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ICAO Global Aviation Security Plan (GASeP) 
Executive  Summary
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• Re que s te d during the  39th ICAO As s embly (Sept 2016)

• De ve lope d in March 2017, approve d by the  AVSEC Pane l in May 
2017

• Dis tribution to  State s  approve d by the  ICAO

• Counc il in J une  2017 - State  Le tte r s e nt in J uly 2017

• Comme nts  re ce ived in Augus t and analyze d in Septe mbe r/Oc tobe r 
2017

• Collaborative  approach (not a Standard, nor impos e d on State s )



IATA Aviation Security Strategy and 
Objectives   for the  GASeP
IATA has  ide ntifie d 5 Aviation Se curity Strate gy and Obje c tive s  for imple me ntation of the  GASe P:

•Strate gic  P1 - Be  the  firs t and re liable  point of contac t for as s oc iation me mbe rs  and appropriate  
authoritie s  in te rms  of indus try outre ach on aviation s e curity. Thre at-le d, ris k manage d. 

•Strate gic  P2 - Re duce  airline    s e curity cos t and improve /fac ilitate  unde rs tanding of prote c tive  
s e curity value . 

•Strate gic  P3 - Be  the  le ad as s oc iation in promoting, s upporting innovation and de ve lopme nt of a 
forward-thinking culture  in aviation s e curity. 

•Strate gic  P4 - Le ad, s upport, promote , cons ult, and advis e  on inte rnational, re gional and indus try 
s tandards , re gulations , re comme nde d prac tice s , guidance , and be s t prac tice s . 

•Strate gic  P5 - De ve lop an indus try-le d Cybe r/digital s e curity s trate gy with the  core  focus  on 
pre ve nting and de fe nding agains t inte ntional ac ts  of e le c tronic  inte rfe re nce  and/or ac ts  of unlawful 
inte rfe re nce .



IATA Africa and Middle East  Regional Aviation Security 
Focus  Group
To me e t the  GASe P s trate gic  obje c tive s , IATA is  committe d to  e ngage me nt with aviation s take holde rs  and 
one  me thod of e ngage me nt is  through c re ating Re gional Aviation Se curity Focus  Groups

The  Africa and Middle  Eas t Aviation Se curity Focus  Group is  an indus try group that:

 Provide  s trate gic  le ade rs hip in the  de ve lopme nt, imple me ntation and s us tainability of Aviation Se curity (AVSEC) 
programs  and s trate gie s ;
 Provide  a forum whe re  AVSEC is s ue s  can be  openly dis cus s ed with a view to mutual enhancement of AVSEC in the  

re gion;
 Provide  dire c tion to  IATA for AVSEC prioritie s  in Africa and Middle  Eas t re gion that will fe e d into the  the re gional 

AVSEC Roadmap;
As s is t in the  promotion of a  s e curity culture  for the  c ivil aviation indus try in the  re gion; 
Monitor and ide ntify e me rging ris ks  and tre nds  re late d to  AVSEC and advis e  on the ir pre ve ntion, mitigation and 

manage me nt;
 Initiate  and fac ilitate  Indus try,  IATA, ICAO and State  collaboration and information s haring in Africa and Middle  Eas t 

re gion, and with ke y s take  holde rs  outs ide  the  re gion; and 
 Provide  re gional input to  the  IATA Se curity Advis ory Counc il.
 ICAO is  invited as  an Obs e rve r member to  the  RASFG



Aviation Security Technical Assistance
• To me e t the  GASe P s trate gic  obje c tive s , IATA is  offe ring te chnical as s is tance  conce rning 

aviation s e curity (AVSEC) to  airports  and me mbe r air ope rators   and othe r aviation s take holde rs  
in the  Africa and Middle  Eas t Re gion.

• The  Aviation Se curity Te chnical As s is tance  will as s is t the  airport ope rator, air carrie r or aviation 
s e rvice  provide r to  addre s s  ide ntifie d are as  of improve me nt that are  ide ntifie d by the  
s take holde r. The  te chnical as s is tance  will e xamine  how the  are a of conce rn can be  addre s s e d 
through improve me nts  in proce s s  or proce dure s .

