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PART | —HISTORY OF THE MEETING

1. PLACE AND DURATION

11 The Second Meeting of the RASG-MID Steering Committee (RSC/2) was hosted by
the International Air Transport Association (IATA) at their Regional Office for Middle East and
North Africa (IATA-MENA) premisesin Amman, Jordan, from 28 to 30 October 2013.

2. OPENING

21 The Meeting was opened by Mr. Mohamed Smaoui, ICAO Deputy Regiona
Director, Middle East Office who welcomed all the participants to Amman. He expressed ICAQO’s
sincere gratitude and appreciation to IATA for hosting this important meeting in Amman and to the
Civil Aviation Regulatory Commission (CARC), Jordan, for the support provided and excellent
hospitality.

2.2 Mr. Smaeoui recalled that the main purpose of the RASG-MID is to develop an
integrated, data-driven strategy and implement a work programme that supports a regiond
performance framework for the management of safety.

23 Mr. Smaoui highlighted that all aviation stakeholders, including States, Industry and
International Organizations, should have an active role within the framework of RASG-MID. He
reiterated that the Chairpersons and Rapporteurs of the RASG-MID subsidiary bodies have an
important role for the coordination and management of the activities of their Teams/Groups, and
should provide leadership for achieving the agreed objectives, in close coordination with the
Secretariat and the members of their Teams/Groups.

24 Mr. Smaoui recalled that the DGCA-MID/2 meeting held in Jeddah, Saudi Arabia,
20-22 May 2013, through DGCA-MID/2 Conclusion 2/9, endorsed the MID Region Safety Strategy
developed by the First MID Region Safety Summit.

25 Mr. Smaoui highlighted that the meeting is expected to review a Draft of the Second
Annual Safety Report and provide comments/inputs, review and update the Safety Enhancement
Initiatives and Detailed Implementation Plans which will be presented to RASG-MID/3 for
endorsement, and develop the RASG-MID work programme for 2014. He reiterated that the
collaboration between all stakeholders and the avoidance of duplication of efforts is a key factor for
an efficient implementation of the RASG-MID work programme.

2.6 Finaly, Mr. Smaoui thanked al participants for their presence wishing them
successful deliberations, productive meeting and a pleasant stay in Amman.
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2.7 Mr. Jawdat Al Bgaeen, Deputy Chief Commissioner of the CARC, extended a warm
welcome to all participants and wished them a pleasant stay in Jordan. He highlighted that GASP and
GANP were developed with close coordination and participation of the industry, and they provide a
common framework to ensure that regional, sub-regional and national initiatives are coordinated to
deliver a harmonized, safe and efficient International Civil Aviation System.

2.8 Mr. Achim Baumann, Regional Director SO&I, IATA, welcomed all the participants.
He expressed IATA’s pleasure to host the RSC/2 meeting. He highlighted the excellent cooperation
with the ICAO MID Regiona Office and the organisation of events in partnership such as the First
MID Safety Summit, Bahrain, 28-29 April 2013 and the Safety Management Workshop, Muscat,
Oman, 11-12 June 2013. He recalled that the main outcome of the Safety Summit was the
development of the MID Safety Strategy, which was endorsed later by the DGCA/MID/2 meeting in
May 2013.

29 Mr. Baumann thanked ICAO for all their support and cooperation, and CARC Jordan
and Royal Jordanian Airlines for their support.

3. ATTENDANCE

31 The meeting was attended by a total of eighteen (18) participants from seven (7)
States (Egypt, Iran, Jordan, Oman, Saudi Arabia, and United Arab Emirates, United States of
American-FAA) and four (4) Organizations/Industries (Boeing, COSCAP-GS, IATA and WFP). The
list of participantsis at Attachment A to the Report.

4. OFFICERSAND SECRETARIAT

4.1 The meeting was chaired by Mr. Chamsou D. Andjorin, Director Aviation Safety
Middle East and Africa, Boeing.

4.2 Mr. Mashhor Alblowi, Regional Officer, Flight Safety, acted as the Secretary of the
Meeting, assisted by Adel Ramlawi, Regional Officer Aerodromes and Ground Aids. Mr. Mohamed
Smaoui, ICAO Deputy Regional Director supported the meeting.

5. LANGUAGE

51 The discussions were conducted in the English language and documentation was
issued in English.

6. AGENDA
6.1 The following Agenda was adopted:

Agenda Item 1. Adoption of the Provisional Agenda and election of the first Co-
Chair

Agenda Item 2 Global developments related to aviation safety

Agenda ltem 3: Regional Performance Framework for Safety
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Agendaltem 4: Coordination between RASG-MID and MIDANPIRG
Agendaltem 5; Future Work Programme
Agendaltem 6: Any other Business

7. CONCLUSIONSAND DECISIONS—DEFINITION

7.1 The RSC/2 records its actions in the form of Conclusions and Decisions with the
following significance:

a) Conclusions deal with matters that, according to the Group’s terms of reference,
merit directly the attention of States and its stakeholders/partners, or on which
further action will be initiated by the Secretary in accordance with established
procedures; and

b) Decisionsrelate solely to matters dealing with the internal working arrangements
of the Group and its subsidiary bodies.

8. LISt OF CONCLUSIONSAND DECISIONS

DRAFT CONCLUSION 2/1:  ESTABLISHMENT OF RUNWAY SAFETY TEAM GO-
TEAM

DRAFT CONCLUSION 2/2: LASER ATTACKSON AIRCRAFT
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PART 11: REPORT ONAGENDA ITEMS

REPORT ON AGENDA ITEM 1: ADOPTION OF THE PROVISIONAL AGENDA AND ELECTION OF THE
FIRST CO-CHAIR

11 The meeting reviewed and adopted the Provisional Agenda as at paragraph 6 of the
History of the Mesting.

12 The meeting recalled that Mr. Omar R. Kaddouha, Director of Flight Safety,
DGCA Lebanon, was elected as the Co-Chair of the RSC. However, Mr. Kaddouha has indicated that
he is no longer able to assume the function of RSC Co-Chair. Accordingly, the meeting unanimously
elected Mr. Haithem J. Gauwas, Aviation Safety Manager, General Authority of Civil Aviation,
Saudi Arabia, asthe new Co-Chair of the RSC.
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REPORT ON AGENDA ITEM 2: GLOBAL DEVELOPMENTSRELATED TO AVIATION SAFETY

21 The meeting noted that the 38th Session of the ICAO Assembly (September 2013)
endorsed the First Edition of the revised Global Aviation Safety Plan (GASP), ICAO Doc 10004.

22 A key priority of the 2013 GASP is to continually reduce the global accident rate
through a structured and progressive approach comprising near-, mid- and long-term targets.
Furthermore, the GASP objectives are supported through specific safety initiatives that are
categorized according to distinct Safety Performance Enablers. These performance enablers provide
common thematic threads that run through each stage of the global objectives.

2.3 The GASP can be mapped using the Safety Strategy diagram as presented in Figure 1.
This diagram shows how the four Safety Performance Enablers and the three major GASP objectives
near-term (by 2017), mid-term (by 2022) and long-term (by 2027) come together to form a continuous
strategy for improving aviation safety.

Effective Safety Predictive Risk

Safety Management

Oversight Modeling

Standardization

Collaboration

Safety
Information
Exchange

Figure 1 — Safety Strategy Diagram

24 In Figure 1 above, the columns show the evolution of the abjectives of the plan. Each
row represents a performance enabler that creates a common thematic thread in support of the
objectives throughout the GASP. As a State's safety system matures, it progress through the plan by
addressing the objectives in prioritized succession. Taking the standardization thread as an example,
Figure 2 showsits path throughout the GASP.
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Effective Safety Predictive Risk

Safety Management

Oversight Modeling

OO U
aee a

Figure 2 - Progress path of the Standardization Safety Performance Enabler.

Standardization

25 There are one or more safety initiatives at the intersection of each Safety Performance
Enabler and objective. These initiatives are represented by the individual boxes that are found at the
intersection between the Standardization Safety Performance Enabler and the near-term GASP
objective. For example, the consistent implementation of International Standards is one of six
Standardization safety initiatives associated with the implementation of effective safety oversight as
indicated by the yellow box below in Figure 3.

Effective Safety Predictive Risk

Safety Management

Oversight Modeling

£ B S Ge
aew @

Consistent Implementation
of International Standards

Figure 3 — Safety Initiatives

26 It is recognized that these processes are not completely linear and sequential, and that
there may be parallel work undertaken in near- and mid-term objectives, thus ensuring a structured
and progressive approach to evolving the State’ s safety system.

2.7 The Global Aviation Safety Performance Enablers contained in the GASP are common
to each of the objectives. Specific initiatives are identified for each Safety Performance
Enabl er/objective combination. To help guide the implementation of initiatives, best practice guidance
material has been developed in support of each Safety Performance Enabler.

2.8 The meeting agreed that the Draft RASG-MID SEls and DIPs devel oped so far, should
be aligned with the new Edition of the GASP.
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REPORT ON AGENDA ITEM 3: REGIONAL PERFORMANCE FRAMEWORK FOR SAFETY

Follow-up to the RASG-MID/2 meeting

31 The meeting reviewed the progress made on the implementation of the RASG-MID/2
Conclusions and Decisions, as at Appendix 3A to the Report on Agenda Item 3.

3.2 The meeting noted with concern the low level of States' replies to ICAO State Letters
related to safety information, and reiterated the need to establish an effective mechanism to collect safety
information from States. The meeting agreed that the ASRT should develop a Strategy on the subject to
be presented to RASG-MI1D/3 for further discussion and consideration.

Outcome of the DGCA-MID/2 meeting related to Safety

3.3 The meeting was apprised of the outcome of the Second Meeting of Directors Genera of
Civil Aviation — Middle East Region (DGCA-MID/2) related to safety.

34 The meeting noted that the DGCA-MID/2 meeting, through DGCA-MID/2 Conclusion
2/9, endorsed the MID Region Safety Strategy developed by the First MID Region Safety Summit
(Bahrain, from 28 to 29 April 2013).

35 The meeting noted that the DGCA-MID/2 meeting, through DGCA-MID/2 Conclusions
2/10 and 2/11, endorsed the Strategies for the establishment of RSOO(s) and RAIO(s) developed by the
ACAC/ICAO Seminar/Workshop on Regiona Safety Oversight Programmes (Rabat, Morocco, from 10
to 12 December 2012).

3.6 The meeting noted that the DGCA-MID/2 meeting agreed that the follow-up on NGAP
National Plans Development and implementation should be included in the RASG-MID work
programme. The meeting noted that the DGCA-MID/2 meeting encouraged States to provide national
focal points for the implementation of a proposed regional safety information exchange mechanism
related to unsafe aircraft/air carriers, as an effective method to promote the regional aviation safety and
tasked RASG-MID to follow-up. Accordingly, the meeting assigned the MID-SST to follow up on these
subjects.

RASG-MID Steering Committee (RSC) Activities

3.7 The meeting was apprised of a summary of the activities conducted by the RASG-MID
Steering Committee (RSC) since RASG-MID/2 meeting in November 2012, including the outcome of the
Second Meeting of the Limited RSC meeting held in Amman on 28 February 2013.

3.8 The meeting noted that the Limited RSC/2 meeting agreed on the work plans of the MID-
RAST and MID-SST.

3.9 The meeting noted that the Limited RSC/2 meeting agreed on the development of one
DIP for the top priority SEls using a standard DIP format.
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Review of the Draft of the Second MID Region Annual Safety Report

3.10 The meeting recalled that the ASRT was established by the RASG-MID/1 meeting,
through Decision 1/3 with the main objective of gathering safety information from different available
sources to determine the main aviation safety risks in the MID Region; and developing the MID Region
Safety Report on an Annual basis.

311 The meeting reviewed the Draft version of the Second MID Region Annua Safety
Report (ASR) and commended the work of the MID-ASRT and especially its Rapporteur for the efforts
put in place for the collection of safety information and consolidation of the ASR. Notwithstanding, it
was noted that the draft version of the ASR contains details which might be removed when consolidating
the final version. In this respect, the meeting agreed that the size of the ASR should not exceed 30 pages,
asitisthe casein RASG-PA and RASG-APAC.

3.12 The meeting noted that ICAO isin the process of developing a new Annual Safety Report
(ASR) Template and accordingly, agreed to take this development into consideration during the review of
the MID ASR and the development of the final version which will be presented to RASG-MID/3 for
endorsement.

3.13 The meeting recalled that the First Edition of the MID Region ASR was posted on a
restricted webpage of the ICAO MID Regional Office website and agreed that starting from the Second
Edition, the ASR would be available to the public on the ICAO MID website.

3.14 Based on the above, the meeting agreed that the ASR should be a high level document.
The detailed information providing thorough analysis of the contributing factors, etc, should be reflected
in a supporting document during the presentation of the ASR to the RSC and RASG-MID.

3.15 The meeting noted that the data analysis carried out by the ASRT identified that the most
frequent Accidents Categories for the period 2008 — 2012 for the MID Region are:

i. Runway / Taxiway Excursions,

ii. Loss of Control In-flight;

iii. Hard Landing;

iv. Gear-up Landing / Gear Collapse; and
v. In-flight Damage

3.16 It was also noted that the top three accidents categoriesin term of fatalities are:
i. LOCI;

ii. Runway/Taxiway Excursions; and
iii. CFIT
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3.17 The meeting agreed that in order to facilitate the identification and prioritization of the
main Focus Areas (FAS), the accidents should be categorized in term of frequency and severity. The
severity assessment is based on the fatalities, injuries and damage to aircraft, property and equipment. The
level of severity is categorized as follows:

1- Catastrophic: multiple deaths; serious damage to aircraft/equipment (destroyed).
2- Major: seriousinjury/fatalities; major aircraft/equipment damage;
3- Minor: little consequences.

3.18 Based on the above, the meeting agreed to the following matrix, for the prioritization of
the MID Region Focus Aress:
requency
1 2 3 4 5
Severity
1 1 2 3 4 5
2 2 4 6 8 10
3 3 6 9 12 15
3.19 In accordance with the matrix, the meeting agreed to the following
categorizati on/assessment:
Accident Category Frequency Severity Frequency/Severity
Runway / Taxiway Excursions 1 2 2
Loss of Contral In-flight 2 1 2
Hard Landing 3 3 9
Gear-up Landing / Gear Collapse 4 3 12
In-flight Damage 5 2 10
CFIT 6 1 6
3.20 Based on the above, the meeting agreed that the three (3) Focus Areas (FAS) in the MID
Region are:
a) Runway and Ground Safety (including RWY/TWY Excursions);
b) Lossof Control In-flight (LOC-I); and
c) Controlled Flight Into Terrain (CFIT)
321 The meeting agreed that, although the RAST has been established mainly for the

development, implementation and monitoring of Safety Enhancement Initiatives (SEls) related to the
identified Focus Areas (FAS), a mechanism should be agreed on to address the other emerging (low
priority) areas (i.e: Hard Landing, Gear-up Landing / Gear Collapse and In-flight Damage).




