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AAO-SG 4   ACTION ITEMS 
 

SUBJECT ACTION 
 

RESPONIBILITY 

APIRG Conclusions 
applicable to AAO-

SG 
 

 
Action item 1: 
States that have not already done so to 
establish by 31st December 2021, a 
mechanism for reporting of Status of 
implementation of APIRG Conclusions 
and Decisions and appoint a Focal 
point for coordination with Secretariat. 

 

States 

ATM Master Plan 
 

Action Item 1: 

States / Organizations confirm by 
31 December 2021, the availability 
of AAMP project members 

 

States/Organizations 

Action Item 2: 

Secretariat to facilitate the presentation 
of AFI ATM Master plan to APIRG for 
endorsement 

AAO-SG Secretariat 

AFI ATM 
CONTINGENCY 

PLAN 
 

Action Item 1; 

ICAO ESAF and WACAF 
Regional Offices to establish by 31 
October 2021, ATM Contingency 
Plan (ATM CP) webpage and 
provide the link to States. 

ICAO ESAF and WACAF 
Regional Offices 

Action Item 2; 

States to establish a link of their 
National ATM Contingency Plans 
and link it with the ICAO Webpage 
on Contingency Plans. 

States 

Action Item 3; 
 
States to publish the National ATM 
Contingency Plans in the AIP and 
relevant websites. 
 

States 

Action Item 4; 
 
States to forward signed/endorsed 
copies of National ATM CPs to 
accredited ICAO ROs for record 
purposes. 

States 
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FREE ROUTE 
AIRSPACE 

(FUA) 

 

Action Item 1; 

State letter to be send by ICAO 
Regional Offices to remind States 
to Endorse the AFI FRA CONOPS. 

ICAO ESAF and WACAF 
Regional Offices 

Action Item 2;  
 
States to incorporate the FRA 
Concept in the National ATM 
Master Plans and airspace 
organisation. 
 

States 

Action Item 3;  
 
States to complete and forward the 
FRA Gap Analysis Checklist/survey 
to accredited ICAO ROs by 31 
October 2021.  

States 

RVSM 

 

Action Item 1; 
 
States to ensure National Operators 
comply with the Height Monitoring 
requirements. 
 

States 

Action Item 2; 
 
ICAO to engage states in the Horn of 
Africa at the highest level to help 
eradicate the LHDs. 

ICAO ESAF Regional Office 

LHD Action Item 1; 

ICAO Regional offices to send by 31 
December 2021, a State letter to 
request for a meeting with States in 
Horn of Africa to address the incidents 
of High level of LHDs. 

ICAO ESAF Regional Office 

       ARMA Action Item 1; 

ICAO Regional Offices to ensure the 
web link with ARMA is established by 
31 October 2021 and States informed 
accordingly. 

ICAO ESAF Regional Office 

Action Item 2;Stakeholders to access 
RVSM and PBCS information  through 
ARMA and ICAO the websites and 
provide feedback. 

               Industry 

PBCS Action Item 1;  
 
States nominate appropriately qualified 

States 
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experts to the PBCS Implementation 
Team (PBCS IT) by providing a 
nomination letter including the 
Curriculum Vitae (CVs) of those 
nominated. 
Action Item 2;  
 
ICAO and ARMA to conduct an 
awareness workshop on PBCS by 
March 2022. 
 

ICAO/ARMA 

SAR 

 

Action Item 1;  
 
State to participate in the Satellite 
Aided Distress Tracking Seminar on 
15-16 Sept 2021 
 

States 

Action Item 2; 
 
ICAO to circulate the Draft AFI SAR 
Plan through a SL 

ICAO ESAF and WACAF 
Regional Offices 

Action Item 3; 
 
States to review the draft AFI SAR 
Plan and provide feedback. 

 

States 

AFI SSR CMP 
 

Action Item 1; 

The ASCAAR project team organize 
pre-trial and post-trial meetings to 
clarify requirements, processes, and 
monitoring and feedback. 

ASCAAR Project Team 

Action Item 2; 

ICAO Regional Office to send to States 
a final AFI SSR CMP implementation 
roadmap after the post-trial meeting. 

ICAO ESAF and WACAF 
Regional Offices 

Action Item 3; 

States to send feedback on SSR CMP 
implementation challenges 

States 

ATSCS 
 

Action Item 1; 

ICAO Regional Offices to send State 
letter reminding States to nominate 
Focal Points for ATSCS. 

ICAO ESAF and WACAF 
Regional Offices 
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PBN 

 

Action Item 1: 

Regional Offices to send letter 
reminding States to submit by 31 
December 2021 published procedures 
of CCO/CDO implementation status.  

ICAO ESAF and WACAF 
Regional Offices 

Action Item 2; 

ICAO to send letter to States/ANSPs, 
IATA and AFRAA to collaborate and 
conduct a survey of aircraft equipage in 
the AFI region by 31 March 2022 to 
facilitate RNAV/5, RNP/2 and RNP/4 

Action Item 3; 

ICAO Regional offices to conduct by 
30 June 2022 a workshop on RNAV/5, 
RNP/2 and RNP/4 airspace concept 
design, implementation, and regulatory 
approval. 

CCO and CDO 

 

Action Item 1; 

AFPP and ICAO Regional Offices to 
conduct the CCO/CDO implementation 
status survey by 30 June 2022. 