• The  s e curity te chnical as s is tance  will be  of us e  to  s take holde rs  to  pre pare  for an ins pe c tion or 
audit conduc te d by AVSEC re gulators  or authoritie s  and will contribute  to  the  organization’s  
Se curity Manage me nt (Se Ms ) frame work.  

• The  te chnical as s is tance  could als o as s is t in de aling with findings  ide ntifie d from the  
organization’s  own quality control program or from ins pe c tions  or audits  by re gulatory 
authoritie s ..



Aviation Security Technical Assistance
The  te chnical as s is tance  can focus  on one  or 
more  of the  following are as :

• Quality Control and Ove rs ight

• AVSEC Standard Ope rating Proce dure s

• Imple me ntation of Enhance d Se curity 
Re quire me nts

• Scre e ning Ope rations  and Fac ilitation

• Ins ide r Thre at and Non-Pas s e nge r 
Se curity

• AVSEC Ris k As s e s s me nts

• Air Cargo Se curity

• In-Flight Supplie s  Se curity

• Airc raft Se curity

• Baggage  Se curity

• Lands ide  Se curity

• Acce s s  Control and Pe rime te r Se curity

• Pos t Inc ide nt Analys is



IATA and ICAO Middle East Cooperation



Background

• Ke e ping in vie w that inte rnational coope ration is  c ritical to  achie ving e ffec tive  
s e curity outcome s , ICAO Global Aviation Se curity Plan (GASeP), Priority 5, urge s  
State ’s  appropriate  authoritie s  re s pons ible  for aviation s e curity to  “Increasing 
collaborat ion between and within States will enable the key security 
object ives to be achieved more quickly and ef f icient ly.”

• Cons ide ring the  ICAO Global Aviation Se curity Plan (GASeP), Priority 5 and the  
IATA Aviation Se curity Strate gy and Obje c tive s  for imple me ntation of the  
GASe P, and the  “Leave No Country Behind” initiative, IATA endeavours to work 
closely with ICAO to assist states to enhance aviation security capacity and 
effectiveness in the Middle East Region.  



Background
• On May 27, 2019, the  ICAO-MID Re gional Dire c tor me t with me mbe rs  of the  IATA Africa and 

Middle  Eas t (AME) Re gional Office  in Amman, J ordan to  dis cus s  re gional coope ration be twe e n 
IATA and ICAO.

• At this  me e ting, in the  are a of Se curity and Fac ilitation it was  agre e d that ICAO and IATA would 
work toge the r in the  following are as :  

– IATA s upport for ICAO MID Se curity and Fac ilitation;
– Coope ration be twe e n IATA and ICAO on as s e s s me nts  and working groups  for SECFAL; 
– IATA s upport to  ICAO on the  ICAO ris k working group for MID; 
– J oint IACO and IATA e ngage me nts  and works hops  for State s  cons ide ring API/PNR programs  

in the  MID re gion; ICAO and IATA collaboration for re late d e ve nts  and works hops ; 
– and ICAO MID to s upport IATA’s  s upport e ngage me nts  with airports  in the  re gion offe ring 

AVSEC Te chnical As s is tance  Mis s ions . 
• This  agre e me nt on coope ration could trans late  into  providing joint IATA and ICAO capac ity 

de ve lopme nt ac tivitie s  s uch as  training, working s hops , ne e ds  analys is , and te chnical 
as s is tance  mis s ions .



Working Paper - ICAO-MID RASFG Steering Committee

• The  s ubje c t was  addre s s e d in WP/8 pre s e nte d by IATA to the  ICAO-MID Re gional Aviation 
Se curity and Fac ilitation Group (RASFG) Ste e ring Committe e  me e ting he ld in Cairo Egypt on 
Octobe r 22-24, 2019. 

• The  me e ting unde rline d that ICAO and IATA collaboration is  e s s e ntial and note d:

- IATA’s  s upport for the  imple me ntation of ICAO Se curity and Fac ilitation SARPs ;
- The  coope ration be twe e n IATA and ICAO on as s e s s me nts  and working groups  for SECFAL;
- IATA s upport to  the  Ris k Manage me nt Ad-hoc  Action Group (RMAG);
- J oint ICAO and IATA e ngage me nts  and works hops  for State s  cons ide ring API/PNR programs  in 
the  MID re gion; and
- ICAO and IATA collaboration for re late d e ve nts  and works hops .