RSC/2-REPORT
3-4

RSC/2
Report on Agenda Item 3

3.22 The meeting recalled that States and airlines have been invited to contribute to the MID-
ASRT by providing incidents/occurrences data. In this respect, it was highlighted that, as a follow-up
action to the RASG-MID/2 Conclusion 2/1, the ICAO MID Regional Office urged States to provide their
datarelated to incidents and safety occurrences. It was underlined that all data and information provided
by States and airlines would be considered confidential, and only de-identified information and analysis
would be reflected in the Annual Safety Report. Notwithstanding, the meeting noted with concern that
only five (5) States provided replies to the following questions:

1. What are the top 5 reported incidents/occurrences that you come across? Can you
provide us with details; flight phase, root causes, and actions taken?

2. How many of these reports are closed and how many remain pending without a
solution? What is the average response time for investigating any incident or
occurrence?

3. How do you rate your voluntary reporting system?

4. What are the main three challenges you face with regards to ensuring that a safety
culture is maintained within your organization and within your home base operators?

3.23 In connection with the above, the meeting questioned about the mechanism to be used for
the collection of safety data for the development of the ASR. Accordingly, the meeting agreed that the
ASRT will develop a Draft Strategy for the collection of safety data for review and consideration by the
RASG-MID/3 meeting.

324 The meeting noted with appreciation the FAA’s offer to support safety data sharing
through partnership with the Commercial Aviation Safety Team (CAST) under the Aviation Safety
Information Analysis and Sharing (ASIAS) program.

Development and | mplementation of SElsand DIPs

3.25 The meeting agreed that all Safety Enhancement Initiatives (SEls) and Detailed
Implementation Plans (DIPs) should be aligned with the framework of the new GASP as outlined in
ICAO Doc 10004 (GASP), to include a reference to the GASP safety initiatives and best practices.

SElsand DIPsrelated to RGS

3.26 The meeting noted that Global Runway Safety accidents represented 59% of al accidents
accounting for 29% of all fatal accidents and 19% of al related fatalities reported between 2006 and
2010. In the MID Region, Runway Safety accidents represent 63% of all accidents accounting for 50% of
all fatal accidents and 18% of all related fatalities reported and runway excursions represent 43% of the
Runways Safety related accidents.

3.27 The meeting reviewed the drafts SEls related to Runway and Ground Safety (RGS) as at
Appendix 3B to the Report on Agenda Item 3. The meeting also reviewed the associated DIPs as at
Appendix 3C to the Report on Agenda Item 3, which focus on pilot and ATC training activities. The
meeting agreed to the SEIs and DIPs contents and concluded that the SEIs and DIPs formats need to be
aligned with the new GASP.
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3.28 The meeting noted that the Ninth Meeting of the MIDANPIRG Aerodrome Operational
Planning Sub-Group (AOP SG/9) was held in Cairo, Egypt, 23-25 May 2013. The AOP SG/9 realised the
need for a second Runway Safety Seminar/Workshop and agreed to the following Draft Conclusion:

DRAFT CONCLUSION 9/3: SECOND REGIONAL RUNWAY SAFETY SEMINAR (MID-
RRSS/2)

That,

a) the Second MID Regional Runway Safety Seminar (RRSS) be organized by ICAO
in partnership with IATA and other interested safety partners;

b) the agenda of the RRSS take into account the RASG-MID work programme
related to Runway safety, in particular the SEIs and DIPs related to RSTs; and

¢) MID States, Service Provider, and International Organizations be encouraged to
support and actively participate in the Seminar.

3.29 The meeting noted with appreciation that UAE will host the MID-RRSS/2 in Dubai,
2-5 June 2014. It was agreed that one of the breakout sessions of the Seminar/Workshop will be
dedicated to the Aerodrome Certification implementation.

3.30 The meeting recalled that the RASG-MID/2 meeting supported the establishment of
Runway Safety Teams (RSTs) and accordingly agreed to the following Conclusion:

RASG-MID/2 CONCLUSION 2/4: ESTABLISHMENT OF RUNWAY SAFETY TEAMS

That, States be urged to establish Runway Safety Teams (RST) hosted by airports and
including, as a minimum, representation from aerodromes, air operators and air
traffic controllers, before 1 March 2013.

3.31 To accelerate the establishment of Runway Safety Teams by MID States, the meeting
agreed that the MID-RRSS/2 will be used as a platform to launch an RST Go-Team initiative. It was
highlighted that the main objective of the RST Go-Teams will be the expeditious establishment of RSTs
and improvement of Runway Safety in the MID Region through visits to selected States/Aerodromes that
require assistance for the certification of their aerodromes.

3.32 Based on the above, the meeting agreed to the following Draft Conclusion:
DRAFT CONCLUSION 2/1:  ESTABLISHMENT OF RUNWAY SAFETY TEAM GO-TEAM

That, the mechanism of RST Go-Team be endorsed to expedite the establishment of
RSTs and improve Runway Safety in the MID Region.

3.33 The RST GO-Team will be composed of experts from MID States, ICAO, IATA and
other international organizations and stakeholders.
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3.34 The meeting noted that AOP SG/9 meeting reviewed the new proposals for the
MIDANPIRG Organizational Structure and recognized that most of the activities related to the
Aerodromes Operational Planning and Aerodrome Certification (including Emergency Planning and
Safety Management System) would fit more within the RASG-MID Framework. Accordingly, and in
order to avoid duplication of efforts, the AOP SG/9 meeting, through Draft Decision 9/5 agreed that the
activities of the AOP SG and ADCI TF be transferred to the RASG-MID framework.

3.35 The meeting supported the AOP SG/9 Draft Decision 9/5 and agreed to the establishment
of an RGS Working Group under the MID-RAST to address all aerodrome safety issues. The Terms of
Reference (TOR) of the RGS WG should be presented to the RASG-MID/3 meeting for endorsement.

3.36 The meeting supported a proposal to organize a Training Course on Heliports for the
MID Region and agreed to consider itsinclusion in the RASG-MID work programme.

SElsand DIPsrelated to |[FD

3.37 The meeting reviewed the SEls, as at Appendix 3D to the Report on Agenda Item 3, and
reconfirmed that the SEIs to mitigate In-flight Damage are prioritized as follows:

1) Improve aviation safety in the MID Region through mitigation of birdstrike, wildlife
and FOD hazards.

2) Lower the number of In-flight Damage accidents/incidents related to SOPS/SOPs
Adherence by Flight Crew and Maintenance Personnel.

3) Increase awareness on means and tools of handling situations where a natural
disaster occurs.

3.38 The meeting also reviewed the DIP for the top priority SEI, as at Appendix 3E to the
Report on Agenda Item 3, and agreed to the following:

a) Conduct a survey and assessment of airports in the region to identify and understand
animal habitat around airports, and methods used by the airport for controlling
hazardous wildlife by June 2014.

b) Establish aregional guidance document that addresses key issues such as vegetation
(like tall grass policy) by November 2014.

¢) Convene a workshop for pilots and ATCO to increase awareness on wildlife
avoidance during flight.

3.39 The meeting noted that the IATA/ICAO FOD-Wildlife Workshop is included in the
RASG-MID Work Programme for 2014 to be conducted in Cairo, Egypt, from 20 to 21 January 2014.

3.40 It was noted that according to the matrix of identification and prioritization of the main
FAs, IFD is no longer considered as one of the main risk areas. Accordingly, the meeting agreed that the
IFD will be addressed under the “Emerging Risks’ Area. In this respect, the meeting agreed that
Ms. Ruby Sayyed from IATA who used to be the Coordinator of the IFD FA would be the Coordinator
for the Emerging Risks Areaunder RAST.
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SElsand DIPsrelated to LOC-I

341 The meeting reviewed the SEls and DIP for LOC-I as at Appendices 3F and 3G to the
Report on Agenda ltem 3.

342 The meeting agreed to delay the implementation of the DIP related to LOC-I until May
2014, due to the fact that ICAO-HQ will host the Loss of Control In-flight (LOC-I) Symposium Montreal,
from 20 to 22 May 2014, and is working with stakeholders (ICATEE, etc) on the development of a
comprehensive Manual of Upset Prevention and Recovery Training with sections pertaining to pilots,
instructors, training providers and regulators. It will be referred to in ICAO Annex 1 and Annex 6.
Specific text wills aso be added to ICAO Doc. 9868 PANS-TRG. An addendum to ICAO Doc. 9625
Manual of Criteria for the Qualification and Testing of Flight Simulation Training Devices (FTSD) will
include FSTD recommendations mentioned above.

SElsand DIPsrelatedto CFIT

343 The meeting reviewed the SEIs, at Appendix 3H to the Report on Agenda Item 3, and
reconfirmed that the SEIs to mitigate CFIT are prioritized as follows:

1) the construction, approval and implementation of RNAV(GNSS)/RNP-AR
procedures to al runways not currently served by precision approach procedures;

2) promote, implement and mandate best practice Standard Operating Procedures with
respect to CFIT amongst Aircraft Operators and Air Navigation Service Providers;
and

3) mandate the incorporation of the latest standard CHIT warning and prevention
technology onboard operators' aircraft and within ANSP's facilities.

3.44 The meeting reviewed the DIP, at Appendix 3l to the Report on Agenda Item 3 and
noted that the DIP developed for the top priority SEI, includes the following actions:

a) ensure that RNAV (GNSS) and RNP-AR approach design and procedures are
adequate and provide sufficient altitude protection during the approach and landing
phase;

b) ensure that pilots and controllers training and guidance in the use of RNAV(GNSS)
& RNP-AR is adequate, current, uniformly conducted and supports the optimum
utilization of automation resources so that individuals can take a monitoring role; and

¢) work with the MID PBN Support Team (MPST) to accelerate the implementation of
PBN in the Region.

3.45 The meeting agreed that the DIP might need to be revised in order to include concrete
action(s) to be coordinated with the MIDANPIRG PBN SG which could be implemented within the
agreed timeframe.
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Study on the establishment of RSOO(S)

3.46 The meeting noted that through the DGCA-MID/2 Conclusion 2/10, the DGCA-MID/2
meeting endorsed the Strategy for the establishment of RSOO(s) and agreed that ICAO support ACAC in
conducting a study on the establishment of RSOO(s) for the ACAC and ICAO MID States and the States
and stakeholders contribute to the cost of the study.

3.47 The meeting agreed that a step-by-step approach should be followed. During the first
phase a smplified questionnaire should be sent to the ACAC and ICAO MID States in order to get their
commitment to participate in the study. It was highlighted that the replies to this questionnaire will be the
basis for the planning of visits to States by an appropriate Consultant during phase 2 of the Study.

3.48 It was underlined that the study should result in a proposal for the establishment of the
RSOQ(s) including well-defined legal, organizational, and financial frameworks and a work plan with
clear deliverables and timelines. The meeting noted that the Final Report of the study would be presented
to the DGCA-MID/3 meeting in 2015 and the ACAC General Assembly/Council for review and
agreement on the way forward.

3.49 The meeting noted that the cost of the study is total estimated to be around (US$
100,000). It was underlined that the contribution of States that confirm commitment to participate in the
study will vary from US$ 5,000 to US$ 15,000 per State, depending on the number of participating States.

3.50 The meeting noted with appreciation that Boeing reconfirmed its financial contribution to
the study and the exact amount to be paid will be communicated to ICAO in due course.

351 Based on the above, the meeting reviewed and supported the initial questionnaire at
Appendix 3J to the Report on Agenda Item 3, to be sent to the ACAC and ICAO MID States, and urged
States and stakeholders to support the conduct of the study on the establishment of RSOO(s) and
contribute to the cost of the study.

MID Safety Support Team (MID-SST)

3.52 The meeting was apprised of the work done under the MID-SST and reconfirmed that the
top priority SEls are asfollows:

1- Improve status of implementation of State Safety Programs (SSPs) in the MID region;

2- Strengthening of States safety oversight capabilities through the establishment of
Regional/Sub-regional Safety Oversight Organization(s); and

3- Improveregional cooperation for the provision of Accident & Incident Investigation.

3.53 Accordingly, the meeting agreed that the SEls at Appendix 3K to the Report on Agenda
Item 3, should be amended to reflect the above.

3.54 The meeting recognized the challenges facing the MID-SST to implement its work
programme, in particular related to SSP implementation in the MID Region. The meeting agreed that
effort should be put toward the establishment of an RSOO to support States in the implementation of SSP
in an expeditious manner. It was agreed that this should be the main DIP under the MID-SST.
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3.55 Based on the above, the meeting agreed that the DIP at Appendix 3L to the Report on
Agenda Item 3 should be revised accordingly.

3.56 The meeting noted that the initial questionnaire, to be sent to the ACAC and ICAO MID
States to get States commitment to participate in the RSOO study includes the SSP implementation as
one of the common area of interest. Accordingly, the meeting urged States to participate in the study and
identify SSP implementation as an area of interest (activity to be carried out by the RSOO).

Safety Management Workshop

3.57 The meeting was apprised of the outcome of the Safety Management Workshop, which
was jointly organized by IATA and ICAO and hosted by Oman Air in Muscat, Oman from 11 to12 June
2013. The Summary of Discussion of the Safety Management Workshop is at Appendix 3M to the
Report on Agenda ltem 3.

3.58 The meeting noted with appreciation that the Workshop was very well attended and
achieved the expected objectives. It was highlighted that the Workshop provided an overview of the
safety management concept, the SMS/SSP frameworks and phased approach to implementation in the
region including action plans, which, will form a base for the future work of the MID Safety Support
Team (MID-SST) and the development of SEIs and DIPs addressing the implementation of SMS/SSP. In
addition, the Workshop discussed safety data sharing challenges, tools, and recommendations to enhance
sharing of information on national and regional level.

3.59 The meeting supported the Workshop Recommendation to provide a High-level briefing
on safety management (half-day) to the Top management (DGs and CEQOs) concurrently with the next
MID Safety Summit in 2014.

