
 

 

INTERNATIONAL CIVIL AVIATION ORGANIZATION 

EASTERN AND SOUTHERN OFFICE (ESAF) & WESTERN AND CENTRAL AFRICAN REGIONAL (WACAF) OFFICE 

 

Workshop for the Africa and Indian Ocean (AFI) Inter-Regional/State ATM Coordination 

(Virtual Workshop: 28 June to 2 July 2021) 

TENTATIVE WORKSHOP PROGRAMME 

Date Time in UTC 

(duration) 
 

 

Activity 

 

Day One: 28 June 2021 

 09:00 – 09:15  Opening Ceremony Remarks by ICAO Regional Director 

09:15 – 09:20 Agenda Item 1: Adoption of agenda. ALL 

09:20 – 11:00 Agenda Item 2: APIRG Projects Status Reports 

2.1 AFI ATM Concept, Master plan and infrastructure strategy development 

Project 

 AFI ATM Vision 2045 and Future Concept of operations.  

 AFI ATM Master Plan. 

2.2  Implementation of the AFI Continental Free Routing Airspace  

 AFI FRA CONOPS 

 AFI FRA GAP analysis  

 

AAMP PMT 

 

 

FRA PMT 

11:00 – 11:15 Short Break  

 Agenda Item 2: APIRG Projects Status Reports ICAO  



 

11:15 – 12:00 2.3 AFI ATS Route Network and airspace optimization  

 PBN, CCO/CDO implementation 

 UPRs, DROs,  

 RNAV implementation in the AFI region. 

States/ANSPs/Airspace Users 

 

  Day Two: 29 June 2021 States/FIRs individual 

Coordination and work 

 09:00 – 09:15 Recap of Day 1   

 09:15 – 10:00 

 

Agenda Item 2: APIRG Projects Status Reports 

2.4 RVSM 

 CRA/14 

 LHD 

 SLOP implementation in the AFI region 

 TAG and ATS incidents in 2020  

 

2.5 Implementation of PBCS in the AFI Region 

 Role of ATM 

 Establishment of PBCS Project Team 

 

2.6  AFI SAR 

 

 

 

ARMA and ICAO 

 

 

 

 

 

 

SAR TET 

 

 10:00 – 11:00 Agenda Item 3: ICAO SARPs and Regional Plans 

3.1 Latest Amendments to ICAO SARPs affecting ATM 

 Annex 11 and PANS ATM (Doc 4444) 

 GRF – Annex 3, 8, 14, 15 

ICAO 



 

 Aviation Security – Annex 17 

 ATM Security and Cyber Resilience – Annex 10, 11, 17 

 11:00 – 11:15 Short Break  

 11:15 – 12:00 Agenda Item 3: ICAO SARPs and Regional Plans 

3.2 Guidance on the ICAO process for amending ANP 

 Proposal for Amendment (PfA) 

 Review of the AFI eANP (ATM) 

ICAO 

  Day Three: 30 June 2021  

 09:00 – 09:05 Recap of Day 2 ALL 

 09:05 – 09:15 Agenda Item 4 : Airspace Upgrade within the Mauritius FIR MAURITIUS 

 09:15 – 10:30 

 

Agenda Item 4: Regional Coordination Groups (Break out Rooms) 

 Eastern Africa States, Indian Ocean  and the Horn of Africa 

 Vic Falls States/Southern Africa States and South Atlantic 

 Central African States 

 Western Africa States and the EUR/SAM Corridor 

ALL 

 10:30 – 10:45 Short Break  

 10:45 – 12:00 Agenda Item 4 continues: Regional Coordination Groups (Break out Rooms) 

 Eastern Africa States, Indian Ocean  and the Horn of Africa 

 Vic Falls States/Southern Africa States and South Atlantic 

 Central African States 

 Western Africa States and the EUR/SAM Corridor 

ALL 

  Day Four: 1 July 2021  



 

 09:15 – 10:30 

 

Agenda Item 4 continues: Regional Coordination Groups (Break out Rooms) 

 Eastern Africa States, Indian Ocean  and the Horn of Africa 

 Vic Falls States/Southern Africa States and South Atlantic 

 Central African States 

 Western Africa States and the EUR/SAM Corridor 

ALL 

 10:30 – 10:45 Short Break  

 10:45 – 12:00 Agenda Item 4 continues: Reports from Regional Groups  

 Eastern Africa States, Indian Ocean  and the Horn of Africa 

 Vic Falls States/Southern Africa States and South Atlantic 

 Central African States 

Western Africa States and the EUR/SAM Corridor 

ALL 

  Day Five: 2 July 2021  

 09:15 – 10:30 Agenda Item 5: Way Forward ALL 

10:30 – 11:00 Agenda Item 6: Any Other Business 

 Other ATM projects: State reports 

- AFI ATM Contingency Plan 

- Civil/ Military Coordination 

- SAT working Group 

ALL 

11:00 – 11:30 Closing Ceremony ALL 

  

 