ICAO ESAF and WACAF 
Regional Offices/AFPP 

Action Item 2; 

ICAO Regional offices to send the 
outcome of CCO/CDO implementation 
status survey through to States. 

ICAO ESAF and WACAF 
Regional Offices 

Action Item 3; 

The AFPP, following the survey, to 
provide guidance to States that do not 
meet the standards, and when 
requested, assist those States in the 
implementation of CCO/CDO. 

AFPP 

SAT 

 

Action Item 1; 

The ICAO Secretariat to present to 
APIRG for endorsement the SAT 
Structure, Handbook and governance 
framework. 

ICAO Secretariat 

Action Item 2; APIRG 
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APIRG to endorse the SAT Structure, 
Handbook and governance framework  

Action Item 3; 

ICAO Regional offices to send State 
letters requesting States to nominate 
qualified experts with their respective 
CVs for the SSG, tIMG AND SOG 
positions. 

ICAO ESAF and WACAF 
Regional Offices 

Civil/Military 
Cooperation 

 

Action Item 1; 
 
ICAO to convene a forum for states to 
provide implementation report by 7 
September 2021. 
 

ICAO ESAF and WACAF 
Regional Offices 

Action Item 2; 
 

States to provide implementation status 
report of the establishment of high 
level civil-military aviation cooperation 
policy Board-Civil / Military 
Cooperation Committees to ICAO ROs 
by 7 September 2021 

States 

FUA 

Action Item 1; 
 
ICAO Regional Offices to send 
reminder letters to the States of the 
need to have awareness activities as 
well as consideration of reviewing 
existing Special Use Airspaces (SUA). 

 

ICAO ESAF and WACAF 
Regional Offices 

TAG 
 

Action Item 1; 
 
ICAO Regional Offices to send State 
letters reminding States to implement 
TAG Action plan in Appendix X. 

ICAO ESAF and WACAF 
Regional Offices 

Aerodrome 
Operations Projects 

and ASBU 
 

Action Item 1; 
 
Project teams to FastTrack finalization 
of project documents. 
 

Project Team 

Action Item 2; 
 
ICAO Regional Offices to remind 
project team members to finalize the 
project documents. 

 

ESAF and WACAF Regional 
Offices 

GRF 
 

Action Item 1; 
 

ESAF and WACAF Regional 
Offices 
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ICAO Regional Offices to send 
reminder letter to States to update their 
GRF implementation Status. 
 
Action Item 2; 
 
States to implement GRF by 4 
November 2021 and provide feedback 
to the ICAO Regional Offices. 

 

States 

ACDM 
 

Action Item 1; 
 
ICAO Regional Offices to send 
invitation letters to States and facilitate 
the ACDM workshop by 31 March 
2021. 

 

ESAF and WACAF Regional 
Offices 

Action Item 2; 
 
States to participate in ACDM 
workshop 

States 

PANEL 
DISCUSSION 

 
Building Back Better 

Air Navigation 
Systems 

 

 
Action Item 1; 
 

ICAO organize seminars, symposiums, 
etc. on innovations, emerging 
technologies and business models to 
modernize the provision of aerodrome 
and air navigation services.  

ICAO ESAF and WACAF 
Regional Offices 

Action Item 2; 
 

States to consider proposed measures to 
ensure retention of critical expertise 
remain and modernize the existing 
systems to adapt to the current 
emerging situations. 

States 

Action Item 3; 
 

States with the assistance of ICAO and 
industry stakeholders organize seminar 
on funding the provision of airport and 

air navigation services including 
emerging non-aeronautical revenue 

sources. 

States/ICAO ROs 

Action Item 4; 
 
APPIRG and States to conduct study 
on the concepts of working remotely in 
the provision of Air Navigation 
Services. 
 

APIRG 

GANP 
Implementation 

Action Item 1; 
 

ESAF and WACAF Regional 
Offices 
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of sixth Edition 
of the GANP 

within the AFI 
Region 

 

ICAO Regional offices to discuss with 
the ICAO HQ for facilitation of 
workshop on the sixth edition of 
GANP. 

Action Item 2; 
 
ICAO Regional Offices to send 
invitation letters for the sensitization 
workshop on 6th Edition of GANP. 

ICAO ESAF and WACAF 
Regional Offices 

Action Item 3; 
 
ICAO Regional offices to conduct the 
sensitization workshop on ASBU and 
on 6th Edition of GANP by 30th June 
2021 and 30th August 2021 
respectively. 

ICAO ESAF and WACAF 
Regional Offices 

AANDD 

Action Item 1; 
 
ICAO Regional Offices to complete the 
upgrade of the status of the AANDD by 
end of March 2022. 

ICAO ESAF and WACAF 
Regional Offices 

Action Item 2; 
 
ICAO Regional Offices to send 
invitation for workshop on AANDD 

ESAF and WACAF Regional 
Offices 

Action Item 3; 
 
ICAO Regional offices to conduct 
awareness workshop on AANDD by 
end of June 2022. 

ESAF and WACAF Regional 
Offices 

TOR, Work 
Programme and 
Composition of 

AAO-SG 

Action Item 1; 
 
States that wish to be included in the 
core membership to be included subject 
to their request. 

States/AAO SG 

 