3.60 The meeting noted that in order to assess current SSP/SM S implementation status in the
MID Region, the ICAO MID Regional Office, through State Letter Ref.: AN 11/21.1-13/195 dated 24
July 2013, requested States to complete an SSP/ISMS Questionnaire (capturing Phase 1 only, as a first
step). The meeting noted that only four (4) States provided replies to the mentioned State L etter.

3.61 The meeting noted that during the Workshop, it was agreed that the COSCAP-GS
website would be used to create a web-page for follow-up/monitoring of progress of SMS/SSP
implementation (indicators/targets). Next step is to use the same web-page to monitor al safety
indicators/objectives under MID Safety Strategy.

3.62 The meeting noted that the ICAO MID Regional Office, through State Letter Ref.: AN
11/21.1-13/189 dated 16 July 2013, requested States to take the necessary measures to implement the
provisions of the RASG-MID Conclusion 2/1, including the encouragement of Air Operators to utilize
IATA STEADES and FDX database for sharing of safety data.

3.63 The meeting agreed that the MID-SST should follow up on the outcome of the
Workshop.
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MID Region Safety Summit

3.64 The meeting was apprised of the outcome of the First MID Region Safety Summit held in
the Bahrain from 28 to 29 April 2013. The Summary of al sessions of the Summit is at Appendix 3N to
the Report on Agenda ltem 3.

3.65 The meeting agreed that the Second MID Region Safety Summit be tentatively scheduled
for the second half of April 2014.

3.66 The meeting noted with appreciation the proposal from Egypt to host the Second MID
Region Safety Summit. It was also noted that Bahrain, during the First Summit, has indicated its
willingness to host the Second Summit. Taking into consideration that IATA and ICAO have aready
started informal coordination with a number of States that have shown interest in hosting the Summit, the
meeting agreed that a final decision on the venue of the Second MID Region Safety Summit would be
coordinated between IATA and ICAO.

3.67 The meeting noted that more up-to-date information related to the Second MID Region
Safety Summit, including the venue, agenda, work programme, etc, will be presented to the RASG-
MID/3 meeting.

MID Region Safety Strategy

3.68 The meeting noted that the DGCA-MID/2 meeting endorsed the MID Region Safety
Strategy through the following Conclusion:

DGCA-MID/2 CONCLUSION 2/9— REGIONAL SAFETY STRATEGY
That:

a) the MID Region Safety Strategy is endorsed as at Appendix 6A to the Report on
Agenda Item 6, and

b) the RASG-MID:

i monitor and measure the agreed safety indicators, at regional level; and
ii. develop and implement action plans to reach the agreed safety targets.
3.69 It was underlined that the DGCA-MID/2 meeting urged States to:

1- develop national safety implementation plans, ensuring the alignment with and
support to the agreed regional safety priorities (Metrics, Indicators and Targets); and

2- provide necessary data and regular updates to the ICAO MID Regional Office and/or
RASG-MID appropriate Teams on the level of progress achieved through
measurement of the agreed safety indicators, at national level.

3.70 Accordingly, the meeting agreed that the ASRT, SST and ICAO Secretariat should take
necessary measures to collect/consolidate necessary information for determining the values of the
different safety indicatorsincluded in the MID Safety Strategy.
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Next Generation of Aviation Professionals (NGAP)

3.71 The meeting recalled that the DGCA-MID/2 meeting (Jeddah, Saudi Arabia, 20 - 22 May
2013) supported the MIDANPIRG/13 Conclusion 13/62 related to the development of Next Generation
of Aviation Professionals (NGAP) Nationa Plan. The DGCA-MID/2 meeting re-iterated that it is
imperative that States endorse a proactive approach and develop national plans for human resources
related to aviation personnel. Thisisto cope with the expected future growth of air traffic and associated
high demand for air traffic controllers, pilots, and aviation professionals in the other aviation sectors.

3.72 The DGCA-MID/2 meeting agreed that the follow-up on NGAP Nationa plans
development and implementation should be included in the RASG-MID work programme and urged
Statesto:

a) develop Next Generation of Aviation Professionals (NGAP) National Plan, with a
clear mechanism for the identification of staffing needs for the short and medium
term; and

b) take appropriate measures, including availability of necessary resources, planning for
training, etc.; to ensure that enough qualified and competent aviation professionals are
available to operate, manage and maintain the future international air transport system.

3.73 The meeting noted that the Regional Symposium on the Next Generation of Aviation
Professionals (NGAP) and TRAINAIR PLUS — Europe and the Middle East was held in Istanbul, Turkey,
from 17 to 19 June 2013. The Symposium was organized by ICAO and hosted by the Turkish Aviation
Academy.

3.74 The Symposium provided a forum to exchange best practices and experiences on various
NGAP and TRAINAIR related matters as well as in aviation training including the implementation of
competency-based training methodology. In addition, the Symposium aimed to develop awareness and
establish effective communication links at a regiona level. More information can be found at:
http://www.icao.int/saf ety/T rai nairPlus/Pages/Regi onal Symposia.aspx.

3.75 The meeting agreed that the issue of Training (related to safety) could be addressed
within the framework of SSP implementation and tasked the MID-SST to take this into consideration.
Furthermore, the meeting noted that the initial questionnaire, to be sent to the ACAC and ICAO MID
States to get States commitment to participate in the RSOO study includes Training as one of the
common area of interest. Accordingly, the meeting agreed that States which need assistance in training
may wish to indicate this in their reply to the questionnaire (area of interest/activity to be carried out by
the RSOO).

3.76 Based on the above, the meeting agreed that the NGAP National Plans development and
implementation follow-up should be included in the SST work programme.
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| OSA-1 SAGO Workshop

3.77 The meeting was briefed on the IOSA-ISAGO Workshop held in Dubai, UAE from 20 to
21 October 2013. The workshop was followed by an ISAGO Auditor’'s Training Course from 22 t024
October 2013. The meeting noted that the workshop provided regulators, airports, and airlines with an
overview of IOSA and ISAGO programs. During the workshop presentations and testimonials were
provided by regulators in the Region that have already made use of IATA audit programs. The workshop
included also hands-on sessions with case studies on how 10SA and ISAGO can be used by a regulator
and how the two programs can be used to complement safety oversight activities.

Laser attacks on aircraft
3.78 The meeting noted that the Middle East Region has recently experienced an increase in
laser attacks on aircraft, which was considered as a threat to aviation safety and security. Accordingly,
the meeting agreed that a survey be conducted under the MID-ASRT to collect additional information on
the subject necessary for the assessment of the associated risks and development of mitigation measures.
3.79 Based on the above, the meeting agreed to the following Draft Conclusion:

DRAFT CONCLUSION 2/2:  LASER ATTACKS ON AIRCRAFT

That, in order to support the MID-ASRT in conducting a survey on laser attacks to

aircraft, States be urged to provide necessary information to the ICAO MID Regional

Office on laser attacks incidents that have been reported during the past 3 years.

RASG-MID Work Programme for 2014

3.80 The meeting was informed about the 2014 ICAO MID Office tentative schedule of safety
events.
3.81 The meeting agreed that the RSC Co-Chairs in coordination with the Secretariat, the

Rapporteurs of the Teams, the Coordinators of the Focus Areas and all safety partners develop the RASG-
MID Work Programme for 2014 before 15 November 2013.
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FOLLOW-UP ACTION PLAN ON RASG-MID/2 CONCLUSIONSAND DECISIONS
CONCLUSIONSAND DECISIONS FoLLow-uP Tose DELIVERABLE TARGET DATE REMARKS
INITIATED BY
CoNc. 2/1: PROVISION OF SAFETY DATA On-going
That, States Implementation of the ICAO 2013 SL Ref.:11/21.1 -
Conclusion Datarelated to 13/038, dated 28

a) that have not yet done so, be urged to provide their data related States incidents and safety January 2013

to incidents and safety occurrences to the ICAO MID Regional occurrences

Office before 31 December 2012; and SL Ref.: AN

11/21.1-13/189,

b) beinvited to encourage their Air Operators to implement Flight Trends derived from dated 16 July 2013

Operations Quality Assurance Programme (FOQA) or Flight FOQA or Flight Data

Data Monitoring Programme and provide Trends derived from Monitoring (5) State replied

such programmes to the ASRT for the identification of Programmes

operational risks and development of proactive and predictive

mitigation measures.
CONC. 2/2: FIRST MID REGION ANNUAL SAFETY REPORT Completed
That, the First MID Region Annual Safety Report be made available ICAO ASR-ICAOMID
to the civil aviation community through a restricted webpage on the Website

ICAO MID Regiona Office website.
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CONCLUSIONS AND DECISIONS FoLLow-upP Tose DELIVERABLE TARGET DATE REMARKS
INITIATED BY
DEec. 2/3: ESTABLISHMENT OF THE MID REGIONAL Completed
AVIATION SAFETY TEAM (MID-RAST)
That, the MID Regiona Aviation Safety Team (MID-RAST) be ICAO
established with Terms of Reference as at Appendix 3B to the
Report on Agenda ltem 3.
CONC. 2/4: ESTABLISHMENT OF RUNWAY SAFETY TEAMS On-going
That, States be urged to establish Runway Safety Teams (RST) | Implementation of the ICAO Number of SL Ref.: 11/21.1-
hosted by airports and including, as a minimum, representation from | Conclusion States established RSTs 13/039, dated 28
aerodromes, air operators and air traffic controllers, before 1 March January 2013.
2013. (6) Statesreplied
DEec. 2/5: ESTABLISHMENT OF THE MID SAFETY SUPPORT Implementation of the ICAO Completed
TeEAM (MID-SST) Conclusion
That, the MID Safety Support Team (MID-SST) be established with
Terms of Reference as at Appendix 3L to the Report on Agenda
Item 3.
CoNC. 2/6: REGIONAL COOPERATION FOR THE PROVISION OF On-going
ACCIDENT AND INCIDENT INVESTIGATION
SERVICES
That, States and International Organizations provide their comments ICAO SL Ref.: 14/3 -
on the proposed approach for Regiona Cooperation for the | Implementation of the 13/040, dated 28
provision of Accident and Incident Investigation Services at | Conclusion States January 2013.
Appendix 3M to the Report on Agenda Item 3, to the ICAO MID (6) Statesreplied

Regional Office, before 31 January 2013.
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CONCLUSIONS AND DECISIONS FoLLow-upP Tose DELIVERABLE TARGET DATE REMARKS
INITIATED BY
CONC. 2/7: ACCIDENT AND INCIDENT INVESTIGATION On-going
ACTIVITIESAND CAPABILITIESINTHEMID
REGION
That, States that have not yet done so, be urged to send their replies | Implementation of the ICAO SL Ref.: 14/3 -
to the questionnaire at Appendix 3N to the Report on Agenda Item 3 | Conclusion 13/040, dated 28
related to Accident and Incident Investigation activities and States January 2013.
capahilities in the MID Region, to the ICAO MID Regiona Office
before 31 January 2013. (6) Statesreplied
CoONC. 2/8: FUNDING OF THE RASG-MID WORK PROGRAMME On-going
That, Implementation of the ICAO
Conclusion
a) the funding of the RASG-MID Work Programme for 2013, be States

ensured mainly through voluntary support of the RASG-MID
members and partners; and

b) States and partners be encouraged to use the SAFE earmarked
contributions option to secure some funds that could be used for
the implementation of the RASG-MID Work Programme.
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CONCLUSIONSAND DECISIONS FoLLow-uP Tose DELIVERABLE TARGET DATE REMARKS
INITIATED BY

CoNc. 2/9: RSC TERMS OF REFERENCE Completed
That, the RSC Terms of Reference be updated as at Appendix 4A to | Implementation of the

the Report on Agenda ltem 4. Conclusion

CONC. 2/10:  MID-ASRT TERMSOF REFERENCE Completed

That, the MID-ASRT Terms of Reference be updated as at Appendix
4B to the Report on Agenda Item 4.

Implementation of the
Conclusion
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Runway Ground Safety (RGS) SEls

. Safet - . i . . .
DIP Safety Enhancement Action Reference GSI | yt Changeability IC Indicator Priority  Possible Champion Time Frame Notes
mpac

Pilot training is top priority of RAST-PA and RAST-AP. DIP may be
coordinated on global level - or benchmarked against other regions.

Specific training for pilots and air traffic controllers to avoid . . .

. . ) ASR Comment: 4.1.3.2.1 - RE Accidents - 83% occur during landing
unstabilized approaches and promotion of pilot adherence . ICAOQ, IATA, CANSO, IFALPA, . . - R .
X . . ) MID-RAST/RGS/1 High Moderate P2 1 Short Term and 67% during daytime - 'Flight Crew Procedures" meaning non-
to Standard Operating Procedures for approaches including States and Operators

compliance with SOPS was present in 59 accidents. - - See 4.1.2.4.1
and 2 - Top Common incidents/occurrences from MID reports -
"Unstable Approach" with Root Cause airport/airline of SOP
Compliance and Training.

go-around decision making

ASR Comment: 4.1.3.2.1 - RE Accidents - 83% occur during landing

Develop guidance material and training programs to support
creatioi if action plans by local aerodrgo?negrunwa saf::tp and 67% during daytime - weather is contributing in 47% (1st
P y ¥ ¥ ICAO-MID - Nominated State rain/2nd windsheer)

X teams. MID-RAST/RGS/2 High Easy P1 2 Champion - ACI - COSCAP Mid-Term

Runway Incursion data not included in RASG-MID ASR - First Edition -
however acknowledged by RSC/01 Agenda Item 2 paragraph 2.14

Focus on Aerodrome Infrastructure and Maintenance
Management with priority given to the following:
- Promote /monitor Implementation RESA including other

. ASR Comments: 4.1.3.2.1 - Ground damage in 33% of accidents
means such as arresting systems;

ICAO-MID - Nominated Stat lated to inad t ki i inad te RESA.
- Regulation, guidance and specific training in relation to MID-RAST/RGS/3 High Difficult P3 3 Cha;r:i:: ed-tate Long Term related to inadequate markings or signage or inadequate
maintaining aerodrome runway/taxiway related markings; _
and & v/ v & 4.1.3.2.1 - bar chart of contributing factors

- Regulation, guidance and specific training in relation to
maintaining runways in accordance with Annex 14

lofl
MID-RAST-RGS-SEI - Version 3 - 17 September 2012



RSC/2 RSC/2-REPORT
Appendix 3C to the Report on Agenda ltem 3 APPENDIX 3C

Detailed Implementation Plan Template

Rast No Safety Enhancement Action Reference GSI Safety Impact Changeability  Indicator Priority Time Frame

Specific training for pilots and air
traffic controllers to avoid
unstabilized approaches and
MID-RAST/RGS/01 promotion of pilot adherence to 9 High Moderate P2 1 Short Term
Standard Operating Procedures for
approaches including go-around
decision making

Promote specific training for pilots and air traffic controllers to avoid unstabilized approaches and pilot adherence to Standard Operating Procedures for approaches including go-
around decision making through ICAO guidance, States' oversight and guidance, Operators' SMS and industry lead awareness and training initiatives. The initiatives seeks to leverage

Safety Enhancement Action (expanded) o i
existing regulatory framework and industry events.

