Tentative Work Programme

INTERNATIONAL CIVIL AVIATION ORGANIZATION

ICAO SAFETY INTELLIGENCE AND SAFETY PERFORMANCE
MANAGEMENT WORKSHOP (18 - 22 SEPTEMBER 2023 - ADDIS ABABA — ETHIOPIA)

DRAFT TENTATIVE WORK PROGRAMME

TIME ACTIVITY / TOPIC FOR DISCUSSION
MONDAY: 18 SEPTEMBER 2023

08:00 - 08:45 Registration

09:00 - 09:30 Welcome address - RD ESAF
Welcome and opening address - DG ECAA
Group Photo

09:30 - 10:30 Introductions and Workshop overview

10:30-11:00 TEA / COFFEE BREAK
11:00-11:30 Module 1: Annex 19 Amendment 2

11:30 - 12:30 Module 2: Importance and use of data for managing safety

12:30 - 13:30 LUNCH BREAK

13:30 - 15:00 Module 3: Data Governance
Module 3: Exercises
15:00 - 15:30 TEA / COFFEE BREAK

Module 3: Exercise discussion and debrief
Wrap up day 1

TUESDAY: 19 SEPTEMBER 2023

15:30 - 16:30

09:00-10:30 Module 4: Safety Performance Monitoring and Management

10:30-11:00 TEA / COFFEE BREAK

11:00-12:30 Module 4: Exercise, Debrief and Discussion

12:30-13:30 LUNCH BREAK

13:30-14:00 Safety Performance Indicators — KCAA Experience Sharing

14:00-15:00 Module 5 Shariqg and Exchange of Safety Information
Module 5: Exercise

15:00 - 15:30 TEA / COFFEE BREAK

15:30 -16:30 \I\//Iv(r);jgjlljepS(:j;/hezmng and Exchange of Safety Information — debrief

WEDNESDAY: 20 SEPTEMBER 2023

09:00-10:30 Module 6: Safety Data Collection and Processing System

10:30-11:00 TEA / COFFEE BREAK

11:00-12:00 ECCAIRS 2 - European Union Aviation Safety Agency




Tentative Work Programme

TIME ACTIVITY / TOPIC FOR DISCUSSION

12:30-13:30 LUNCH BREAK

13:30 -14:30 Module 6: Exercise, Debrief and Discussion

14:30 — 15:00 Safety Data Collection and Processing System - Ethiopian MRO
15:00 - 15:30 TEA / COFFEE BREAK

15:30-16:00 Module 7: Introduction to safety intelligence

16:00 -16:30 Module 7; Exercise, Debrief and Discussion

Wrap up day 3

THURSDAY': 21 SEPTEMBER 2023

Module 8; Data Visualization

09:00-10:30 Module 8: Exercise

10:30-11:00 TEA / COFFEE BREAK

11:00-12:00 Module 8: Data Visualization

12:00 -13:00 Module 8: Dashboard project presentation

13:00-14:00 LUNCH BREAK

14:00-16:30 Industry Visit to Ethiopian CAA ATC Tower, Ethiopian Airlines MRO, and

Ethiopian Airlines Aviation University

FRIDAY: 22 SEPTEMBER 2023

09:00-10:00 Module 9: Risk Based Surveillance

10:00-10:30 Module 10: Implementation Strategies and Ideas
10:30-11:00 TEA / COFFEE BREAK

11:00-11:30 Module 10: Individual/State Exercise
11:30-12:30 Workshop wrap-up & Certificates

- END —



