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AIM QMS

BGACA

wvaall glpdall & olall &gl

General Authority of Civil Aviation

Compliance with GACAR Part 175

Compliance with ICAO Quality Assurance

Requirements for Aeronautical Information (Annex

I5)

Certified ISO 9001 for Quality Management 9001:2015
System since 2012
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AERONAUTICAL INFORMATION

C AIN Reception of the aeronautical data and
aeronautical information Domains
€ - > Civil Aviation Law, GACARs and Procedures
Surveyor Aferodromes and Heliports Air Traffic
RSAF Airspace Control
Air Traffic Services (ATS) routes;
Instrument Flight Procedures Airports
Radio Navigation Aids/Systems P
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Human

Resource
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Qualified
Experienced

Trained

Quality Management
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AIM Manager

Strategy Senior

Specialist

Administrative

Safety

Assistant

Specialist

AIP Supervisor

Aeronautical
Charts Supervisor

Static Data NOTAM
Supervisor Supervisor

Instrument Flight
Procedure Chief Designer
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tion AIM System
used by SANS/AIM:

=~ Protect the aeronautical data
from corruption

"~ Provides digital processing of
aeronautical data

" Integrity Checks

AlIP
Production

NOTAM AlM
Database
Static &
Dynamic
Data

PRE-FLIGHT
Information
services

Aeronautical
Data Quality
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RESOURCES R NOTAM &

Information NDCi)gI'iE\I/I
Material Resources services
New AIM System:
) Integrated aeronautical o-AlP
information database E-Tod Production
based on AIXM 5.1 AIM

Database
POST-FLIGHT Static & Dynamic
Data

Charting &
Digital Charting

SWIM
Interoperability
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COMPETENCE

AIM has adopted competency-based approach wherein the
trainees at the end of session have to demonstrate that they
can perform an AIM function and task.

AIM has approved Training Manuel which described the training
requirement for AIM staff with the intension to provide:

= Initial training such as AIS basic course for all staff

=~ Recurrent training to maintain competency (at least once
in three years)

=~ Advance training to upgrade the knowledge and
competence of AIM staff for efficient functioning
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Quality Policy

We in SANS/AIM are committed to achieving the following:

> the highest and
data that 10 nati Eii ional and reg|
# The impl. ion and plia with 150 QM5 and ICAD Quality
i for ical i ion {Annex 15).
= ish quality objectives for the i imp of our M5 system and

procedures to ensure high customer satisfaction.

% To maintain a high level of competency and skills for our staff through required

AIM ensures that all staff are aware:

training.
/ Quality POIiCy > Appropriate to the purpose and context of the izati its.
and provi afra for setting guality objectives
/ . . .
Q’uallty Ob] eCtlveS Top management and all staff will i Ity work tog: to help achieving this policy.

v The effectiveness of the QMS including the benefits of

improved quality performance

v" The consequences of non-compliance
Mazen|M. Alshihri

AIM/IFPD M
ﬂ

SANS-AIM-POL-01 Rev. 1.0 13 May 2020 1 /‘

All those through training sessions, briefings and meetings.
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COMMUNICATIO

AIM identified both internal and external

communication channels

Internally thrc

» SANS Internal Portal
> Email
» Annual meetings

SANS website — AIM
Customer Satisfaction Survey

SANS website — Customer
Complains and Inquiries

Annual workshops with the
originators
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DOCUMENT
CONTROL

AIM has Doc. Library access for AIM user including internal and external doc.

r liac
IHOIIES

All internal doc. has Quality Doc. Control System:
v’ |dentifying & Coding

v’ Control of changes (e. g. version control)

v’ Retention and Disposition

ategie

'J;J"Jr)

Ahiactivioc
JDJECTIVES

WERTELS

Announce for any external doc. update Procedures
at the same time update the doc. library
Work Instructions

Forms & Records
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“To become the single
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