ICAO Actions

1. Publish circular requiring States to provide increased oversight Audits using risk based approach and the necessary guidance on pilot adherence to SOPs.

2. Publish circular requiring States to implement safety promotion and associated training programmes including strategies to avoid unstabilized approaches for Pilots and Air Traffic
Statement of Work Controllers.

3. Review ICAO work programme and consider including the subject as part of relevant regional workshops and existing symposiums where deemed applicable.

4. Ensure SEl is added to the MID-Region Strategic Plan.

Chmbacl Aasi

Champion Organization ICAO, IATA, FSF, IFALPA, IFATCA and CANSO

¢ |[CAO - International Civil Aviation Organisation (MID and HQ)
¢ |ATA - International Air Transport Association (MENA and HQ)
¢ |FALPA - International Federation of Airline Pilot's Association
Human Resources e CANSO - Civil Air Navigation Services Organisation

o States

e Aircraft Operators

Financial Resources

ICAO Runway Safety Program

ICAO/IATA Runway Excursion Risk Reduction Toolkit

FSF Approach and Landing Accident Reduction (ALAR) Toolkit (version June 2010)

FSF Runway Safety Initiative (RSI) - “Reducing the Risk of Runway Excursions”

FSF Operators Guide to Human Factors in Aviation (FSF European Advisory Committee)
FSF Annual Flight Safety Conference (most recent in September 2012)

France Directorate General of Civil Aviation - Unstabilized Approaches

France Directorate General of Civil Aviation - Stabilised Approaches Good Practice Guide
France Directorate General of Civil Aviation - Synthesis on Unstable Approaches
EWGRS - European Action Plan for the Prevention of Runway Excursions

Airbus - Safety Library - Flight Operations Briefing Notes - Approach Techniques

Relation with Current Aviation Community Initiative




Performance Goal

Reduce relative number of runway excursions.
MID-Regional Safety Strategy: Reduce Runway Excursions related accidents by 50% by the end of 2017.

Indicators

Reduction of runway excursions resulting from unstable approaches, as a percentage of total movements, for 2013 and 2014.

Key Milestones

To be completed by year end 2015

ICAO

1. Publish circular requiring States to provide increased oversight Audits regarding pilot adherence to SOPs.

2. Publish circular requiring states to implement strategies to avoid unstabilized approaches for Pilots and Air Traffic Controllers.
3. Confirm Review of ICAO program and inclusion of SEl in regional workshops and existing symposiums

4. Ensure SEl is added to the MID Region Strategic plan.

States

1. Review of regulation and guidance material - as per timing in ICAO Circular

2. Ensure that safety oversight activities include SEI specific items - as per timing in ICAO Circular

3. Ensure Operators’ SMS include a link to and participation in the local aerodrome runway safety programs - 12 month check
4. Ensure the Operators are capturing unstabilized approach through SMS - 12 month check

5. Items 4 and 5 maybe support by State bulletin to Operators

Operator

1. Review and ensure that induction, training and awareness initiatives - 12 month check

2. Ensure SMS includes a link/actions to and participation in the local aerodrome runway safety programs - 12 month check

3. Ensure SMS process has identified these the above risks as part the formal Safety Risk Management process - 12 month check

IATA - IFALPA - CANSO
1. Review and ensure that regional strategy and awareness initiatives specifically address the SEI

Potential Blockers

Availability of required human resources from identified organisations
Availability of financial resources

¢ |[CAO - International Civil Aviation Organisation (MID and HQ)
¢ |ATA - International Air Transport Association (MENA and HQ)
¢ |FALPA - International Federation of Airline Pilot's Association

Responsible
P e CANSO - Civil Air Navigation Services Organisation
¢ Mid-Region States
¢ Mid-Region Aircraft Operators
Pilot training is top priority of RAST-PA and RAST-AP. DIP may be coordinated on global level - or benchmarked against other regions.
DIP Notes ASR Comment: 4.1.3.2.1 - RE Accidents - 83% occur during landing and 67% during daytime - 'Flight Crew Procedures" meaning non-compliance with SOPS was present in 59 accidents.

--See 4.1.2.4.1 and 2 - Top Common incidents/occurrences from MID reports - "Unstable Approach" with Root Cause airport/airline of SOP Compliance and Training.




Detailed Implementation Plan Template

Safety Enhancement Action

Reference GSlI Safety Impact  Changeability  Indicator Priority Time Frame

RAST-MID/RGS/2

Develop guidance material and
training programs to support
creation of action plans by local

aerodrome runway safety teams.

9 High Easy P1 2 Mid-Term

Safety Enhancement Action (expanded)

Develop guidance material and training programs to support creation of action plans by local aerodrome runway safety teams
with immediate emphasis on

- identification and publication of aerodrome Hot Spots and timely; and

- accurate notification regarding runway conditions and weather by AIS and ATS units.

Statement of Work

1. Establishment of Regional RST Go-Teams

2. Conduct regional Runway Safety Seminars/Workshops

3. Establishment of Local Runway Safety Teams

4. Enhance coordination with ICAO Runway Safety Programme including exchange of data

5. Create supporting regulation and guidance including Runway Safety Team (RST) Handbook

Champion Organization

ICAO, IATA, FSF, IFALPA, IFATCA, ACl and CANSO




Human Resources

¢ ICAO - International Civil Aviation Organisation (MID and HQ)
¢ |ATA - International Air Transport Association (MENA and HQ)
¢ [FALPA - International Federation of Airline Pilot's Association
e CANSO - Civil Air Navigation Services Organisation

¢ ACI - Airport Council International

e States

e Aircraft Operators

Financial Resources

Relation with Current Aviation Community Initiative

ICAO Runway Safety Program

ICAO/IATA Runway Excursion Risk Reduction Toolkit

FSF Approach and Landing Accident Reduction (ALAR) Toolkit (version June 2010)

FSF Runway Safety Initiative (RSI) - “Reducing the Risk of Runway Excursions”

FSF Operators Guide to Human Factors in Aviation (FSF European Advisory Committee)
FSF Annual Flight Safety Conference (most recent in September 2012)

European Action Plan for the Prevention of Runway Excursions

European Action Plan for the Prevention of Runway Incursions

Airbus - Safety Library - Flight Operations Briefing Notes - Approach Techniques

Performance Goal

Reduce relative number of runway excursions.
MID-Regional Safety Strategy: Reduce Runway Excursions related accidents by 50% by the end of 2017.
MID-Regional Safety Strategy: Reduce Runway Incursions related accidents by 50% by the end of 2017.

Indicators

See above/below




Key Milestones

ICAO Actions

1. Publication of Runway Safety Team (RST) Handbook (currently in draft)

2. Establishment of Regional RST Go-Teams

3. Conduct regional Runway Safety Seminars/Workshops

4. Coordinate with States to provide transparency to and harmonise initiatives of ICAQ’s Runway Safety Programme with
Regional and State initiatives (i.e. information gathering, information sharing, surveys, RST hosting platform, etc.)

States’ Actions

1. Conduct national Runway Safety Seminars/Workshops

2. Promotion of RST Handbook

3. Creating supporting regulation and guidance material at a State level

4. Focus oversight on SMS Safety Risk Management as related to runway and ground safety
5. Support Regional Go-Teams

Operators’ Actions

1. Conduct local Runway Safety awareness campaigns
2. Establish local runway safety teams (or equivalent)
3. Participate in Regional Go-Teams

Others’ Actions
1. Conduct local Runway Safety awareness campaigns

Potential Blockers

Availability of required human resources from identified organisations

Responsible

¢ ICAO - International Civil Aviation Organisation (MID and HQ)
¢ |ATA - International Air Transport Association (MENA and HQ)
¢ [FALPA - International Federation of Airline Pilot's Association
e CANSO - Civil Air Navigation Services Organisation

¢ Mid-Region States

¢ Mid-Region Aircraft Operators




DIP Notes

Noting SEls from other regions it is worthwhile RSTs consider the following:

- Air traffic Control Training - general and scenario based

- Review of Aerodrome and ATC Standard Operating Procedures including RT Phraseology and Clearance Procedures
- Pilot Training - general and scenario based

- Scenario Based Training for Tower Controller

- Scenario Based Training for Pilots

- Note the various ICAO Global and Regional Runway Safety Initiatives related to Runway Safety and RSTs. IFALPA and CANSO
may be training resources (see AP SEls).
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In-Flight Damage (IFD) SEls
Safety ; . .
RAST No Enhancement Reference GASP Safety Initiative Best Prgcnces Safety Changeability IC Indicator Priority Pos;b_le Time Notes
Action Supporting GSI Impact Champion Frame
Safety Management
Standar zation:
o Implen?entgnon of risk-based 1. BP-GEN-1
Improve aviation standarization
X 2. BP-GEN-2
safety inthe MID
region through 3. BP-GEN-4 1LIATA
RAST-MID/IFD/01 | e0ron froud N/A . 4BPSTD-S12  [High Moderate PL 1 : Mid-Term
mitigation of Safety Oversight
) . - L 5. BP-STD-S-13
birdstrike, wildlife Standarization: 6. BP-SIE-S-2
and FOD hazards '
Promotion of Compliance with
National Regulations and
Adoption of Industry Best
Practices
DIPS might include:
1. Laucn Competency Basec
Lower the number of Training (CBT) awareness for
In-flight Damage Safety Oversight maintenance personnel and
. - . 1. BP-GEN-1 . )
accidents/incidents Standarization: provide support in the form of
2. BP-GEN-2 1. IATA . e
related to 3 BP-GEN-4 2 1CAO Go Team" visits where
RAST-MID/IFD/02 [SOPs/SOPs N/A Promotion of Compliance with| Medium Moderate P2 2 ’ Mid-Term |required
. . - 4. BP-STD-S-12 3. IFALPA . .
Adherence by Flight National Regulations and 5 BP-STD-S.13 4 AACO 2. Develop guidance material
Crew and Adoption of Industry Best ' ) which includes best practices
Maintenance Practices on enhanced aircraft inspection|
Personnel practices and procedures
collected from airlines and
manufacture




RAST-MID/IFD/03

Increase awareness
on means and tools
of handling
situations where a
natrual disaster
occurs

N/A

Safety Management
Standar zation:

Implementation of risk-based
standarization

Safety Oversight
Standarization:

Promotion of Compliance with
National Regulations and
Adoption of Industry Best
Practices

1. BP-GEN-1
2. BP-GEN-2
3. BP-GEN-4
4.BP-STD-S-12
5. BP-STD-513

High

Difficult

1. 1ATA
2.1CAO

Long Term

DIPS might include:

1. Conducting a survey and
assessment of airportsin the
region to identify and
understand animal habitat
around airports, and methods
used by the airport for
controlling hazardous wildlife.
This survey to include
assessment of the States’
implementation of ICAO
Annex 14 standards in Chapter
9-9.4, and analysis of the
data collected.

2. Convening training and
workshops for pilots and
ATCO to increase awareness
on wildlife avoidance during
flight

3. Promote voluntary reporting
of bird strikes by airlines,
airports, and regulators.
Various tools are available
such as ICAO Bird Strike
Information System (1BIS),
IATA Bird Strike Database,
etc.
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Detailed Implementation Plan Template

Best Practices  Safety

Supporting GSI | Impact Changeability Indicator Priority Time Frame

Rast No Safety Enhancement Action GASP Safety Initiative

Safety Management Standarzation:
Implementation of risk-based 1. BP-GEN-1
L . standarization 2. BP-GEN-2
Improve aviation safety in the
MID region through mitigation 3. BP-GEN-4 ) .
MID-RAST/IFD/01 of birdstrike. wildlife and FOD 4. BP-STD-S-12 High Moderate P1 1 Mid Term
hazards ' Safety Oversight Standarization: 5. BP-STD-S-13
6. BP-SIE-S-2
Promotion of Compliance with National
Regulations and Adoption of Industry
Best Practices
In-flight damage is the third biggest safety challenges for the Middle East region based on analysis carried out for accidents
between 2008 and 2011. Highest contributing factor is aircraft malfunction followed by equal distribution over contributing
Safety Enhancement Action (expanded) factors including maintenance events, wildlife/FOD/birdstrike, meterology, and SOP/SOP Adherence.
For the purpose of this DIP, the main contributing factor that is addressed is wildlife/FOD/birdstrike.




