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Global Aviation Safety Roadmap



Overview
• Purpose of roadmap
• Structure
• ORG and OPS roadmaps
• Safety enhancement initiatives (SEIs)
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Purpose of Roadmap
• Roadmap is action plan to assist aviation community in achieving GASP goals

• It provides structured, common frame of reference 
– for all relevant stakeholders 
– to develop and implement NASP/RASP
– by presenting series of SEIs 
– linked to the GASP goals and targets

• Use of roadmap as basis for national/regional safety planning enhances coordination
– reducing inconsistencies and duplication of effort
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Structure of Roadmap
• Roadmap outlines specific SEIs 

– associated with GASP goals and targets

• Each SEI is supported by set of actions

• Roadmap includes specific initiatives for 3 different stakeholders
– States
– Regions
– Industry

• Success relies upon close collaboration & cooperation of all stakeholders
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Structure of Roadmap (2)
• Roadmap is composed of 2 pieces:

1. Organizational challenges – ORG roadmap 

2. Operational safety risks – OPS roadmap
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Structure of Roadmap (2)
• ORG roadmap provides SEIs to meet GASP goals related

– State safety oversight capabilities 
– SSP implementation 
– SMS implementation (industry) 

• OPS roadmap provides SEIs to meet GASP goals related
– continuous reduction of ops safety risks
– SRM activities to address HRCs
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ORG Roadmap
• Contains 2 distinct components, in line with 

GASP goals, to address SM responsibilities:

1. State safety oversight (SSO) system

2. SSP, including service providers’ SMS
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ORG Roadmap

Phase 
2

Phase 
1
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Layout of SEIs in ORG Roadmap
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Layout of SEIs in Roadmap
• All SEIs presented in standardized “roadmap template” format 

• Covers following points
– SEI - Description of specific safety enhancement initiative
– Stakeholder - Entity to which SEI is addressed 
– Actions - Description of tasks required for implementation of SEI
– References - Documents and tools to assist stakeholders

• in implementing SEIs and associated actions
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OPS Roadmap
• OPS roadmap addresses ops safety risks 

• Based on HRCs identified in GASP
– contains specific SEIs to address each of 5 HRCs
– States, regions and industry should use OPS roadmap
– to assist them in developing plan to mitigate risks associated with HRCs

• Unlike ORG, OPS roadmap is not divided into components or steps
– SEIs can be accomplished in parallel
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Layout of SEIs in OPS Roadmap
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SEIs in OPS Roadmap
• SEIs are considered global safety enhancements, applicable to all 

States and regions
– should be implemented to mitigate risks linked to HRCs 
– deemed of global concern
– not an exhaustive list

• ORG roadmap is not substitute for SRM activities 
– that need to be conducted as part of SSP & SMS
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SEIs in OPS Roadmap (2)
• Stakeholders should conduct analysis of data and reports 

– to validate effectiveness of implemented SEIs

• SSP and SMS should be implemented 
– to develop data collection & analysis capabilities
– then derive contributing factors through data analysis
– refer to SEIs in the ORG roadmap 

• Roadmap gives specific examples of potential contributing factors
– not exhaustive 
– may not be applicable to all stakeholders or operational environments
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SEIs in OPS Roadmap (3)
• Based on analysis, may need to develop and implement further SEIs

– to mitigate any additional risks

• Stakeholders should assess effectiveness of SEIs
– may refine them in response to changes that introduce new hazards

• SEIs related to State’s ops safety risks should be included in NASP
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Points to Remember
• Roadmap is action plan to assist in achieving GASP goals

• Provides structured, common frame of reference 

• Use roadmap as basis for NASP

• ORG portion for SSO & SSP

• OPS for HRCs, supporting SM approach
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