The Way Forward

An approach to facilitate regional cooperation
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Continue to
Cooperate

National
Policies

Bilateral
arrangements

Define Scope

Implement
Strategy

eAnnex 13 framework
eFocus group develop mechanisms, scope
eDefine challenges

eAdjustment of policies, regulations

eDefine internal challenges
*Work on defining facilitation issues

*Ensure common template is practical and has added value
*MoUs

eActivate

eDocumentation
eDetail Mechanisms

eStrategy implementation

eCooperation Mechanism
eBasic RAIO
eFull RAIO



Establish AIG Cooperation working group we

- Define participating states;
Representative from each participating state;

Officially nominated by the state
Commit to participate in all WG activities

Elect Chair and Vice Chair;

Agree on terms of reference;

Meet as frequent as necessary to achieve objectives
Document all activities
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WG Objectives

- Define specific areas of cooperation and protocols of engagement;
Draft cooperation policy including handling of associated cost;
Draft procedures and necessary mechanisms;

Define areas of required facilitation within participating states;
Draft multilateral MOA to assure commitment;

MOA signature
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Areas of Cooperation

-Data readout and analysis
‘Training

‘Information sharing
Expertise — remote support
Expertise - onsite
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= Mechanism

Request by
state
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Challenges

+ Expenses — cost recovery
- Travel arrangements

- Per diem

- Visas

Security passes

Customs
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AlG Cooperation Organization

- Represented by each member states;

- Chairmanship rotated amongst member states every 2 years;
Meet bi-annually;
Monitor implementation of the cooperation policy and procedures
and ensure its effectiveness;
Prepare annual cooperation report and disseminate to member
states;
Member states cover the cost of participation of their respective
representative.
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AlG Cooperation Organization- Objectives

- Organize
- Facilitate
- Enhance

Expand Implementation
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