This project aims at promoting practices and tools for mitigation of birdstrike and FOD hazards at airports in the MID region,
through;

a) Conducting a survey and assessment of airports in the region to identify and understand animal habitat around airports, and
methods used by the airport for controlling hazardous wildlife

b) Establishing a regional guidance document that addresses key issues such as vegetation (like tall grass policy)

¢) Convening a workshop for pilots and ATCO to increase awareness on wildlife avoidance during flight

Statement of Work

Champion Organization IATA
Human Resources Airlines, Regulators, Manufacturers, Airports, International and Regional organizations and associations
Financial Resources 1) Sponsorship of workshop for Wildlife/FOD/Birdstrike

1. RASG-PA Bird Strikes Risk Reduction Program

2. IATA Bird Strike Database

3. ICAO Bird Strike Database

4. CAP 772: Birdstrike Risk Management for Aerodromes
5. UAE Aerodrome Mandatory Reporting System

Relation with Current Aviation Community
Initiative

1) Collect further data and information
2) Launch a Wildlife/FOD Risk Reduction Program in the region

performance Goal 3) Achieve SEI indicator

Indicators Reduce In-flight Damage related accidents by 50% by the end of 2017




Key Milestones (Deliverables)

1. Conduct a survey and assessment of airports in the region to identify and understand animal habitat around airports, and
methods used by the airport for controlling hazardous wildlife by June 2014

2. Establish a regional guidance document that addresses key issues such as vegetation (like tall grass policy) by November
2014

3. Convene a workshop for pilots and ATCO to increase awareness on wildlife avoidance during flight by March 2014

Potential Blockers

Availability of required human resources from identified organisations
Timely collection of data and information

Responsible

Core Team:

1. Samir Sajet, WFP

2. Adel Ramlawi, ICAO

3. Eng. Ahmed Arafaa, ECAA
4. Kamil Al Awadhi, KU

DIP Notes

None
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Loss of Contrall In-Flight (LOC-I)
. Safety - . - Possible Time
DIP RAST No Safety Enhancement Action Reference GSl I mpact Changeability | IC Indicator | Priority Champion Frame Notes

OPERATORS: This safety enhancement ensures that all
airline operators publish and enforce clear, concise, and|
accurate flight crew SOPs. These SOPs should include]
expected procedures during pre/post flight and all phaseg
s s o v L e S g T e
LOC-I, including clear SOPs, Risk | SE26, 27, 28 ) IATA/ICAO/ - ' . - ]
- 7 Medium Easy P4 1 short |unstabilized approaches, rejected landings and missed|
management, Communication, and and 29 Manufacturers e o . K
flight crew proficiency appro_ach(_iﬁ inflight pllot_lcmg reporting, and fllght_ crew
coordination. Operator instructors and check airmen|
should ensure these SOPs are trained and enforced in thelir|
aircrew  proficiency and standardization programs.
STATES: Verif y that Policies and Procedures are in place]
and actively followed.

RAST-MID/LOC-I/1

This safety enhancement collects and provides advanced
maneuver training material and encourages Part 121
operators to use these materials to implement advanced|
L . maneuver ground and flight training using appropriate]
Training to prevent L.OC_I' Humen SE 30 9 High Moderate P1 2 IATANICACY Long |[flight training equipment. Emphasis should be given tof
Factors and Automation Manufacturers o .
stall onset recognition and recovery, unusual attitudes,
upset recoveries, effects of icing, energy awareness and|
management, and causal factors that can lead to loss of
control.

RAST-MID/LOC-I/3

Advanced Maneuvers Training (AMT) refers to training to
prevent and recover from hazardous flight conditions]
outside of the normal flight envelope. Examples include in|
flight upsets, stalls, ground proximity and wind shear|
escape maneuvers, and inappropriate energy state
management conditions.

Training to prevent LOC-I —
RAST-MID/LOC-I/2 [Advanced Maneuvers — Implement SE 31 9 High Moderate P1 3 ICATEE Long
Ground and Flight Training (1-3)
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DETAILED IMPLEMENTATION PLANS (DIPs)

Rast No Safety Enhancement Actio Reference GSI afety Impact Changeability Indicator

ity Time Frame

To improve the overall performance of
flight crews to recognize and prevent loss
of control accidents, through effective
use of automation.procedures

RAST-MID/LOC-I/3 SE 30 High Moderate P2 3 Short

To improve the overall performance of flight crews to recognize and prevent loss of control accidents, through effective use of automationbased navigation
Safety Enhancement: technology is utilized, at such airfields, to provide the highest level of safety during the conduct of an approach and landing towards the runway.

To reduce loss of control accidents, operators will be encouraged to adopt consensus policies and procedures relating to mode awareness and energy state
Statement of Work: management aspects of flight deck automation, as appropriate to their respective operations.

Champion Organization: MID-RAST

IATA, Pilot Associations; Safety, Flight

Human Resource: Operations and Training managers;
ICAO, CAA's, aircraft manufacturers,
training centers

Financial Resource:

Relation Current Aviation The following are some of the activities related to this project:

«Incident data has shown that flight deck automation is a core issue that needs to be addressed. To enhance safety, a CAST working group, including aircraft
manufacturers, pilot associations, etc. developed a tactical approach and distributed policies and procedures relating to mode awareness and energy state
management.

The COSCAP GS could use this material to develop a generic advisory circular.

+CAST Flight Deck Automaton Working Group has been formed to recommend and prioritize actions to address, for current and projected operational use, the safety
and efficiency of modern flight deck systems for flight path management (including energy state management).

«The Human Factors and Pilot Training Group of the ALPA, Air Safety Structure has identified its position regarding CRM and Human Factors with respect to the use
of automation.

*SAE-G10, Aerospace Behavioral Engineering Technology (ABET) Committee, deals with the philosophies, principles and criteria by which designers, engineers,
pilots and behavioral scientists structure systems to achieve maximum human workload compatibility for automation efficiency. The committee has several
subcommittees with on-going work into human factors and automation

Community Initiative:

Goal 1: Mitigate the effects of mode confusion and energy state management as contributing factors in loss of control accidents.

Indicator: A measurable reduction of loss of control incidents and accidents related to automation.

Goal 2: Mode awareness and energy state management aspects of flight deck automation advisory circular is readily available.

Indicator: Each ICAO contracting State in the region has issued an advisory circular and distributed it to each operator’s in the State. Completion of Output 3.

Performance Goal Goal 3: All operators incorporate mode awareness and energy state management aspects of flight deck automation guidance in their approved training programs.
Indicator: Mode awareness and energy state management aspects of flight deck automation guidance is provided to all transport airplane pilots Completion of Output
4.

Indicators: Maintain the MID CFIT accident rate at 2012 level

Key Milestones: The following milestones are based on the date of Steering Committee Approval (SCA) (months):

*Review MID advisory circular IATA SCA+6

Issue generic advisory circular ICAO Output 1 +1

+Issuance of advisory circular by States in the Region. CAAs Output 2 +6

+Operators develop guidance based on the AC and train pilots. Operators Output 3 + 18
*Track Implementation MID-RAST' SCA +12 and yearly

Potential Blockers: «Operator might not embrace advisory circular material,
«Operators might not accept the potential cost of this training,
«Operators may not recognize the safety enhancement benefits,
«States may opt not to adopt and issue the advisory circular.

Responsible

To reduce loss of control accidents, air carriers will be encouraged to adopt consensus policies and procedures relating to mode awareness and energy state
DIP Notes: management, as appropriate to their respective operations.

RAST-PA/LOC-I/6 Output 1:

Description: Review and evaluate the advisory circular to be created by the ICAO

*AACO / IFALPA / IATA team to review and evaluate the advisory circular created by the ICAO related to mode awareness and energy state management of flight deck automation.
+Based on this review create a generic advisory circular for the region

Resources:

Resource Notes: AACO, IFALPA, IATA, Flight Operations, Safety and Training managers, and Aircraft Manufacturers.

Actions: AACO / IFALPA / IATA will convene a team to analyze the advisory circular, to verify policies and procedures related to mode awareness and energy state management are appropriate for
the region. The team will develop a generic mode awareness and energy state management aspects of flight deck automation advisory circular for MID.

Target Completion Date:

Time Line: SCA + 6 months

RAST-PA/LOC-I/6 Output 2:

Description: <ICAO will distribute a copy of the developed generic advisory circular to each State in the region.

Resources:

Resource Notes: ICAO

Actions: ICAO regional Offices will prepare a cover letter and disseminate the generic advisory circular to each member State in the region.

Target Completion Date:

Time Line: Completion of Output 1+ 1 months

RAST-PA/LOC-I/6 Output 3

Description: « Each State in the region will use the generic advisory circular as a template to prepare a State advisory circular on mode awareness and energy state management aspects of flight deck
automation.

Resources:

Resource Notes: State regulatory authorities

Actions: States in the region to issue their own advisory circular on mode awareness and energy state management aspects of flight deck automation.

Target Completion Date:

Time Line: Completion of output 2 + 6 months

RAST-PA/LOC-I/6 Output 4: Description: Mode awareness and energy state management aspects of flight deck automation guidance is provided by operators to all of their pilots.
Resources:

Resource Notes: Operator’s flight operations, standards and training departments.

Actions: Each operator should carefully developed procedures and guidelines that support the proper use of mode awareness and energy state management aspects of flight deck automation in their
training programs. Each transport airplane pilot should be trained to the flight deck automation procedures and guidelines developed by their organization.

Target Completion Date:

Time line: Completion of Output 3 + 18 months

RSC/2-REPORT
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Controlled Flight Into Terrain (CFITs)

DIP RAST No Safety Enhancement Action Reference | GSI | Safety Impact | Changeability | IC Indicator | Priority | Possible Champion | TimeFrame| Notes

The construction, approval and implementation of
RNAV(GNSS) / RNP-AR procedures to al

RAST-MID/CFIT/3 - N/A 12 High Difficult P1 1 IATA/CANSO Long-term
runways not currently served by precision approach
procedures
Promote,implement and mandate best practice

RAST-MID/CFIT/7 |tadard Operating Procedures with respect to CRIT) 1 High Medium P2 2 Mid-term

amongst Aircraft Operators and Air Navigation
Service Providers

Mandate the incorporation of the latest standard
RAST-MID/CFIT/4 |CFIT warning and prevention technology onboard N/A 12 High Difficult P3 3 Long-term
operators' aircraft and within ANSP's facilities
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DETAILED IMPLEMENTATION PLANS (DIPs)

RAST-MID/CFIT/3

Safety Enhancement Action Reference Safety |mpact Changeability Indicator Priority Time Frame
The construction, approval and implementation of
RNAV(GNSS) / RNP-AR procedures to all
runways not currently served by precision
approach procedures

SE09 12 High Difficult P3 3 Long-term

Safety Enhancement:

Introduction of RNAV(GNSS) / RNP-AR approaches and removal of traditional non-precision approaches. This s to ensure that the latest performance based navigation technology is utilized, at s{
airfields, to provide the highest level of safety during the conduct of an approach and landing towards the runway.

Statement of Work:

In an attempt to preclude future CFIT accidents, design an implementation plan to ensure that RNAV(GNSS) and RNP-AR approach design and procedures are adequate and provide sufficient altif]
protection during the approach and landing phase and this, around all domestically and internationally identified, Higher Risk Airports served by NPA. Also ensure that pilots and controllers traini
and guidance in the use of RNAV(GNSS) & RNP-AR is adequate, current, uniformly conducted and supports the optimum utilization of automation resources so that individuals can take a monitor
role.

Jde
g
ing

Champion Organization:

Human Resour ce:

IATA/CANSO

CAA Operational Support Service
Procedure Designers Air Navigation Service Providers (ANSP)

Financial Resour ce:
Relation Current Aviation

Community Initiative:

- IATA & ICAO arejointly developing a CFIT toolkit addressing the CFIT contributing factors - CAST safety
enhancements addressing the CFIT contributing factors

- Partnership between airlines and RNP-AR consulting firms such as Quovadis/Airbus & Etihad Airways for the creation of RNP-AR approaches at specific airfields. These new technology
approaches, designed by Airbus Performance Based Navigation (PBN) subsidiary, Quovadis, utilize ‘ continuous descent’ operations and optimised trajectories. Thiswill enhance flight safety whi
isat the heart of the RNP-AR Implementation Plan effort.

Performance Goal

Goal 1: Implementation Plans to be complete in December 2013
Goal 2: Keeping in mind that GNSS with Baro-VNAYV is the key enabling technology, PBN and APV operations (APproaches with Vertical guidance) regional operator implementation to be
complete:
- 30% by Dec 2015
- 70% by Dec 2018
- 100% by Dec 2020
Goal 3: Before year 2020, reduce CFIT accidents/incidents by 80%, at these airfields during the conduct of ground-based non-precision approaches.
Goal 4: APV to apply to all runways not currently served by precision approach procedures by 2020

Goal 5: Promote stable approaches through APV

Indicators:

Maintain the MID CFIT accident rate at 2012 level

Key Milestones:

Deliverables
1. Identify the regional airports/runways which require specific RNP-AR approaches within 6 months.

2. Aircraft Operators FOQA programmes to monitor data (consistency and accuracy of the Operator's fleet for each selected "high risk/special airport) and provide a summary of stable/unstable
approaches to MID-RAST each quarter commencing Q4 2013.

3. Identify suitable service providers who can assist Aerodrome Operators/States with procedure design for those airfield/runway combinations identified in deliverable 1 within 12 months.

Potential Blockers:

- Operators may not recognize the safety enhancements benefits - Operators may not be able to afford
the required technology - Operators may have difficulties funding the development of the procedures or
planning the required training due to technology or downtime limitations

Responsible

DIP Notes:
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INITIAL RSOO(s) QUESTIONNAIRE

1) As a follow-up action to the ACAC-GA /16 decision n° 5 and the DGCA-MID/2 Conclusion
2/10, please confirm your commitment to participate in the study on the establishment of
RSOO(s), which includes avisit to your State for the collection of necessary information?

2) Isyour civil aviation administration currently able to carry out al of its safety oversight and
regulatory functions? If not, what functions are you presently delegating, or would like to see
delegated to a competent regional agency?

3) What would you consider to be the appropriate level of functions for RSOO(s) to carry out?
Please indicate in terms of the following:

a) Advisory and consultative.
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b) Regulatory.

c) Oversight.

d) Enforcement.

e) Safety management (SSP)
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f) Other.

4) What areas of activity would you like RSOO(s) to address? Please explain in terms of the
following:

a) Flight Safety (flight operations, aircraft airworthiness and personnel licensing).

b) Aerodromes, including certification thereof.

c) Air Navigation Services (ATM, PANS-OPS,AIM,CNSMET,SAR)
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d) Other.

5) What specific tasks would you like to see carried out by an RSOO for ACAC States? Please
explainin terms of the following::

a) Drafting and harmonizing regulations.

b) Developing guidance material, procedures and inspector handbooks.

¢) Conducting surveillance activities, such as inspections and audits.
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d) Supporting the devel opment and implementation of SSP.

€) Carrying out tasksin support of certification and issuance of approvals.

f) Carrying out tasksin support of enforcement.

g) Traning.
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h) Conducting pre-auditsin preparation for ICAO audits/ CMA.

i) Carrying out Post-audit activities in support of the State Corrective Action Plan

j) Other.

