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ONDA : Mission
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Airports and ANSP network

25 airports including 
19 for international 

traffic

Key numbers
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08 
Septembre 

2007 

New terminal T2 at 
Casablanca airport

• 6 Millions pax/year

Avril 
2008 

New terminal at  
Marrakech airport

• 4 Millions pax/year

1er juillet 
2008 

New Terminal at Tanger
airport, 

• 1,5 Millions pax/year

23 Mai 
2010 

New terminal at 
Essaouira airport, 

• 400 000 pax/year

26 Juin 
2010 

New terminal at Al 
Hoceima airport, 

• 500 000 pax/year

6 Août
2010 

Extension of Terminal 1 
level 1 at Casablanca 
Airport

7 Décembre
2010 

New terminal at Oujda 
Angad airport, 

• 2,8 millions pax/year

13 
Décembre 

2010 

New terminal at  
Dakhla airport, 

• 300 000 pax/year

16 Mai 
2014 

New airport of Beni
Mellal city

• 150 000 pax/year

Janvier 
2012 

New terminal at Rabat‐
Salé airport, 

• 1,5 Millions pax/year 

21 Dec 
2016 

New terminal at 
Marrakech airport

• 6 Millions pax/year

28 Mai 
2017 

New terminal at Fes 
Airport

• 1,5 Millions pax/year

Main investments in Moroccan airports development over the last ten years
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History of pricing changes 

Date Consultations Changes

Air Navigation 2011
IATA

Study carried in 
collaboration with
EUROCONTROL

+ 2     euros

Airports April 2012 IATA
+      Casablanca

‐ Other Airports
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Charge revision process

Determination of the cost basis for charges
Analytical allocation of operating and investments costs

•History and forecasts of passenger traffic
•History and forecasts of Operating Expenses (OPEX)
•Historical and Investment Forecast (CAPEX)
•Proposed return on investment
•Historical and forecast revenues

User Consultation : provide information and explanation about

ONDA Board Approval  of charge change

Applying of new charges after some months from the date of user consultation

STEP 1

STEP 2

STEP 3

STEP 4
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High Airport 
charges

Market 
acceptability

Maintain an acceptable 
level of  Airport charges

Support the deficit to 
Foster the attractiveness of the airport
Reach the critical air traffic volume

Security costs that are 
becoming increasingly 

significant

Small Airports - Airport Pricing VS Airport Costs Dilemma

Costs
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 The development of non aeronautical revenues while they still partially 

depending on air traffic.

 Adopting New non aeronautical Business Models : walkthrough, Master concession

 In some small airports, even commercial revenues could not cover their related 

charges

 Stimulate the creation of new routes and frequencies : Tariff incentives to 

share the new routes’ risk with airlines.

 Partnership development :

 Involving local authorities

 Already done for the investment in some small airports 

 Not always easy to do : Financial resources

 Work with the Tourism office to promote together airports and destinations

Small Airports - Airport Pricing VS Airport Costs Dilemma



9

Thank you


