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Time (Nairobi) Agenda Papers
09:00 - 09:30 | Opening | Welcoming and Opening Remarks
09:30 - 10:00 Coffee break
Agenda Item 1| Adoption of the Agenda, the Work Programme and election of
the Chairperson and Vice-Chairperson of the Sub-Group
10:00 - 10:30 Adoption of the Agenda, the Work Programme (Secretariat) WP1.1
Election of Chairperson and Vice-Chairperson of the Meeting WP1.2
(Secretariat)
Review of the Conclusions/Decisions of the Third Meeting of the
Agenda ltem 2 Infrastructure and Information Management Sub-Group
10:30 - 10:50 Review of the Conc. & Dec. of the Fifth Meeting of the IIMSG WP2.1
(Secretariat)
10:50 - 11:20 Review of the Conclusions of the APIRG/25 Meeting applicable to WP2.2
IIM/SG (Secretariat)
11:20- 11:40 Status of the Outstanding APIRG Conclusions and Decisions for WP2.3
APIRG 20-24 (Secretariat) _ i
11:40 - 12:00 Formulation of the Conclusions and Decisions of APIRG Meetings WP2.4
(Secretariat)
Review of the Conclusions/Decisions of the APIRG/23 Meeting
Agenda ltem 3 applicable to I1IM/SG
31 Status of implementation of applicable ASBU elements
12:00- 12:30 Status of ASBU elements in CNS, AIM and MET fields (Secretariat) |WP3.1A
12:30- 13:00 Monitoring the implementation of the ASBU elements in the region WP3.1B
(Secretariat)
13:00- 14:00 Lunch break
3.2 Implementation of ASBU elements and Achievements of 1M Projects
14:00- 14:15 Achievements of APIRG IIM Regional Projects (PTC COM1) WP3.2A
14:15- 14:30 Achievements of APIRG IIM Regional Projects (PTC COM2) WP3.2B
14:30- 14:45 Achievements of APIRG IIM Regional Projects (PTC COM3) WP3.2C
14:45- 15:00 Achievements of APIRG IIM Regional Projects (PTC COM4) WP3.2D
15:00- 15:15 Achievements of APIRG IIM Regional Projects (PTC COM5) WP3.2E
15:15- 15:30 Achievements of APIRG IIM Regional Projects (PTC NAV) WP3.2F
15:30- 15:45 Achievements of APIRG IIM Regional Projects (PTC SURV) WP3.2G
15:45- 16:00 Summary of Day 1
3.2 Implementation of ASBU elements and Achievements of 1M Projects|(Cont’d)
09:00 - 09:15 Achievements of APIRG IIM Regional Projects (PTC SPEC) WP3.2H
09:15 - 09:30 Achievements of APIRG IIM Regional Projects (PTC AIM4) WP3.21
09:30 - 10:00 Coffee break
10:00 - 10:15 Achievements of APIRG IIM Regional Projects (PTC AIM5) WP3.2J
10:15 - 10:30 Achievements of APIRG IIM Regional Projects (PTC MET1) WP3.2K
10:30 - 11:45 Achievements of APIRG IIM Regional Projects (PTC MET2) WP3.2L




11:45 - 12:00 Achievements of APIRG IIM Regional Projects (PTC MET3) WP3.2M
12:00 - 12:15 Achievements of APIRG IIM Regional Projects (PTC MET4) WP3.2N
12:15-12:30 Achievements of APIRG IIM Regional Projects (PTC MET5) WP3.20
12:30 - 12:45 IIM Projects costing (Secretariat) WP3.2X
3.3 Status of implementation of applicable ASBU elements
12:45 - 13:00 Implementation of Ground/Ground communication (AFTN, AMHS) in \WP3.3A
Uganda
13:00 - 14:00 Lunch break
14:00 - 14:15 Mise en ceuvre des éléments AMET-B0 et AMET-B1 dans les Etats WP3.3B
membres de I'"ASECNA
3.4 3.4. Update of the AFI eANP
14:15 - 14:30 Release of Vol Il of the eANP (Secretariat) WP3.4A
14:30 - 14:45 Proposal of amendment of Vol | and Vol |1 of the eANP (Secretariat) |WP3.4B
3.5. Other Air Navigation initiatives
14:45 - 15:00 Outcomes of the Second Meeting of the Regional VOLCEX WP3.5A
(VOLCEX/SG2) (Kenva)
15:00 — 15:45 WAFS and WIFS upgrades (WAFC London) WP3.5B
15:45 - 16:00 Summary of Day 2
3.5. Other Air Navigation initiatives (Cont’d)
09:00 - 09:30 Quantitative Volcanic Ash forecasts (WAFC London) WP3.5C
09:30 - 10:00 Coffee break
10:00 - 10:20 Impact of 5G interference on the radio altimeters (Secretariat) WP3.5D
10:20 - 10:40 Preparation of the ITU-WRC23 (Secretariat) WP3.5E
10:40 - 11:00 Update on the progress of the RBIS Project (Secretariat) WP3.5F
11:00 - 11:20 Update on the progress of the CODEVMET-AFI Project (Secretariat) |\WP3.5G
Agenda Item 4 | Air navigation deficiencies
11:20 - 11:40 Management of air navigation deficiencies (Secretariat) WP4.1A
11:40 -12:00 Status of Air Navigation Deficiencies in CNS, AIM and MET WP4.1B
12:00 - 12:20 Updaté of tﬁ\e Minimum Reporting Areas (Secretariat) WP4.1C
Agenda Item 5 | Implementation challenges of the Sub-group
12:20-12:40 Implementation Challenges WP5.1
Agenda Item 6 | Activities to be coordinated with the RASG-AFI SSTs
Conclusions & Decisions to be coordinated with RASG-AFI SSTs WP6.1
12:40-13:00 (Secretariat)
13:00 - 14:00 Lunch break
Agenda Item 7 | Proposed recommendations/actions to be taken by ICAO HQ
14:00 - 14:20 Recommendations/actions to be taken by ICAO HQ (Secretariat) WP7.1
14:20 - 14:40 Summary of Day 3
14:40 - 16:00 Preparation of the 11IM/SG6 draft Conclusions and Decisions
Agenda Item 8 | Review of the Terms of Reference and Work Programme of the
Sub-Group
09:00 - 09:30 Review of the Terms of Reference and the Work programme of the WP8.1
IIM/SG (Secretariat)
09:30 - 10:00 Coffee break
10:00 - 12:00 | Agenda Item9 | Review of the Conclusions/Decisions of the IIM/SG/4 (Secretariat) WP10.1
12:00 - 12:30 | Agenda Item 10 | Any other business
12:30 - 13:00 Closing ceremony
13:00 — 14:00 Lunch break
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