6) Isyour State already a member of any other RSOOs (including COSCAPs)?
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Safety Enhancement Action Reference | GSI Safety Changeability _IC Priority P055|b.le Time Notes
Impact Indicator Champion Frame

Improve regional cooperation for
the provision of Accident & Incident [SST-MID/01 Moderate Difficult P1 UAE Mid-Term
Investigation
Strengthening of States' safety
oversight capabilities through the
establishment of Regional/Sub- SST-MID/02 High Difficult P1 ICAO & ACAC | Mid-Term
regional Safety Oversight
Organization(s)
Improve status of implementation of
State Safety Programs (SSPs) in  |SST-MID/03 High Difficult P1 ICAO Mid-Term

the MID
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Detailed Implementation Plan Template

Safety Enhancement Action Reference Safety Impact Changeability  Indicator Priority Time Frame

Improve regional cooperation for
SST-MID/01 the provision of Accident &
Incident Investigation

The DGCA MID/1 meeting which was held in Abu-Dhabi, UAE, 22 — 24 March 2011,agreed That, in order to
strengthen their safety oversight capabilities and solve common safety-related deficiencies, in an effective,
cooperative and sustainable manner, MID States reguired to establish Regional Accident and Incident Investigation
Organizations (RAIOs).as per ICAO Manual on Regional Accident and Incident Investigation Organization (Doc 9946).

Safety Enhancement Action (expanded)

This plan aims at......cccceevevieinecenennns

1. Develop a strategy for regional cooperation to enhance accident and incident investigation

2. Carry out a study related to regional capabilities for accident & incident investigation

3. Sharing investigation capabilities

4, Establish a Regional/Sub-regional Accident & Incident Investigation Organization(s) (RAIO(s)) based on results of
the study

Statement of Work

Champion Organization UAE

1.SST
2.ICAO
Human Resources 3. States
4. Industry
5. ACAC




Financial Resources

Required to complete the sudy
At a later stage funds will be required to support establishment of RAIO(s)
Options will be explored by SST (funds from States or other safety partners)

Relation with Current Aviation Community Initiative

ASRT (proactive and predictive safety data analysis)

Performance Goal

Active & proactive investigation of accidents and incidents
This will assist in preventing future accidents
Effective identification of root cause, contributing factors, and latent conditions to enhance saftey performance

Indicators

TBD

Key Milestones

To be taken from the developed strategy with clear timelines (reference to Rabat Workshop/Seminar, Abu Dhabi
Workshop, and rASG-MID/2 Meeting)

Potential Blockers

1. Regional Cooperation
2. Institutional issues
3. Financial constraints

DIP Notes




Detailed Implementation Plan Template

Safety Enhancement Action

Reference Safety Impact Changeability  Indicator Priority Time Frame

Strengthening of States' safety
oversight capabilities through the

SST-MID/02 establishment of Regional/Sub-
regional Safety Oversight
Organization(s)

Safety Enhancement Action (expanded)

The DGCA MID/1 meeting which was held in Abu-Dhabi, UAE, 22 — 24 March 2011 agreed That, in order to
strengthen their safety oversight capabilities and solve common safety-related deficiencies, in an effective,
cooperative and sustainable manner, MID States reguired to cooperate towards the establishment of Regional Safety
Oversight Organizations (RSOOs) .

Statement of Work

This plan aims at.......ccocoveevveveieinenene

1. Develop a strategy & carry out a study related to estbishment of regional/sub-regional safety oversight
organization(s)

2. Evolution of COSCAP-GS into an RSOO

3. Establish a Regional/Sub-regional Safety Oversight Organization based on results of the study

Champion Organization ICAO & ACAC
1.SST
2.ICAO

Human Resources 3. States
4. Industry

5. ACAC




Financial Resources

Required to complete the sudy
At a later stage funds will be required to support establishment of RSOO(s)
Options will be explored by SST (funds from States or other safety partners)

Relation with Current Aviation Community Initiative

ASRT: proactive safety information
RAST: support all safety initiatives

Performance Goal

1. Improve effective implementation of USOAP Critical Elements (CEs)

Indicators

The average El in the MID Region is around 54%, which is below the world average (60%) and more than half of the
States audited (7 States) show a El percentage below 70%. States should target their efforts to improve and
maintain the effective implementation above 60%.

Key Milestones

To be taken from the developed strategy with clear timelines

Potential Blockers

1. Regional Cooperation
2. Institutional issues
3. Financial constraints

DIP Notes




Detailed Implementation Plan Template

Safety Enhancement Action

Reference Safety Impact Changeability  Indicator Priority Time Frame

Improve status of implementation of
SST-MID/03 State Safety Programs (SSPSs) in the
MID

Safety Enhancement Action (expanded)

ICAO safety management provisions require States to establish a State Safety Programme (SSP) in order to achieve an
Acceptable Level of Safety (ALoS) in civil aviation.

Statement of Work

This plan aims at......cccceeeeereinecenennns

1. Carry out a gap analysis (using ICAO iSTAR tool), supplemented by targeted questionnaire or visit to specific States.
This will provide a clearer picture of where States in the region are and where they plan to be. It will also help us in
evaluating gaps and the best course of action

2. Sharing of experience through workshops, and seminars

3. Establish a mechanism for safety data sharing and promoting a safety culture

4. Seek options to address lack of expertise for the effective implementation of SSP. One of the options might be the
establishment/use of a Regional/Sub-regional Safety Oversight Organization(s) capabilities to support SSP
implementation at State level, subject to the approval of DGs.

Champion Organization ICAO
1.SST
2.1CAO

Human Resources 3. States
4. Industry

5. ACAC




Financial Resources

Options will be explored by SST as required (funds from States or other safety partners)

Relation with Current Aviation Community Initiative

ASRT: safety information (reactive, proactive, predictive)
RAST: support all safety initiatives

Performance Goal

1. Achieve acceptable level of safety in civil aviation

Indicators

TBD

Key Milestones

TBD

Potential Blockers

1. Lack of necessary expertise

Subject to the course of action that will be take:
1. Regional Cooperation

2. Institutional issues

3. Financial constraints

DIP Notes
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IATA

Safety Management Workshop

11-12 June 2013
Muscat, Oman
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SUMMARY OF DISCUSSIONS

General

Place and Dur ation

The Safety Management Workshop was successfully held in Muscat, Oman on 11-12 June 2013.
The event was organized jointly by IATA and ICAO and hosted by Oman Air.

Attendance

The workshop was attended by 99 representatives from States' regulators and Air Navigation
Service Providers, airlines, airports, and Organizations. The list of participantsis at Attachment
A to this Summary.

Agenda
The agenda was devel oped around the main following topics:

Introduction and Expectations

ICAO SMS/SSP Framework

SMS and IOSA

Regional best practices

Safety data sharing

How can we accel erate SSP/SM S implementation

N o g M DN PE

Conclusions and closing session

A copy of the detailed Agenda/Work Programme is available at:
https.//extranet2.iata.org/sites/smw-june/default.aspx

From extensive feedback it was confirmed that the Agenda was well balanced, informative and
interesting and that it met the expectations of the participants.

Objective
The purpose of the Safety Management Workshop was to promote the RASG-MID and in

particular its Safety Support Team (SST) activities related to safety management and stimulate a
dynamic exchange of knowledge and experience on the development and effective



implementation of SSP/SMS with an emphasis on the need to improve the reporting and sharing
of safety data at national and regional level.



. Summary and Outcome of Discussions

The Workshop provided a balance between the time allocated to presentations covering concepts,
“institutional and training” issues and practical experiences related to safety management and a
forum for open discussions, exchange of knowledge and experience. Much thought and effort had
been put into the devel opment of the presentations by the speakers who have been thanked for the
time and effort they dedicated to the Workshop and the enthusiasm and commitment to their
subjects.

All the presentations are available at: https://extranet2.iata.org/sites/smw-june/default.aspx

ICAO SM S/SSP Framewor k

The objective of this session was to set the scene for further discussion on all safety management-
related issues.

Mohamed Smaoui, Regional Officer ANS/AIM, ICAO, gave an overview of the safety
management concept, the SMS/SSP frameworks and phased approach to implementation in the
region.

The session provided the participants with the basis for discussions during the break-out sessions
on the second day of the workshop.

SMSand IOSA

This session was supported by two presentations; the first one addressed the SMS provisions
captured under |0OSA standards and level of conformance with these standards on a regional
level; and the second presentation was about the IATA available tools and training courses to
support SM S implementation.

Ruby Sayyed, Assistant Director SO&| and Richard Howard, Safety Instructor, both from IATA
delivered the presentations in this session.

Regional Best Practices

This session was supported by presentations from different organizations highlighting progress
and challenges of SM'S implementation. Four presentations were delivered during this session:

a) Airline perspective by Capt. Henry Donohoe, Senior Vice President, Emirates Airlines
b) CANSO perspective by Marthinus Olivier, MASI, Serco Middle East

c) ANSP perspective by Michael Boyd, ATS Safety Manager, Serco Middle East

d) Airport perspective by Jamal Zaal, Vice President, Dubai Airports Company

The session was facilitated by Capt. Henry Donohoe, Senior Vice President, Emirates Airlines.

Break Out Session 1. Safety Data Sharing

This session was a brain storming session that engaged all participants in discussions on safety
data sharing challenges, tools, and recommendations to enhance sharing of information on
national and regional level. To set the scene three presentations were delivered:



Safety Data and Information requirements under the Annual Safety Report Team,
presented by Ruby Sayyed, Assistant Director SO&I.

Regulator experience in safety reporting, presented by Ghanim Abdulla, Sr. Cabin
Inspector/Flight Operations, GCAA

Airline perspective on safety reporting presented by Captain Hesham Noor, Manager
Flight Safety & Human Factors, Gulf Air

The session was facilitated by Ruby Sayyed, Assistant Director SO&I.

The presentations were followed by interactive discussions with the audience that led to the
following conclusions:

A High-level briefing on safety management is to be provided to the Top management
(DGs and CEOs) concurrently with the next MID Safety Summit in 2014;

Use of existing tools to enhance safety datareporting (IATA and ICAO Tools);

Enhance safety culture to promote reporting, through;

Management commitment and leadership
Non-punitive approach (Safety Culture)

Safety Promotion (training and communication)
Motivation: Incentives and rewards

Ownership

Transparency

Feedback after reporting (action taken)

VVVVVYVY

Adopting a collaborative approach and pooling of resources (RSOQOs, forums, event) for
sharing of expertise and best practices;
Importance of the role of the regulator in achieving effective safety reporting culture.

5. Break Out Session 2: How can we accelerate SSP/SM S implementation?

This session was a brain storming session that engaged all participants in discussions on
SMS/SSP implementation and associated action plans. To set the scene three presentations were
delivered;

a)
b)
c)

Mohamed Smaoui, Regiona Officer ANS/AIM, ICAO
Capt. R. Dharamrgj, Sr. Manager. Safety, Quality and Standards, Qatar Airways
Chamsou Andjorin, Director Aviation Safety Africa& ME, Boeing

The session was facilitated by Mohamed Smaoui, Regional Officer ANS/AIM, ICAO.

The presentations were followed by interactive discussions with the audience that led to the
following conclusions:

To assess current SSP/SM S implementation status:
An SMS/SSP Questionnaire will be circulated through an ICAO State L etter
Personalized phone interviews by SST will follow the ICAO State L etter

Asafirst step, only Phase 1 will be captured in the questionnaire
Use data from other sources USOAP-CMA, IOSA, ISAGO, etc.

VVVYYVY



» Vidgits to States to assess level of SSP/ISMS implementation (gap analysis and support
driven by SST in the form of Go-Teams) will be launched in 2014

* COSCAP-GS website will be used to create a web-page for follow-up/monitoring of
progress of SMS/SSP implementation (indicators/targets). Next step is to use same web-
page to monitor all safety indicators/objectives under MID Safety Strategy.

* Regular meetings of SST to discuss SSP/SM S implementation

» Thefollowing volunteered to join and support the work of the SST:

Ghanim Abdulla, UAE GCAA

Jamal Zaal, Dubal Airports

Capt. Manin Al Said, Oman Air

Salem Al Harthy, OAMC

Abdullah Alhudaifi, Yemen CAMA

Two representatives from GFSC (names to be provided later)

VVVYVYVYYVY

The outcomes of this workshop will be presented to the SST for follow-up and further actions.

Closing

The importance of gathering all stakeholders and providing forums for discussion of safety
management issues was highlighted. In this respect, the participants expressed their gratitude to
IATA and ICAO for organizing the Safety Management Workshop and to Oman Air for hosting
the Workshop in Muscat; and invited ICAO and IATA to continue on this pace and to the
maximum extent, organize joint events.
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General

Place and Duration

The First MID Region Safety Summit was held in Bahrain on 28-29 April, followed by a RASG-MID
Steering Committee Meeting (RSC) on 30 April.

Opening

The Summit was opened by Mr Ahmed Nemat Ali, Acting Undersecretary of Ministry of
Transportation’s Civil Aviation Affairs, who welcomes all participants to Bahrain. In his remarks, Mr.
Ahmed Nemat stressed on safety being a pressing issue in the aviation industry. He also affirmed the
Kingdom of Bahrain’s commitment in adopting latest international practices and standards, and
adhering to the strictest regulations to ensure air safety and security.

Following Mr. Nemat's opening speech; the ICAO Middle East Regional Director Mr. Mohamed R.
Khoniji further reiterated the importance of aviation safety. He mentioned that improving the safety of
the global air transport system is ICAQO’s guiding and most fundamental strategic objective with
cooperation being the key to its success. He expressed that the main outcome expected from the
summit is the development of a Middle East Safety Strategy which will provide the framework for the
development of regional, sub-regional, and national implementation plans.

Representing IATA, the Regional Director of Safety, Operations, and Infrastructure for the Middle East
and North Africa, Mr Achim Baumann concluded the opening session with a call on all stakeholders to
work together for a safer, more secure, and sustainable operations under clearly defined rules. He
reiterated that safety continues to be a number one priority and it is imperative that everyone works
towards improving safety records and sharing the tools that support addressing safety concerns.

Attendance
The Summit was attended by 110 representatives from airlines, airports, regulators, Air navigation

Service Providers, and Organizations. The list of participants is attached to this summary under
Appendix A.



. Summary and Outcome of Discussions

Regional Safety Perspective: lessons learned & current initiatives

This session highlighted the lessons and learned and current initiatives from various organizations
and provided an overview of the evolution of RASG-MID and its role. This session emphasized the
need for joint and consolidated efforts rather than fragmented activities.

William Mermelstien, VP Commercial Operations representing the GFSC, gave an overview of the
various activities under the Gulf Flight Safety Committee (GFSC) and how the GFSC will now work
with RASG-MID. Mashhor Alblowi, Regional Officer Flight Safety from ICAO MID Office, gave an
overview of RASG-MID, how it was established, and what is the working structure of this group.
The session was moderated by Capt. Richard Hill, COO from Etihad Airways.

