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Established 2006 2007 2009 2011 2011 

ICAO states 38 48 34 56 15 

CAPSCA 21 33 34 20 11 

% 55 69 100 36 73 



Asia-Pacific 
• Meeting logistics – participants & hosting 

country 
• Low level of development of core capacities to 

implement IHR 
• No formal collaborative agreements 
• Poor inter-sectoral coordination, collaboration 

and communication 



Asia-Pacific 
• Insufficient resources 
• No public health emergency plans 
• Inadequate training programmes 



AFI 
• Communication and collaboration not well 

developed in some States  
•  WHO and ICAO collaborative effect to be 

enhanced at the Regional, sub-Regional and 
national level  

• Communication, Collaboration, Coordination 
and Cooperation between Civil aviation and 
public health to be improved through 
Agreements  
 
 
 
 



AFI 
• States are to implement core capacities and 

WHO temporary recommendations during a 
PHEIC  

• Funding remains a challenge  
 
 
 
 
 



Americas 

• Formal agreement between ICAO and WHO 
• Joint article with ICAO on CAPSCA for the 

WHO Bulletin or a peer review Medical 
Journal 

• Access to funding  
• Update the Airport Emergency Planning 

Manual  
 



Americas 

• Understanding CAPSCA impact and benefits  
• Future CAPSCA activities format 
• Participation (PAHO representative, CAA, 

neighboring States) in national exercises  
• Training programmes 
• Collaboration 
• Resources 



Americas 
• Interoperability of relevant sectorial plans 
• Continuity in spite of the rotation of officers 
• Reconsideration of the project based on 

evolution and experience 
– management mechanisms 
– methodological approach 
– additional development of the tools 
– scope extension  

• Legal aspects consideration 



Americas 
• Dissemination of contact details e.g. 

Dangerous Goods 
• Extension of programme – chemical 

emergencies, radiation, etc. 
• Technical advisors - activities and 

responsibilities 
 



Europe 
• Not priority – seen as project, not programme 
• Administrative processes within Organizations 
• Limited resources  
• Refine SOPs & undertake table-top (partial or 

full scale) Public Health Emergency (PHE) 
exercises  

• Sharing of best practices and lessons learned  
 
 
 
 



Europe 
• Development of a sustainable training/ 

learning system  
• IHR capacity development  
• Shorten the timeline for retrieving information 
• Improve the quality of information 
• All relevant stakeholders to be involved in 

developing the content of NOTAMS 
 
 
 



Issue Asia-PAC AFI Americas Europe 
Collaborative agreements x x x x 
Coordination, collaboration, communication x x x x 
Resources (obtaining & approving) x x x x 
Documentation x x x x 
Meeting logistics  x x   x 
Core capacities to implement IHR x x   x 
Training programmes x   x x 
Marketing & promotion     x x 
Not seen as priority       x 
NOTAMS       x 
Cost-benefit analysis     x   
CAPSCA activities & tools format     x   
Continuity     x   
Strategic review     x   
Legal aspects     x   



Challenges & Future planning 
(Strategic level) 

 Legal 
•Regulatory & social 

responsibility 
• Stakeholder acceptance 
•Collaborative 

agreements 

Technical 
•Programme 

review  
• Cost-benefit 

analysis 
•Documentation 

               
Supportive 
•Resources 
• Technology 
• Capacity building 

& training 



Challenges & Future planning 
(Implementation level) 

 
  

 

Marketing 

• Membership 
• Partnerships 
• Funding 
• Promotion 
• Media 
• Publications 

 

Activities 

• Documentation 
• Gap analysis 
• Training & skills 
• Exercises 
• Monitoring & 

evaluation 
• Assistance visits 
• WHO 

recommendations  
when PHEIC 

Collaboration 

• Survey 
• Contact sharing 
• Consulting 
• Meetings 
• Sharing best 

practices 
• Communication 

strategy 



The way forward 
• Failing to plan is planning to fail 
• Business plan 
• Work program 
• Project plan 
• RASCI matrix (Responsibility, Accountability, 

Support, Consult, Inform) 
• Annual review 
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