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Priorities
 Establish an Implementation Coordination 

Team including staff from the identified 
stakeholder entities (as appropriate) 

 Identify regulations, standards, procedures 
and guidance material to be 
developed/amended

 Coordinate and support the conduct the 
initial training for the CAA, Airports, ANSP and 
Aircraft Operators’ personnel 

 Coordinate with Airport Runway Safety 
Teams

 Develop and promulgate regulations and 
standards

 Perform tests/trials prior to the effective 
implementation
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different types of aerodromes (snow 
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ACDM IMPLEMENTATION

Priorities
 Changing current culture amongst the Partners (ATC, Airport, Aircraft Operators) & 

Stakeholders (Ground Handlers, Apron Management, Met Office, Police,..) towards a 
more “Collaborative Culture”

 Replacing existing traditional approaches of  A-CDM to systematic ones to meet the 
local needs of the airports

 Enhancing data quality through updated, authentic, accurate and reliable
information to be shared to achieve a common Situational Awareness respecting 
“Turnaround: TOBT (Target Off -Block Time)”for departure flights and “ELDT(ETA)” for 
arrival flights etc.



ACDM IMPLEMENTATION

Chalenges
 Imbalance between airport goals and stakeholders interests and competition between 

them may hinder effective collaboration. Moreover, cultural changes in which people 
are expected to alter their daily tasks towards a shared awareness based on an 
agreed methodology requires a rigorous attempt 

 Handling of commercially and security sensitive  information would not be an easy task 
to do

 Nonadherence to collaborative contingency plan during disruption

 Terminology harmonization in terms of procedures, processes, conditions etc.



AIR NAVIGATION DEFICIENCIES AOP – AREA
MANDD ( HTTPS://MANDD.ICAO.INT )SATISFACTION 

Priorities
 Implementation of Certification of 

Aerodromes used for international 
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0%

25%

50%

75%

100%

Progress Chart



CURRENT/FUTURE AERODROMES 
EXPANSIONS/PROJECTS

Priorities Challenges



STATE’S NEEDS ON CAPACITY 
BUILDING 

Priorities Challenges
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