During the session, the participants were encouraged to actively take part in the various activities and
initiatives under RASG-MID. The GFSC, Airbus, MEEBA, and Egypt Air volunteered to take part in the
various activities and support RASG-MID and its teams.

The Annual Safety Report — Key Safety Risk Areas for the MID Region

The analysis and safety data under the Annual Safety Report were presented by the Annual Safety
Report Team Rapporteur, Ruby Sayyed, the Assistant Director SO&l MENA, IATA. During the
presentation key challenges to collecting safety data were highlighted, and the participants were
encouraged to take part in and support the Annual Safety Report Team (MID-ASRT). Egypt Air and
SERCO UAE offered to provide safety data and support the work of the MID-ASRT.

Furthermore, the outline of the new edition of the Annual Safety Report was highlighted with
expanded analysis under proactive and predictive safety data.

RASG Activities: RAST, and SST

This session provided an overview of the activities and work program under the Regional Aviation
Safety Team (MID-RAST) and the Safety Support Team (MID-SST).

Haitham Gawas, the Rapporteur of MID-RAST, Manager Aviation Safety, GACA, gave an overview of
the structure and work program of MID-RAST and the developed Safety Enhancement Initiatives
(SEls) and Detailed Implementation Plans (DIPs).

Thomas Curran, Senior Air Accident Investigator from UAE GCAA, on behalf of Mr. Ismaeil
Abdelwahed, Rapporteur of the MID-SST, gave an overview of the structure and work program of
SST and illustrated the main focus areas including accident and incident investigation and
implementation of SMS and SSP.

Building on the work of RASG-MID: Developing a Regional Safety Strategy

This session was a panel discussion among representative of different organization; SL Wong, Senior
Manager, Technical & Industry Affairs from ACI, Achim Baumann, Regional Director SO&I MENA
from IATA, Chamsou Andjorin, Director for Africa and Middle East from Boeing, Maggie Geraghty, Air
Traffic Organization Safety and Technical Training representing CANSO, and Mohamed Smaoui,
Regional Officer Air Navigation Services/AIM from ICAO MID. The session was moderated by
Mohamed Elamiri, Deputy Director of the Air Navigation Bureau, ICAO.

The aim of the session was to set the base for a MID Region Safety Strategy covering short-term,
mid-term and long-term objectives and targets (2017, 2022 and 2027). The presentations and
discussions highlighted the key safety priorities, safety objectives and indicators that should be
captured in the MID Region Safety Strategy.



The discussion in this session along with the outcome of the break-out sessions led to safety
objectives and safety performance metrics and indicators, which are captured in the MID Region
Safety Strategy document.

Break Out Session 1: How to enhance runway safety?

This session aimed at discussing safety objectives that feed into the MID Region Safety Strategy and
agreeing on action plans that will enable to achieve the expected goals through identifying the roles
played by the different stakeholders. The session was driven by four facilitators;

- Mohammad Al Dossari, Director Air Navigation Department, GCAA

- Aaron Wilkins, FAA Senior Representative, Abu Dhabi (Middle East) Civil Aviation Attaché', FAA
- Adel Ramlawi, Regional Officer, Aerodromes & Ground Aids, ICAO

- Chris Glaeser, Global Head of Safety, IATA

The discussions led to agreement on specific safety targets and action plans related to runway safety
and aerodrome certification. These are captured in the MID Region Safety Strategy document.

Break Out Session 2: Fatigue Risk Management

This session aimed at discussing the implications of fatigue on safety and efficiency, and how fatigue
related to the other accidents categories addressed under RASG-MID. Implications of fatigue on both
pilots and ATCOs were addressed in the session. The session was driven by four facilitators;

- Maggie Geraghty, Air Traffic Organization Safety and Technical Training, CANSO
- Ashley Nunes, Principal Scientist, ISA Software

- John Alsford, SVP Fleet, Emirates Airlines

- Grant Marpole, Team Leader ATC Safety, SERCO UAE

- Corne Venter, ATCO, SERCO Bahrain

The main outcomes of the session focused on the following action items to address fatigue risk:

Training (for family regarding fit for duty, for management, and for regulators)
Sharing of information

The need for standardized regulatory requirements for pilots (GA/Commercial)
Develop and adapt available guidance material

Incorporation into SMS system

agrODE

Break Out Session 3: Performance Management & Safety

This session aimed at discussing safety objectives that feed into the MID Region Safety Strategy and
agreeing on action plans to expedite SSP and SMS implementation in the Region following a
stepwise approach through identifying the roles played by the different stakeholders. The session was
driven by four facilitators;

- Mohamed Smaoui, Regional Officer Air Navigation Services/AIM, ICAO
- Khalil Radhi, Senior Manager Safety, Gulf Air

- Haithem Guawas, Manager Aviation Safety, GACA

- David Jones, Safety Manager, SERCO Bahrain

The discussions led to agreement on specific safety indicators and targets related to SSP and SMS
and associated action plans. These are captured in the MID Region Safety Strategy document



Break Out Session 4: Loss of Control (LOC-I) mitigation and prevention

This session aimed at discussing safety objectives that feed into the MID Region Safety Strategy and
agreeing on action plans enabling the achievement of the agreed objectives through identifying the
roles played by the different stakeholders. The session was driven by four facilitators;

- Chamsou Andjorin, Director for Africa and Middle East , Boeing
- R. Dharamraj, Sr. Manager Safety, Quality &Standards, Qatar Airways
- Mashhour Alblowi, Regional Officer Flight Safety, ICAO

The discussions led to agreement on specific safety indicators and targets related to LOC-I and
associated action plans. These are captured in the MID Region Safety Strategy document.



I1.Supporting and Reference Documents

All RASG-MID documents and reports are accessible on the ICAO MID web-site
http://www.icao.int/MID/Pages/rasgmid.aspx.

All documents related to MID Region Safety Summit, including presentations, list of participants, and
photos are available on the event page. To access this page, the instructions below should be

followed;

1. Register to the site by clicking on the link
http://www?2.iata.org/registration/getemailpage.aspx?siteurl=mid-safety-submit

2. The page will prompt you to enter your email in two fields

3. Once you submit your request for registration you will receive a generic email to validate your
email address

4. Once you validate your email address, you will receive a password to access the site for the MID

Safety Summit (https://extranet2.iata.org/sites/mid-safety-submit/default.aspx).

For questions or inquiries regarding access to the event page, an email should be sent to
QadduraN@iata.org.
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REPORT ON AGENDA ITEM 4:  COORDINATION BETWEEN RASG-MID AND MIDANPIRG

41 The meeting recalled that the creation of RASGs by the Council, similar to PIRGs,
has raised concern related to the parallels that were being drawn between the PIRG framework in
which regional, and national implementation plans are being developed and implemented and the
RASG framework that would monitor progress, coordinate actions among States to facilitate
implementation of Global Aviation Safety Plan (GASP).

4.2 The meeting noted that while RASGs have been established to initially dea with
safety issues directly related to flight operations, planning should be initiated as soon as circumstances
permit to adopt a systems approach so that RASGs address safety issues from an integrated
perspective that includes flight operations, aerodrome and ATM safety.

43 The meeting recalled that the RASG-MID/2 meeting agreed with MIDANPIRG that
SSP implementation should be monitored by RASG-MID.

44 Taking into consideration the global and regional developments, including the
endorsement of the MID Region Safety Strategy by the DGCA-MID/2 meeting, the meeting agreed
with the M SG/3 meeting (Cairo, Egypt, from 17 to 19 June 2013) that SM S implementation as well as
Runway Safety issues be fully addressed by RASG-MID. Thus, al aerodrome safety issues, which
represent the main activity of the current MIDANPIRG AOP Sub-Group and ADCI Task Force would
be transferred to RASG-MID, pending final approval by the MIDANPIRG/14 meeting planned for
December 2013 and RASG-MID/3 meeting planned for January 2014.
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REPORT ON AGENDA ITEM 5: FUTURE WORK PROGRAMME

51 The meeting recognized the need to review and update the RASG-MID Organizational
Structure, to reflect the establishment of the RGS WG and agreed that an updated version of the
Organizational Structure along with the Terms of Reference of the RGS WG should be presented to the
RASG-MID/3 meeting for approval.

52 In accordance with the RASG-MID Procedural Handbook, the meeting agreed that the
RSC/3 meeting be tentatively scheduled for 9-11 June 2014. The venue would be the ICAO MID
Regional Officein Cairo, unless a State will be willing to host the meeting.

5.3 The meeting agreed that an “informal” RSC-Limited meeting be tentatively scheduled to
be held in February-March 2014 in the IATA premisesin Amman.
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REPORT ON AGENDA I TEM 6: ANY OTHER BUSINESS

6.1 In accordance with the RASG-MID Procedural Handbook, the meeting recalled
that each RASG-MID member State should designate a Member, an Alternate and Adviser(s) able
to support RASG-MID goals and objectives. It was also agreed that the Partners should designate
their Representatives and Alternates to the RASG-MID.

6.2 The meeting recalled that the RASG-MID list of Members, Alternates and
Advisers should be updated on aregular basis.

6.3 The meeting reviewed and updated the list of RASG-MID, Members, Alternates,
Advisers; and Partners' Representatives and Alternates as at Appendix 6A to the Report on Agenda
Item 6.
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LIST OF RASG-MID MEMBERS/ALTERNATES/ADVISERS
No STATE MEMBER ALTERNATE ADVISER(S)
Mr. Hussain Ahmed Al Shuail Mr._AbduIIatif Ahmgd Bu_cheeri o
Director Corporate Planning , Quality §?_'°r Standard & Licensing Specialist
assurance & Saf ice
L] Banma N T3 - 7321104 Td: - +973 17321118
Tel:  +973- 17321151 Mobile: +39456519
E. mail: halshuail @caa.gov.bh E. Mail : aabdulrahman@caa.gov.bh
Mr. Mohamed Abbas Soliman
Vice President
Security, Airportsand ANS
Mr. Magdi Kamal El Din Ryad Egyptian Civil Aviation Authority
Egyptian Civil Aviaiton Authority Cairo International Airport Road
Ciaro Airport Road Cairo- EGYPT
2 EcypT Cairo — Egypt Fax: 202 22688375
Mobile: 010 1769608 Tel: 202 22677382
E-mail: capt.magdyryad.caa@link.net Mobile: 2012 20091998
E-mail: md.soliman@gmail.com
and
mohamed.abbas@civilaviation.gov.eg
Mr. Mahmoud Rohani
Chief of SSP& SMS
Implementation Plan
. . Fax: +98 21 66018659
Mr. Mehdi Aliasgari Mr. Hassan Rezaeifar Tel:  +982161022112
Director General of Safety & AIG Chief of AIGin Airports E-mail: M-rohani@cao.ir
3 IRAN Department Fax: +98 21 66018659
Fax: +98 21 66018659 Tel: +98 21 61022118
Tel: +98 21 61022119 E-mail: h-rezaefar@cao.ir ..
E-mail: m-aliasgari @cao.ir Mr. Farhad Alincjad
Safety Inspector
Fax: +98 21 66036247
Tel: +98 21 61022195
E-mail: F-alingad@cao.ir
4 IRAQ
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No STATE MEMBER ALTERNATE ADVISER(S)
Eng. Y ahiaBataineh
Chief Airworthiness Engineering
P.O.Box 7547 Amman 11110
Jordan
Fax: +962 6 4874710
Eng. Saleh Alamoush Dy. Mohammad A_I-Husban Tel: _ +962 6 4892282 Ext 3726
Diréctor Airports Safety & Standards Director Airworthiness Standards Mobl!e: +9_62 779546727 )
P.O.Box 7547 Amman 11110 P.0.Box 7547 Amman 11110 E-mail: chiefaed@carc.gov.jo
e Jordan
5 JORDAN ‘;Oa;‘fr” N 4062 64897483 Fax:  +962 64874710 Capt. Salah Al Zghoul
Mobil e'- +962 77 7934030 Tel: _ +962 6 4887042 Chief General Aviation
E-mail'. dairdand@carc.oov.jo Mobl!e: +_962 77 7720266_ P.O.Box 7547 Amman 11110
’ = E-mail: diraws@carc.gov.jo Jordan
Fax: +962 6 4872173
Tel: +962 6 4884832
Mobile: +962 79 5288366
+962 777415830
E-mail: s.zghoul @carc.gov.jo
6 KUwAIT
Mr. Omar R. Kaddouha
Director of Flight Safety
Directorate General of Civil Aviation
Beirut Rafic Hariri Int’'l Airport
Beirut - LEBANON
7 L EBANON Fax: 9611 629 106
Tel: 9611 628 185
Mobile: 961 303 2443
Email:
okaddouha@beirutairport.gov.lb
okaddouha@hotmail.com
8 LiBYA
Eng. Abdullah Omar AlOjaili _ ) Mr. Abdullah Nasser Al-Harthy
Asst. Director General for Safety Mr. Nasr Ghalib Al-Busaidy Senior Air Traffic Controller
Public Authority for Civil Aviation Director Quality Assurance Public Authority for Civil Aviation
9 OMAN Fax: +068 24510824 Public Authority for Civil Aviation Fax: +968 24 51 89 90
Tel: +968 24518991 Tel: +96824519201
Tel:  +96824519315 Mobile: +968 99024991 Mobile: + 968 99 47 68 06
Mobile: +968 99360133 E-mail: nasr@caa.gov.om E-mail:abdullah_nasser@caa.gov.om
E-mail: aalogjaili@caa.gov.om
Mr. Preben Jensen
Senior ANS Inspector/Safety
Coordinator
10 QATAR Fax: +974 44654761

Tel: +974 44557206
Mobile: +974 55936942
Email: preben.jensen@caa.gov.ga
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No STATE MEMBER ALTERNATE ADVISER(S)
Mr. Abdulrahem Bukhari M. Haithem Gauwas Mr. Mohammed Al-Alawi
General Manager Safety Maﬁ or Aviation Safet Manager ANS Safety
General Authority of Civil Aviation Gen:r?’a\l Authority of Ci\);il Aviation Genera Authority of Civil Aviation
Safety Department, GACA — S&ER Safety D y ACA ER Safety Department, GACA —S&ER
P.O. Box 1165 e ot e o o | PO, Box 887
11 | SO eddah, 21431 - Kingdom of Saudi | oo BOX 887 Jeddah, 21421 =Kingdom of | 54450 51421 — Kingdom of Saud
ARABIA ! Saudi Arabia -
Arabia Fax:  +966 12 6855507 Arabia
Fax: + 966 12 685 5507 T N + 966 12 685 5494 Fax: + 966 12 685 5507
Tel: + 966 12 685 5515 Mobile' + 966 545 966 494 Tel: + 966 12 685 5255
Mobile: + 966 504 626 707 Email: " hgauwes@gacagov.s Mobile: + 966 505 621 582
Email:  abukhari@gaca.gov.sa ’ 4 aAcAgoy. Email: malalawi@gaca.gov.sa
12 SUDAN
13 SYRIA
Mr. Ismaeil Mohammed Al Balooshi Mr. Mohammed Faisal Al Dossari
Executive Director Acting Director Air Navigation &
Aviation Safety Affairs Sector Aerodromes Dept
General Civil Aviation Authority Air Navigation & Aerodrome
P. O. Box 30500 Department of Security and Infrastructure
4 UAE Dubai - United Arab Emirates P.0. Box 6558
Fax: 4+971-4-2820847 Abu Dhabi, UNITED ARAB EMIRATES
Tel: +971-4-2111702 Fax: 971 2405 4406
Mobile: +971-506677138 Tel: 97124054395
E-mail; _ibalooshi@gcaagov.ae Mobile: 971 50442 6979
Email: aldossari@gcaa.gov.ae
15 YEMEN
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LIST OF PARTNERS REPRESENTATIVES/ALTERNATES

No

PARTNER

REPRESENTATIVE

ALTERNATE

AACO

Rashad Karaky

Manager — Economics & Technology
Management

Fax: +961-1-863168

Te : +961-1-861297/8/9
Mobile: +961-3-163318

E -mail: ETM @aaco.or

ACAC

Hicham Bennani

Air Navigation & Safety Expert
ACAC

Fax: +212537658154

Tel: +212 537 658323/40
Mobile: +212661533782

Email:  hbennani @acac.org.ma

ACI

SL Wong

Senior Manager — Technical & IndustryAffairs
Fax: +852 2180 9464

Tel : +852 2989 8001

Email: d@aci-asiapac.aero

AIRBUS

Mr. Xavier Barriola

Director of Flight Safety
Accident Investigator

Airbus SA.S.