• The  me e ting note d with thanks  IATA’s  contribution to  the  State s , s take holde rs  and indus try in 
the  Aviation Se curity and fac ilitation fie ld.



MID Region SECFAL Roadmap and Targets

• The  MID-RASFG/1 me e ting e ndors ed the  MID SECFAL Roadmap to  s upport the  
achieve me nt of the  agre e d outcomes  and Targe ts . 

• The  me e ting agre e d that the  SECFAL Roadmap and Targe ts  will as s is t ICAO, 
State s  and Stake holde rs  to  e nhance  the  e ffe c tivenes s  of National, Regional and 
Global aviation s e curity as  part of the  GASe P, unite  the  MID re gional aviation 
s e curity community, and s upport State s  to  fulfil the  commitme nts  s e t out in the  
GASe P and re le vant ICAO As s embly Res olutions .

• In orde r to  avoid duplication of e fforts  IATA Africa and Middle  Eas t Re gional 
Aviation Se curity has  adopte d this  roadmap for imple me nting its  prioritie s  in the  
Middle  Eas t.



RAFIT State Risk Management Framework
• IATA is  a me mbe r of the  Ris k Manage me nt Ad-hoc  Action Group (RMAG). 

• A State  Ris k Manage me nt Frame work is  c ruc ial as  pe r Anne x 17 Standard 3.1.3 and in orde r to  
fulfill the  1s t obje c tive  of the  MID-SECFAL Plan, bas e d on GASe P’s priority1: Enhance  ris k 
aware ne s s  and re s pons e .

• The  Ris k Manage me nt Ad-hoc  Action Group s ubmitte d a Draft RAFIT State  Ris k Manage me nt 
Frame work in Englis h and Arabic  and agre e d that the  RAFIT:

- re vie w all de finitions  and s ite  s ource s  us e d for re fe re nce ;
- de ve lop furthe r guide line s  on ris k bas e d s ce narios  addre s s ing e me rging thre ats  agains t c ivil 
aviation; and
- addre s s  mitigation me as ure s  for re s idual ris k and acce ptable  le ve ls  of ris ks .

• IATA will be  working with the  State d of Oman to  finalize  the  Ris k Manage me nt Frame work



AVSEC Technical Assistance Cooperation

• IATA coordinate s  with IATA-MID in te chnical as s is tance  mis s ions  and capac ity 
de ve lopme nt ac tivitie s  in orde r to  comple ment ac tivitie s  by both organizations .

• IATA inte nds  to  work with ICAO  Coope rative  Aviation Se curity Programme
Middle  Eas t (CASP-MID) in orde r to  e nhance  aviation s e curity in the  Middle  Eas t 
Re gion.

• IATA inte nds  to  contribute  to  ICAO capac ity de ve lopme nt mis s ions  in the  
Middle  Eas t or as s is t s take holde rs  in me e ting Annex 17 Standards  and 
Re commend Prac tice s .

• IATA partic ipate s  in ICAO me e tings  and works hops  s uch RASFG and AVSEC 
Ris k Management Works hop,  and s ympos iums   s uch as  the   ICAO MID Cybe r 
Se curity and Re s ilience  Sympos ium. 



Summary

• Coope ration be twe e n ICAO and IATA is  important for a s us tainable  
and e ffe c tive  aviation s e curity s ys te m; and 

• IATA promote s  the  rapid update  of all e xis ting aware ne s s  training 
for inc luding inc ide nt re porting, us ing the  fre e -of-charge  IATA Se e  it 
Re port it or any othe r e quivale nt tool.
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Thank you

Que s tions ? Shawn Goudge
Re gional Manage r Aviation Se curity – Africa and 
Middle  Eas t (AME)
Office : +962 6 580 4200 e xt. 1334
Mobile : +962 (0) 7 97 333 971
Email: goudge s @iata.org
www.iata.org
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