P Foundation (Il Validated - SSP Foundation [} Unsatisfacory - S3P Foundation ‘
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GASP / RASP Goals and Targets

Emerging RASP
Issues Targets

GASP Goals GASP Targets Organizational Challenges OPS Safety Risks

ORG/OPS 2022 2022 Target
G 1: Achicve a continucus ‘Mninkai i - 1
rednction of operational ae E Maintain a decreasing trend of global accident rate
. of global accident rale o
safety risks
Strengthening of g"""’"f“gi“" :]h Sharing of Safety
2.1 Score for the dfodive 750 85% 05% States' Safety P“""_"f' '°'; O t1€ | R ecomm endations
implementation (B o o o Oversight revision of related to Accidents
== Accident & Incident . . 1 ct of
. - Capabilities . . and Serious Incidents mpact ol
G2 Strengthen States o2 Investigation Security on
safety oversight capabilities Safety
ale
2.2 Safety ight i Greater than Enhan_ce State Human Factors and
in all ies & 1 ‘Oversight on ‘Competence of
" B = Dangerous Goods |Personnel
=]
31 State 1o implement the >
foundation of an SSP Implemented an
G3: Implement effective B
State ;fdy programmes a2 o - 5 |Implement an effective Safety Management g
cﬁ:v:t_lve S.SIT' as appropoate Implemented
o their aviation sysiem N
~—
4.Z Saies i conbibuie: (]
nciuding SSP sty
i i (P Implemented N
. iheir e speciive rogional aviadion:
G lm:n?lse collaboration | ooy mronp (RASGS) G6 TED g
ak the regional level (@]
43 Shiss with sffective sty - ED
oversight capabiliic s and an
effieciive SSP, 0 acively Lead Implemented o]
RASGS sty sk managemont m
B
° A
51 Service providers inuse
‘hammonized SPs as part
ofbci ok Implemented E
system (SMS)
_GSI: ¥ the use of sz ~ of {4 |Promote the Use of industry Programm es
sorvice providers pariicipating in
0 cormspoading ICAO- Implemented
¥
Certification of International Aerodromes
G6: Ensure the approguiale | 6.1 Staioswimploment theair | 75
infrastrudinre is available to | navigalion amd aaport coe noﬁ Implemented 3
i mfasiocme:
suppart safe operations Establishment of Runway Safety Teams at International
Airports
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Organizational Challenges

MID RASF SEIs

Self - Assessment

Els Actions INEXEIOTE Remark

Czoals

Implementation
Improve the Status of Implementation of (SSP) and Action (B2X) 82 (WASPF WaorkPlan)
Sirengthening of S ex' Safety Oversight Capabilities Action (B1) 52 (NASP Work Plan)
Sharing of Safety Recommendations related to Accidents .
and Serious Incidents ESab Al
Human factors and Competence of Personnel Regional Joint Actions
_ - - e 1. t and si ¢ of the MOU among
I‘:.Il.n;;.- R(.-Ig. (,.1):!1 c_.(“ peration for the Pro M:E:I R S L e L
X B I R (ARCM) endorsed by the DGCA meeting in Kuwait;
G2 Conduct AIG Capaci Activi
D-rdep ous goods insp Br es [ GND
pport the state’s insp = for the of the
o’\mrsmt for DG
keep r r tod goods-related
approvals;
i 1 ent an efl for safety oversight of
the various entities involved in the transport of The process is docum ented
dangerous goods, including shippers, packers, cargo in the dangerous goods
handling companies and air operators. inspector manual
Improve the EI score of AGA
. MUSCAT and SALALAH
Certify the International Airports Air :
G3
e o . . Establish BRST at Inter national Airports
Implement the Global Reporting Format
Methodology
o e the e o ecognized indus asse en Use of the IATA Operational Safety Audit (IOSA), to :
. com plement safoty oversight activities. e iz i )
Use of the IAIA Sn!‘ow Aundit for Ground Operations GMND handling service
(ISAGO) cer as a per of all Ground provider are implementing
Ga Handling service providers the ISAGO process
Encourage the implem entation of ACI Airport
Excellence (APEX) in Safety Programme
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Thank You

Stay Safe and Healthy

23\Nevember 2024
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