1 Rond-point Maurice Bellonte
31707 Blagnac cedex

France

Fax: 330561934429
Tel: 330562118108
Mobile: 3305619344 29
Email: Xavier.barriola@airbus.com

BOEING

Chamsou Deen Andjorin,

Director Aviation

Safety Middle East and Africa,

Tel: +971561741500

E-mail: chamsou.d.andjorin@boeing.com

Gerardo Hueto

Chief Engineer

Aviation System Safety

Tel: +1.425.306.4513

E-mail: gerardo.m.hueto@boeing.com

CANSO

Salem Jahdli

Director ME Affairs

Mobile: +966 503356993
E-mail: Salem.jahdli@canso.org

COSCAP-GS

Nadia Konzali

Project Coordinator

Airworthiness Expert
COSCAP-GS-ICAO-TCB

GCAA

P.0.Box No. 6558

Abu Dhabi — UAE

Tel: +971 2 4054267

Mobile : +971 50 3281510

E-mail : nadia.konzali @coscap-icao.org
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No

PARTNER

REPRESENTATIVE

ALTERNATE

EASA

Mr David Waller

International Cooperation Officer

Fax: +49 221 8999 06 504

Tel: +49 221 8999 06 004

E-mail: david.waller@easa.europa.eu

FAA-USA

Mr. Aaron E. Wilkins|lI

Senior Representative, Middle Eeast

Federal Aviation Administration (FAA)

US Embassy — Unit 6010, Box 0101DPO AE
09825

Abu Dhabi UAE

Tel: +97124142438

Email: aaron.wilking@faa.gov

10

FSF

Capt. Kevin Hiatt
president and CEO
Email: hiatt@flightsafety.org

11

IATA

Ruby SAYYED
Assistant Director
Infrastructure
International  Air
(IATA)
King Abdallah Il St.,
Al Shaab Roundabout
P.O.Box 940587
Amman 11194 - JORDAN
Fax: +962 6 593 9921
Tel: +962 6 580 4200
Ext. 1215 & 1216
Mobile: +962 79 9444 252

E-mail: SayyedR@iata.org

Safety, Operations &

Transport  Association

12

IFALPA

Capt. Souhaiel DALLEL

IFALPA Executice Vice President
AFRICA & MIDDLE EAST
Mobile: +21698 3207 71
E-mail: souhaiel.dallel @topnet.tn

Capt. Rola Hoteit

Regional Vice President Middle East
Tel: +961 1811899

Mobile: +9613707320

Email: farolk@hotmail.com

13

IFATCA

Mr. Alexis Brathwaite
President and Chief Executive Officer
IFATCA
Tel: +1 868 620 5969
+44 792 442 3472

pex@ifatcaorg
bbrathwaite.al exis@gmail.com

E-mail:

14

MEASR-TLST

Mr. Matar Rashed Al Suwaidi
Secretary of MESRM
Fax: +971 4 2820847
Tel: +971 4 2111685
: +971 50 615 8995
matar.al suwaidi @gcaa.gov.ae

15

WFP (UN)

Capt. Samir Sajet

Regional Aviation Safety Officer, UAE
United Nations World Food Programme
Fax: + 971-6- 5574796 (Sharjah)
Tel: +971-6- 5574799 (Sharjah)

: + 971 50 6561019

samir.sajet@wfp.org




6A-5

RSC/2--REPORT
APPENDIX 6A

No

PARTNER
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Mr. Aaron E. Wilkins|l1

Senior Representative, Middle Eeast

Federal Aviation Administration (FAA)

US Embassy — Unit 6010, Box 0101DPO AE
09825

Abu Dhabi UAE

Tel: +97124142438
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10

FSF

11

IATA

Ruby SAYYED
Assistant Director
Infrastructure
International  Air
(IATA)
King Abdallah Il St.,
Al Shaab Roundabout
P.O.Box 940587
Amman 11194 - JORDAN
Fax: +962 6 593 9921
Tel: +962 6 580 4200
Ext. 1215 & 1216
Mobile: +962 79 9444 252

E-mail: SayyedR@iata.org

Safety, Operations &

Transport ~ Association

12
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Capt. Souhaiel DALLEL

IFALPA Executice Vice President
AFRICA & MIDDLE EAST
Mobile: +216 98 3207 71
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Capt. RolaHoteit

Regional Vice President Middle East
Tel: +961 1811899

Mobile: +9613707320

Email: farolk@hotmail.com

13

MEASR-TLST

Mr. Matar Rashed Al Suwaidi
Secretary of MESRM

Fax: +971 4 2820847

Tel: +971 4 2111685

Mobile: +971 50 615 8995

E-mail: matar.alsuwaidi @gcaa.gov.ae

14
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Regional Aviation Safety Officer, UAE
United Nations World Food Programme
Fax: + 971-6- 5574796 (Sharjah)
Tel: + 971-6- 5574799 (Sharjah)
Mobile: + 971 50 6561019

E-mail: samir.sajet@wfp.org
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LIST OF PARTICIPANTS
NAME TITLE & ADDRESS

STATES
EGYPT
Mr. Magdi Kamal El Din Riyad Safety General Manager

Egyptian Civil Aviation Authority
Cairo Airport Road

Cairo - Egypt

Tel: 202 22677617

Mobile: 0100 1769608

Email: capt.magdyryad.caa@link.net

ISLAMIC REPUBLIC OF IRAN

Mr. Hassan Rezageifar Safety & Accident Investigation in Chargein
Airports

I.R. of Iran Civil Aviation Organization
Mehrabad Intl Airport, CAO Central BLDG
P.O.Box 13445-1798,

Tehran - IRAN

Fax: 982166018659

Tel: 982161022119

Mobile: 98 9123976866

Email: H-Rezaefer@cao.ir

JORDAN

Mr. Khaled Arabiyat Chief of SMS/ATM

Civil Aviation Regulatory Commission
Air Navigation Service

P.O. Box 7547

Amman 11110 Jordan

Fax: 962 6 4886829

Tel: 962 6 4892282 ext. 3494
Mobile: 962 0772333666

Email: khaled.arabiyat@carc.gov.jo

Eng. Saleh Al Amoush Airport Safety and Standards Director
Jordan Civil Aviation Regulatory
Commission

Amman Zip 11110

P.O.Box 7547

Amman - JORDAN

Fax: 962 6 489 7483

Tel: 962 6 489 7483

Mobile: 962 77793 4030

Email: dairstand@carc.gov.jo
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TITLE & ADDRESS

OMAN
Eng. Abdullah O. Rejab Al Ojaili

Assistant Director General for Safety
Public Authority for Civil Aviation (PACA)
Muscat International Airport

P.O. Box 1 C.P.O.-Code 111
Muscat-SULTANATE OF OMAN

Fax: 968 24519707

Tel: 96824519315

Mobile: 968 99360133

Email: alojaili@caa.gov.com

Mr. Nasr Ghalib Al-Busaidy

Director of Quality & Safety

Public Authority for Civil Aviation (PACA)
P.O.Box 1, PC111

Muscat International Airport

Sultanate of Oman

Fax: 968 24518563

Tel: 96824518991

Mobile: 968 99024991

Email: nasr@caa.gov.om

SAUDI ARABIA

Mr. Haithem J. Gauwas

Manager, Aviation Safety

General Authority of Civil Aviation of Saudi
Arabia

P.O.Box 887

Jeddah, Saudi Arabia

Fax: 966 2 685507

Tel: 966 2 6855494

Mobile: 966 545966494

Email: hgauwas@gaca.gov.sa

UNITED ARAB EMIRATES
Mr. Ismaeil Mohamed Ahmed Abdul Wahed

Assistant Director General

Air Accident Investigation Sector

General Civil Aviation Authority

P.O. Box 6558

Abu Dhabi - UNITED ARAB EMIRATES
Fax: 97124491599

Tel: 97124054501

Mobile: 971 506612336

Email: iwahed@gcaa.gov.ae
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NAME

TITLE & ADDRESS

Mr. Ismaeil Mohammed Al Blooshi

Assistant Director General Safety Affairs
General Civil Aviation Authority

P.O. Box 30500

Dubai, UNITED ARAB EMIRATES
Fax: 9714282 0827

Tel: 971 42111702

Mobile: 971 50 6677138

Email: ibalooshi@gcaa.gov.ae

Mr. Mohammad Al Dossari

Director Air Navigation and Aerodromes
Department

General Civil Aviation Authority

P.O. Box 6558

Abu Dhabi - UNITED ARAB EMIRATES
Fax: 9712 405 4406

Tel: 9712 405 4395

Mobile: 97150 4426979

Email: aldossari@gcaa.gov.ae

UNITED STATESOF AMERICA
(FAA)
Mr. Aaron E. Wilkins

Federal Aviation Administration
Senior Representative — Middle East
Office of International Affairs
Embassies District

Airport Road Street #4

Abu Dhabi, INTL UAE 09825

Tel: 971508110832

Email: aaron.wilkins@faa.gov

ORGANIZATIONS

BOEING
Mr. Chamsou D. Andjorin

Director Aviation Safety ME& Africa
Boeing

DAFZ P.O. Box 54289 Dubai

Tel: 971 4299 5415

Mobile: 971 561 741 500

Email: chamsou.d.andjorin@boeing.com

COSCAP-GS
Mrs. Nadia Konzali

Project Coordinator

Airworthiness Expert
COSCAP-GSICAO-TCBGCAA
P.O.Box No. 6558

Abu Dhabi-UAE

Tel: 971 2 4054267

Mobile: 971 50 3281510

Email: nadia.konzali@coscap-icao.org




A-4

NAME

TITLE & ADDRESS

IATA
Mr. Achim Baumann

Regional Director, SO& |

IATA MENA Office

International Air Transport Association
(IATA)

King Abdallah Il St., Al Shaab Roundabout
P.O.Box 940587

Amman 11194 - JORDAN

Fax: 962 6 593 9921

Tel: 962 6 580 4200

Mobile: 962 6 5804254

Email: baumanna@iata.org

Ms. Ruby Sayyed

Assistant Director Safety, Operations &
Infrastructure

International Air Transport Association
(IATA)

King Abdallah Il St., Al Shaab Roundabout
P.O.Box 940587

Amman 11194 - JORDAN

Fax: 9626 593 9921

Tel: 962 6 580 4200 Ext. 1215 & 1216
Mobile: 962 79 9444 252

Email: SayyedR@iata.org

Mr. Rabih Kikano

Manager, Direct Sales

RMACS

International Air Transport Association
(IATA)

King Abdallah Il St., Al Shaab Roundabout
P.O.Box 940587

Amman 11194 - JORDAN

Tel: 962 65804245 ext. 1218

Mobile: 962 798890034

Email: kikanor@iata.org

Mr. Murad Alkhatib

Area Manager, Levant

FO

International Air Transport Association
(IATA)

King Abdallah Il St., Al Shaab Roundabout
P.O.Box 940587

Amman 11194 - JORDAN

Tel: 962 65804200 ext. 1307

Mobile: 962 796367010

Email: akhatibm@iata.org
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WORLD FOOD PROGRAMME
Capt. Samir Sgjet

Regional Aviation Safety Officer
P.O0.Box 120390 - Sharjah
UNITED ARAB EMIRATES
Fax: 971 6 557 4796

Tel: 971 6 557 4799
Mobile: 971 50 656 1019

Email: samir.sgjet@wfp.org

ICAO Middle East Office
Mr. Mohamed Smaoui

Deputy Regiona Director

ICAO Middle East Regional Office
Ministry of Civil Aviation Complex
P.O.Box 85— Terminal One

Cairo Airport - 11776

Cairo, EGYPT

Fax: 202 22674843

Tel: 202 22674841

Email: msmaoui @icao.int

Mr. Mashhor Alblowi

FL S/Regional Officer

ICAO Middle East Regional Office
Ministry of Civil Aviation Complex
P.O.Box 85— Termina One

Cairo Airport - 11776

Cairo, EGYPT

Fax: 202 22674843

Tel: 202 22674841

Email: Malblowi @icao.int

Mr. Adel Ramlawi

AGA/Regiona Officer

ICAO Middle East Regional Office
Ministry of Civil Aviation Complex
P.O.Box 85— Terminal One

Cairo Airport - 11776

Cairo, EGYPT

Fax: 202 22674843

Tel: 202 22674841

Email: aramlawi@icao.int

-END-
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